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CORPORATE INFORMATION
LAFEH

CORPORATE PROFILE

Fubon Bank (Hong Kong) Limited (“Fubon Bank”) is a wholly
owned subsidiary of Fubon Financial Holding Co., Ltd. (“Fubon
Financial Holdings”), one of the largest financial holding
companies in Taiwan. Committed to becoming one of Asia’s
first-class financial institutions, Fubon Financial Holdings has
built a strong lineup of financial service companies. Fubon
Bank operates 15 branches, 3 SME Banking Services Centres,
1 Offshore Banking Centre and 1 Securities Services Centre
in Hong Kong, providing a wide range of financial services
encompassing consumer and wholesale banking, wealth
management, financial markets, securities brokerage, and
investment services. Fubon Bank holds an A-2 short-term, A-
long-term rating from Standard & Poor’s. The rating reflects
Fubon Bank’s strong capitalization, good liquidity and sound
asset quality.

SHAREHOLDER
100% — Fubon Financial Holding Co., Ltd.

REGISTERED OFFICE

Fubon Bank Building
38 Des Voeux Road Central, Hong Kong
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ERIRITEG -HKBAA BRE(E—ER)

ESCHRRIRNSE - BR
ESG Special Recognitio

The Hong Kong Institute of Bankers — HKIB Talent
Development Award (Category )

Represented by
Ching LAM
SVP,

Head of Cultural Transformation,

> elopment Award 2025

T ‘ng & Talent Development,
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The Asset — Top Investment House and Most Astute TRy & et
Investor Awards
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TVB ESG Awards 2025 — ESG Special Recognition
Award - with Merit
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The Asset
Top Investment House
Most Astute Investor

The Hong Kong General Chamber of Small and
Medium Business
Best SME’s Partner Award

The Hong Kong Management Association
HKMA Sustainability Award 2025
m Certificate of Excellence (Large Organization Category)

Environmental Campaign Committee
The Hong Kong Awards for Environmental Excellence 2024
m  Certificate of Merit

Television Broadcasts Limited
TVB ESG Awards 2025
B ESG Special Recognition Award — with Merit

Environment and Ecology Bureau, HKSAR Government
Charter on External Lighting — Diamond Award

Environmental Campaign Committee
Wastewi$e Certificate / Energywi$e Certificate /
Hong Kong Green Organisation

CTgoodjobs
Best HR Awards 2025
®m  Best Corporate Wellbeing Programme Award (Grand)

The Hong Kong Institute of Bankers
HKIB Talent Development Award (Category )

Advisory Committee on Mental Health
Mental Health Friendly Organisation

The Hang Seng University of Hong Kong
School of Decision Sciences

Decision Analytics Outstanding Award 2025
®  Best Practice (Large Enterprises)

MerComm, Inc.

2025 Galaxy Awards

®  Copywriting : Annual Reports — Overall Annual Report
— Silver Award

LACP

2024 Vision Awards Annual Report Competition
Gold Award / Top 50 Chinese Reports /
Top 100 Reports — Asia-Pacific Region /
Technical Achievement Award
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BOARD OF DIRECTORS
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Daniel TSAI Ming Chung

2 4:I20rs

Aged 69. Mr. Tsai joined Fubon Group in 1981. He is
currently the Chairman of the Fubon Group, Taiwan Mobile
Co., Ltd., momo.com Inc. and Taiwan Fixed Network Co.,
Ltd. Mr. Tsai is also a Director of Fubon Financial Holding
Co., Ltd., Fubon Life Insurance Co., Ltd. and Fubon Bank
(China) Co., Ltd. Mr. Tsai has extensive experience in
banking and telecommunication services, as well as land
development, construction management and building
leasing business. He holds an LL.D. honoris causa (2025)
from Georgetown University (U.S.A.), a J.D. honoris causa
(2024) from National Taiwan University, a J.D. honoris
causa (2024) from Fu Jen Catholic University, a D.B.A.
honoris causa (2023) from Tunghai University, an LL.M.
(1979) from Georgetown University (U.S.A.) and an LL.B.
(1978) from National Taiwan University. Mr. Tsai is the elder
brother of Mr. Richard Tsai Ming Hsing. He became a
Director of the Bank in February 2004.

Richard TSAI Ming Hsing

e Li]

Aged 68. Mr. Tsai joined the Fubon Group in 1983. He
is the Chairman of Fubon Financial Holding Co., Ltd.
and Taipei Fubon Commercial Bank Co., Ltd. and also
serves as a board director of Taiwan Mobile Co., Ltd.
and Taiwan Fixed Network Co., Ltd. Mr. Tsai has over
40 years of experience in the financial services and
insurance industries. In January 2024, he was officially
conferred as The Pontifical Order of Pope Saint Sylvester
by the Holy See. He holds a Ph.D. honoris causa (2022)
from Taipei Medical University, a Ph.D. honoris causa
(2022) from National Yang Ming Chiao Tung University,
a D.B.A honoris causa (2020) from Fu Jen Catholic
University, an MBA (1981) from New York University’s
Stern School of Business, and a bachelor’s degree in
Business Administration (1979) from National Taiwan
University. Mr. Tsai is the younger brother of Mr. Daniel
Tsai Ming Chung. He became a Director of the Bank in
February 2004.

Simon CHUNG Kwok Keung
EE R

Aged 63. Mr. Chung was appointed Chief Executive
Officer and Managing Director of the Bank in July 2021.
Mr. Chung is also the Chairman of Fubon Credit (Hong
Kong) Limited, a director of Fubon Life Insurance (Hong
Kong) Company Limited and Fubon Bank (China) Co.,
Ltd. Mr. Chung is a veteran banker with over 30 years
of experience in the banking industry. Prior to joining
the Bank, he was the Head of Banking and Corporate
Finance, Asia Pacific of Banco Santander S.A. since
October 2014. Prior to this, he had a long career with
Citi since 1988. From 2007 to 2014 he had served
as a director for Citibank Taiwan Limited. Mr. Chung
graduated from The University of Hong Kong with a
major in Geography and Geology and has an MBA from
York University, Canada. He was elected an associate of
the Chartered Institute of Bankers (England) in 1990.

Fubon Bank = #BIRTT
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Jerry HARN Wey Ting

BRE

Aged 64. Mr. Harn joined the Fubon Group in 2005 and
currently serves as President and Director of Fubon
Financial Holding Co., Ltd. Mr. Harn is also the Vice
Chairman of Taipei Fubon Commercial Bank Co., Ltd.
and a Director of Fubon Bank (China) Co., Ltd. He has
over 30 years of experience in the financial services
sector, having previously served as Executive Vice
President of Chinatrust Commercial Bank and Senior
Vice President of Citibank Taiwan. Mr. Harn holds a
Master of Business Administration Degree from Ohio
State University. He became a Director of the Bank in
January 2014.

Tim KUO Pei Ting

SEE

Aged 61. Mr. Kuo is President and a Standing Director
of Taipei Fubon Commercial Bank Co., Ltd. He is also
the Chairman of Fubon AMC Co., Ltd. and a Director
of Fubon Bank (China) Co., Ltd. Prior to that, Mr. Kuo
was the Chairman and President of JihSun International
Commercial Bank Co., Ltd., Director of Investment
Banking, Citigroup Taiwan, Vice President of Investment
Banking, Morgan Stanley Taiwan and Deputy Head
of Corporate Banking Group, Chinatrust Commercial
Bank. Mr. Kuo holds a Master Degree in Business
Administration from the National Sun Yet-sen University
and a Bachelor Degree in Business Administration from
the Fu Jen Catholic University. He became a Director of
the Bank in April 2023.

Douglas TSAI Cheng Tao

FRE

Aged 35. Mr. Tsai joined the Fubon Group in 2020 and
currently serves as the Head of Fintech Division of Fubon
Financial Holding Co., Ltd. and Head of Digital Banking
Division of Taipei Fubon Commercial Bank Co., Ltd. He
is also a Director of Fubon Insurance Co., Ltd., Fubon
Securities Co., Ltd., momo.com Inc., Fubon Insurance
Agency Co., Ltd. and Chung Fu Co., Ltd. Before
joining Fubon Group, Mr. Tsai worked in management
consulting and Fintech companies in United States
and China. Mr. Tsai holds a Master Degree in Business
Administration from the University of Pennsylvania and
a Bachelor Degree in Economics from the University
of Southern California. Mr. Tsai is the son of Mr. Daniel
Tsai Ming Chung. He became a Director of the Bank in
December 2023.
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Peter PANG Sing Tong

TEE

Aged 70. Mr. Pang joined the Hong Kong Monetary
Authority (“HKMA”) as Executive Director (Banking
Policy) in 1994 and was appointed as Executive Director
(Monetary Policy and Markets) in 1996. Mr. Pang was
seconded to the Hong Kong Mortgage Corporation
and assumed the position of the Chief Executive Officer
in 1997 till 2004. He was appointed as Deputy Chief
Executive of the HKMA from July 2004 to February
2016. Mr. Pang holds a Bachelor Degree of Social
Science from The University of Hong Kong and a Master
Degree in Management from Stanford University. He
became a Director of the Bank in April 2018.

John Keith BALL
hYES

Aged 71. Mr. Ball is a career banker with over 40 years
of extensive experience in financial services. He was the
Managing Director and Global Head of Sales for Cash
Management Financial Institutions for Deutsche Bank
from 2011 to 2014 based in London. Prior to relocating
to London, Mr. Ball was Managing Director and Asia
Head of Cash Management Financial Institutions from
1999 to 2011 based in Hong Kong. Mr. Ball worked
for Bankers Trust Company in London, New York and
Hong Kong for 25 years before Deutsche Bank acquired
Bankers Trust Company in 1999. He became a Director
of the Bank in July 2020.

Elizabeth LAM Tyng Yih
MIZER

Aged 61. Ms. Lam is an Independent Non-Executive
Director of China Pacific Insurance (Group) Co., Ltd.,
and is a Director and the Honorary Treasurer of Agency
for Volunteer Service. Ms. Lam was a consultant and
a partner of Ernst & Young. She holds a Bachelor
of Business Administration Degree and a Master of
Science Degree in Accounting from the University of
Massachusetts Amherst, USA, and is a member of the
Hong Kong Institute of Certified Public Accountants. She
became a Director of the Bank in July 2021.

Fubon Bank = #BIRTT
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SENIOR MANAGEMENT
=R EERE

Simon CHUNG Kwok Keung
EER

Chief Executive Officer and Managing Director

ITHRHRESRKE

(Biographical details are set out on page 4)

‘ I (BRFBRELR)

Henry WANG Hao Jen
& A
Executive Vice President and Chief Financial Officer

HITRIBERMBR

Mr. Wang joined the Bank in April 2009. He currently oversees the Bank’s financial control, legal,
corporate communications and general administration functions. He also acts as Alternate Chief
Executive of the Bank as well as Chief Executive Officer of its wholly owned subsidiary Fubon
Credit (Hong Kong) Limited. Mr. Wang is an experienced professional with over 30 years of work
experience in banking and technology fields. Before joining the Bank, Mr. Wang held various senior
positions in The Chase Manhattan Bank, N.A., Banque Nationale de Paris, Taiwan Semiconductor
Manufacturing Company Limited, Taiwan Mobile Co., Ltd. and Primax Electronics Ltd. Mr. Wang
obtained an MBA Degree from Rutgers, The State University of New Jersey, U.S.A. and a Bachelor
of Arts Degree in Finance from National Taiwan University.
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Carmen YIP Ka Man

EEH
Executive Vice President and Head of Retail Banking Group
HITRIBRRTZERTHEE

Ms. Yip joined the Bank in January 2000. She leads the Bank’s Retail Banking Group, including
Channel and Wealth Management, Consumer Finance and Securities Services, and acts as
Alternate Chief Executive of the Bank. Ms. Yip has held management positions in local and foreign
banks, gaining expertise in retail banking. She obtained a Bachelor of Social Sciences Degree from
The University of Hong Kong.
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SENIOR MANAGEMENT
BREERE

Rockson HSU

HRE

Executive Vice President, Chief Strategy Officer and Chief Risk Officer
HITEIRRREFTRRE R AR

Mr. Hsu joined the Bank in March 2023 as Executive Vice President and Chief Strategy Officer. In
addition to his role as Chief Strategy Officer, he was appointed as Chief Risk Officer in February
2024 and oversees the Bank’s Group Risk Management. Mr. Hsu has over 30 years of banking
experience, and possesses solid frontline and control experience from local and foreign banks
including Citibank, Barclays Bank, Chong Hing Bank, Deutsche Bank and Hang Seng Bank. Prior to
joining the Bank, he was CEO of ZA Bank. Mr. Hsu graduated from New York University with B.S.
Finance & International Business.
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Thom CHEUNG Tao Fai

RIEE

Executive Vice President and Head of Markets Group
HITRIBIREMMIGEEE

Mr. Cheung joined the Bank in October 2023. He oversees and operates the Bank’s global markets
business, including investment product development, treasury marketing, trading as well as banking
book investment portfolio. Mr. Cheung has over 25 years of banking experience where he held
various managerial positions in HSBC, Nomura International and DBS Bank. Mr. Cheung obtained
an Executive MBA Degree from The Chinese University of Hong Kong, and a Bachelor of Finance
Degree from the City University of Hong Kong. He is a Chartered Financial Analyst and a Certified
Financial Planner.
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William CHU

KA

Executive Vice President and Head of Institutional Banking Group
HATREIBRREERKIBRITIHES

Mr. Chu joined the Bank in January 2023. As Head of Institutional Banking Group, he is responsible
for relationship coverage of large corporates and financial institutes, as well as loan syndication and
ESG Banking. Mr. Chu is a seasoned banker, with over 20 years of front line banking experience
spanning across various client segments including conglomerates, local corporates, public sector
entities and financial sponsors. Before joining the Bank, Mr. Chu used to work for HSBC, Citibank,
Chong Hing Bank and Banco Santander. He graduated from the University of Oxford with an
Engineering, Economics and Management degree and obtained his MBA from INSEAD.
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SENIOR MANAGEMENT
mREER

Gabri SHIU Man Ping

B

Executive Vice President and Head of Human Resources Management Group
HITRIBRIRADEREENREE

Ms. Shiu joined the Bank in 2025. Before that, she was the Head of People Advisory Hong Kong of
HSBC. Ms. Shiu has over 30 years of human resources experience in the banking sector in Hong
Kong and has held various senior positions in HSBC and Hang Seng Bank. Ms. Shiu obtained an
MBA Degree from The Chinese University of Hong Kong, and a Bachelor of Social Work Degree
from The University of Hong Kong.
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In 2025, the global economy continued its recovery from
the volatility of recent years, with GDP growth stabilizing at
approximately 2.8%. Advanced economies, including Hong
Kong, experienced moderate expansion, while emerging markets
maintained stronger momentum. Despite ongoing geopolitical
tensions and trade barriers, Hong Kong’s economy grew by
3.2%, driven by a 12.1% rise in merchandise exports and a
recovery in the services sector. Besides, the local stock and
property markets showed signs of improvement following interest
rate cuts by the U.S. Federal Reserve. Nevertheless, challenges
persist in the banking industry, including the slow rebound in loan
demand, compressed net interest margins, the lingering effects
of China’s property market correction and the global geopolitical
uncertainties. These dynamics have reinforced our strategic focus
on diversification, risk discipline, and long-term resilience.

Fubon Bank (Hong Kong) Limited (“the Bank”) has navigated
this complex landscape with continuous commitment to our
customers and community, achieving a net profit of HK$1,376
million for the year ended 31 December 2025 — a strong earnings
growth of 52%. Our solid performance reflects a disciplined
execution of our long-term vision: building a customer-centric,
technology-enabled, and sustainability-driven banking model. We
not only maintained robust financial results but also deepened our
digital capabilities, expanded sustainable finance initiatives, and
strengthened our market leadership in key business segments.

Strategically, we have continued to align our operations with
global trends in fintech and ESG finance. Our digital banking
platforms, such as Fubon+ Mobile Banking and Fubon GO Mobile
Account Opening App, have enabled us to serve a wider and
more diverse customer base with enhanced agility and precision.
The introduction of the Bank’s first virtual credit card, Fubon iN
VISA Platinum Card, and the reduction of paper-based credit
card applications from 70% to below 15% demonstrated our
commitment to digital innovation. Additionally, our senior role
in the MTR Corporation’s syndicated loan transaction — Asia’s
largest unsecured syndicated green term loan with a seven-year
and above tenor — further elevated our reputation as a responsible
financial institution that actively supports sustainable development.

CHAIRMAN’S STATEMENT
FRER
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CHAIRMAN’S STATEMENT
FRER

We reached a significant milestone in 2025 when S&P Global
Ratings upgraded our long-term issuer credit rating to “A-”, a
strong recognition of our resilient capital structure and the steady
growth of our retail deposit business. This upgrade not only
enhances our credibility in the international financial market but
also affirms our strategic direction of long-term sustainable and
stable growth.

Another pivotal development in 2025 was the receipt of approval
to establish a branch in Shenzhen, signaling a new stage in our
strategy to deepen our presence in the Greater Bay Area. The
expansion supports our long-term vision of providing seamless
cross-boundary banking services and broadening our client
base in one of the most dynamic financial regions in the Chinese
Mainland. The Shenzhen Branch will serve as a strategic hub for
our institutional and commercial banking clients, enhancing our
ability to facilitate trade and ESG financing between Hong Kong
and the Chinese Mainland.

Risk management remains our top priority. Amidst a challenging
credit environment shaped by global economic uncertainties and
the modest recovery in the Chinese Mainland, we have maintained
a cautious yet forward-looking approach. Our credit underwriting
standards have been tightened where necessary, and we have
implemented stronger monitoring mechanisms to detect early
risk signals. Cybersecurity, cloud governance, and operational
resilience have also been significantly upgraded with the Bank
now aligned with evolving expectations from our stakeholders.

Sustainability continues to be a cornerstone of our business
model. Our Net-Zero Transition Plan, which charts a credible
path towards achieving a Net-Zero Financial Portfolio by 2050,
is progressing strongly and remains integral to our long-term
strategic vision. In alignment with the Hong Kong Monetary
Authority’s Supervisory Policy Manual GS-1 “Climate Risk
Management” and the International Sustainability Standards
Board’s S2 disclosure framework, our 2024 climate-related
disclosure report offers a transparent overview of our climate-
related risks, decarbonization strategies, and greenhouse gas
performance. Moving forward, we will maintain our focus on
strengthening sustainability governance, enhancing ESG risk
management frameworks, and accelerating our net-zero transition
through innovative sustainable finance solutions and responsible
banking practices.

Fubon Bank = #BIRTT
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Throughout 2025, the Bank received multiple accolades
that reflect our operational excellence, ESG leadership, and
innovation. We were honored with The Hong Kong Management
Association Sustainability Award 2025 — Certificate of Excellence
(Large Organization Category), reaffirming our commitment to
responsible banking. The TVB ESG Awards 2025 — ESG Special
Recognition Award with Merit and the Hong Kong Awards for
Environmental Excellence 2024 — Certificate of Merit further
underscored our green operations and corporate sustainability
efforts. Besides, we received Decision Analytics Outstanding
Award 2025 — Best Practice in Large Enterprises from The Hang
Seng University of Hong Kong, recognizing our data-driven digital
engagement initiatives. In addition, we were awarded the 2025
Galaxy Awards — Copywriting: Annual Reports — Overall Annual
Report — Silver Award, and the LACP 2024 Vision Awards — Gold
Award, highlighting our transparency and excellence in corporate
reporting. These recognitions validate our efforts in integrating
innovation, sustainability, and operational excellence into our
business strategy.

Looking ahead to 2026, our focus remains on advancing our
digital transformation, expanding sustainable finance offerings,
and reinforcing our role as a strategic partner to both retail and
institutional clients. We will continue to invest in Al adoption,
talent development, and digital infrastructure, while maintaining a
disciplined approach to risk and compliance.

| would like to express my sincere gratitude to the Board of
Directors, management team, and all employees for their
unwavering commitment and forward-looking mindset. | am
equally thankful to our clients, shareholders, and regulators for
their continued support. As we move forward, Fubon Bank (Hong
Kong) will remain guided by our core values of integrity, sincerity,
innovation, and professionalism — principles that will continue to
shape our success and create enduring value for all stakeholders.

Daniel M. Tsai
Chairman
April 2026
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FINANCIAL OVERVIEW

Fubon Bank (Hong Kong) Limited (“the Bank”) and its subsidiaries
(“the Group”) achieved a record net profit of HK$1,376 million
for the year ended 31 December 2025, reflecting a year-on-year
increase of 52%. This robust performance was primarily driven by
higher operating income and a notable reduction in impairment
losses. Return on average equity and return on average assets
improved significantly to 8.00% and 0.78%, respectively,
compared with 5.58% and 0.60% in the previous year.

Net interest income grew by 12% to HK$2,894 million, mainly due
to a 17% rise in average interest-earning assets. During the year,
the Group successfully diversified its asset portfolio by expanding
investments in debt securities and loan assets. Average debt
securities investments and the loan portfolio increased by 18%
and 11%, respectively, while average customer deposits rose by
22% year-on-year. Despite a decline in interest rates during the
year, which led to yield compression upon the repricing of assets,
the net interest margin remained resilient, narrowing only slightly
by 7 basis points from 1.84% to 1.77%.

Non-interest income increased by 13% to HK$425 million.
Insurance services income, net gains from treasury marketing
activities and credit-related fee income recorded robust growth
of 33%, 31% and 25%, respectively. However, this growth was
partially offset by mark-to-market losses on hedging instruments.
Non-interest income accounted for 12.8% of total operating
income.

Operating expenses amounted to HK$1,397 million, representing
a year-on-year increase of 9%. Nevertheless, the cost-to-income
ratio improved modestly from 43.5% in 2024 to 42.1% in 2025.
The increase in operating expenses was primarily due to higher
staff costs and increased IT-related expenditure. The Group
remained committed to prudent cost management to enhance
operational efficiency, while continuing to acquire new talents,
upskill existing employees and invest in Al-driven initiatives to
support sustainable long-term business growth.
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Total impairment losses decreased by 44% to HK$321 million.
Stage 3 impairment losses for loans (net of bad debt recovery)
was HK$315 million. The Group recorded a write-back of HK$27
million in Stage 1 and 2 loan impairment losses, alongside a
provision of HK$33 million for other financial instruments. The
significant reduction in impairment losses underscores the
improvement in asset quality, supported by the Group’s strategic
focus on maintaining risk exposures with higher credit quality. As
at 31 December 2025, the impaired loan ratio (including trade bills
and advances to bank) stood at 0.74%, with a strong coverage
ratio of 81.0%.

Total assets reached HK$190.7 billion, reflecting an increase of
HK$30.5 billion, or 19%, compared with the prior year. The debt
securities investment portfolio expanded by 22% to HK$74.5
billion, driven by increased investments in high-quality bonds
issued by public sector entities, government and central banks,
as well as banks. Customer deposits grew by 22% to HK$162.9
billion. Including trade bills and advances to banks, the loan-to-
deposit ratio increased slightly from 53.1% as at 31 December
2024 to 53.5% as at 31 December 2025.

The Group maintained a strong capital and liquidity position
throughout the year. As at 31 December 2025, the Common
Equity Tier 1 Capital Ratio and Tier 1 Capital Ratio both stood at
17.65%, while the Total Capital Ratio was 19.10%, comfortably
exceeding statutory requirements. The Average Liquidity
Maintenance Ratio remained at a sound level of 108.28%.

BUSINESS REVIEW

The Bank delivered a year of strong and diversified growth in
2025, underpinned by disciplined execution, digital innovation,
and a deepening focus on ESG integration. In retail banking, our
total deposit achieved a 21% year-on-year increase, growing
from HK$122.69 billion to HK$148.58 billion, reflecting sustained
customer confidence and our effective digital engagement
strategies. Our Fubon+ Mobile Banking (“Fubon+”) played a
pivotal role in this expansion, contributing to 80% of digital
banking service penetration and 75.6% of new customer
acquisitions through Fubon GO Account Opening App. The
continuous enhancement of Fubon+, including 24/7 Online FX,
ATM card application and activation, as well as ATM PIN reset,
has substantially improved customer engagement.

Fubon Bank = #BIRTT
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Wealth management business maintained strong momentum, led
by robust performance in unit trusts and insurance. Unit trusts
fee income recorded a year-on-year growth of 38%. In addition,
our insurance fee income increased by 33% to HK$279 million,
supported by expanded multi-currency wealth management
solutions and legacy planning tools. Our wholly-owned subsidiary,
Fubon Insurance Brokers Limited, delivered a 351% year-on-year
increase in broker insurance income, highlighting our enhanced
client engagement and expanded product portfolio.

Our institutional banking achieved exceptional growth, with a
48% increase in loan portfolio. We were one of the Mandated
Lead Arrangers, Bookrunners and Underwriters in the MTR
Corporation’s HK$30 billion syndicated loan transaction,
recognized as Asia’s largest unsecured international syndicated
green term loan with a seven-year and above tenor, reinforced our
market leadership in sustainable finance. We also expanded our
credit exposure into key sectors such as shipping, aviation, and
infrastructure, while diversifying our client base in the Middle East,
Korea and Australia, building a more diversified and resilient credit
portfolio for future growth.

Our financial markets business demonstrated strong performance,
with treasury advisory and product fee income increasing by
31%. FX market-making and proprietary trading income rose by
37% year-on-year, reflecting our proactive engagement in client
transactions and volume expansion. We provided clients with
strategic solutions for yield enhancement, capital growth, and
risk hedging, despite a challenging fixed income landscape and
fluctuating interest rates. Moreover, we were recognized by The
Asset with the awards of “Top Investment House” and “Most
Astute Investor”, highlighting our advisory excellence and our
ability to deliver superior client outcomes.

A major achievement in 2025 was the decision by S&P Global
Ratings to upgrade Fubon Bank (Hong Kong)’s long-term issuer
credit rating to “A-”", a clear validation of our resilient capital
structure and recognition of the sustained growth of our retail
deposit business. This upgrade strengthens our position in the
international financial markets and enhances investor confidence
in our long-term stability and growth trajectory.
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Fubon Credit (Hong Kong), a wholly-owned subsidiary of the
Bank, also achieved important progress in 2025. Boni, a personal
loan mobile app developed using advanced eKYC technology,
became the first Bank-hosted solution deployed in a cloud
environment. Since its launch in late 2024, the Boni App has
recorded over 40,000 downloads, marking a key milestone in
digital innovation.

To further connect with a broader customer base, especially
younger and lifestyle-oriented clients, we launched our original
“The Otters Family” collectible blind box series in 2025 which was
designed to enhance brand engagement and create emotional
resonance with our customers. The blind box campaign received
enthusiastic responses, strengthening customer interaction and
brand loyalty.

During the year, the Bank has implemented a wide range of
strategic initiatives aimed at attracting, developing, and retaining
top talent. The introduction of Cosie, our Generative Al Office
Toolkit, has redesigned internal workflows, streamlined daily tasks,
fostered creativity, and boosted overall productivity. Moreover,
the successful migration to Microsoft 365 Cloud Services
has improved collaboration, communication and information
management across the organization, further supporting our
talent enablement and operational excellence. To support staff
engagement and well-being, the Fubon Wellness+ programme
was expanded in 2025 with a rich lineup of Lunch & Learn
sessions, mental health support, and team-building activities.
These efforts contributed to a more inclusive and dynamic
workplace, reinforcing our employer brand and supporting long-
term talent retention.

The Bank reaffirmed its steadfast commitment to aligning its
business strategies and operations with the Net-Zero Transition
Plan. This plan outlines our goals to achieve Net-Zero Operations
by 2030 and a Net-Zero Financial Portfolio by 2050, in alignment
with the Hong Kong Monetary Authority’s Sustainable Finance
Action Agenda and the Glasgow Financial Alliance for Net Zero
transition framework. Along this path, we made measurable
progress in reducing our own carbon footprint, achieving a 40%
reduction in Scope 1 and Scope 2 greenhouse gas emissions
compared to the 2020 baseline. This success was driven by
enhancements in building energy efficiency, advancements in
green procurement practices, and the deployment of innovative,
Al-powered sustainability solutions.

Fubon Bank = #BIRTT
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CHARTING A NEW COURSE: BUSINESS
INNOVATION AND FUTURE OUTLOOK

The Bank was granted approval to establish a branch in
Shenzhen in 2026, marking a substantial step in our strategy to
deepen our presence in the Greater Bay Area. This expansion will
support cross-boundary institutional banking services and ESG
financing, positioning the Bank as a strategic financial partner for
clients in one of the most dynamic economic zones in the Chinese
Mainland.

Looking ahead, we are committed to sustaining this growth
momentum and advancing our strategic agenda in 2026. We
are keen to promote digital transformation and financial inclusion
to remain a trusted partner to our customers. The Bank will
continue to support small and medium-sized enterprises (“SMEs”)
comprehensive financial services. By leveraging the SME
Financing Guarantee Scheme and implementing a streamlined
credit approval process, we aim to help our SME customers
navigate economic fluctuations with greater confidence. Besides,
we will launch Fubon Corp+, a new Mobile Banking App tailored
for corporate clients, to further enhance their digital banking
experience and support their transition to sustainable finance.
Furthermore, we continue to optimize our banking services
and branch experience. The seamless integration between
our physical and digital channels not only demonstrates our
commitment to financial inclusion but also strengthens our ability
to offer reliable, high-quality financial services. We remain focused
on leveraging technology, talent, and sustainable finance to drive
long-term value creation. Our continued investment in Al, digital
infrastructure, and ESG-aligned services will support our vision of
being customers’ preferred banking service provider that delivers
customer-centric and forward-looking banking solutions.

Simon Chung
Chief Executive Officer and Managing Director
April 2026
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SUSTAINABILITY
HFEER

In 2025, Fubon Bank (Hong Kong) continued to make
significant strides in embedding sustainability into the core of its
operations and strategic development. Guided by its Sustainable
Development Policy and aligned with global climate goals,
regulatory expectations, and stakeholder priorities, the Bank
achieved measurable progress across four key strategic pillars:
Empowerment, Digitalization, Decarbonization, and Connection.
These efforts not only enhanced internal capabilities and customer
experience but also delivered lasting value to the community and
the environment.

EMPOWERMENT: CULTIVATING TALENT AND
ENHANCING EMPLOYEE WELL-BEING

Our commitment to employees was evident in 2025, with an
intense focus on talent development, well-being, and inclusive
leadership. We exceeded our target for ESG-related staff training,
recording over 3,700 training hours. These programmes included
ESG induction training, green finance capability building, and Al
literacy sessions, all of which contributed to a more informed and
agile workforce.

A key initiative was the launch of the Fubon Wellness+
Programme, which introduced comprehensive well-being support
through Lunch & Learn sessions, fitness incentives, and mental
health resources. Over 3,900 hours of wellness activities were
logged, including marathon training programmes, yoga classes,
and subsidized gym memberships. Physical enhancements to
workspaces, including the refurbishment of Fortress Tower office
areas and the establishment of staff lounges, provided employees
with a healthier and more productive working environment.

In addition, we strengthened our recognition and reward
mechanisms, launching programmes such as the Good Customer
Qutcome and Good Conduct Outcome programme and
continuing the CEO Awards to highlight staff excellence in ESG
performance, innovation, and customer service.

DIGITALIZATION: ACCELERATING FINANCIAL
INCLUSION AND OPERATIONAL EXCELLENCE

Digital transformation remained central to our sustainability
and operational strategy in 2025. The Bank achieved its digital
transaction of 87%, surpassing its target of 83%, reflecting a
growing reliance on digital banking and a reduced environmental
impact through lower paper and physical resource usage.

Fubon+ Mobile Banking played a pivotal role in this transformation,
introducing features such as 24x7 online foreign exchange trading
and mobile deposit services. The App was also enhanced with
self-service capabilities for multi-currency account opening, ATM
card activation, and PIN reset, significantly improving customer
experience and operational efficiency.

Fubon Bank = #BIR1T
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A major milestone in 2025 was the launch of Cosie, the
Bank’s Generative Al Office Toolkit, to all staff of Fubon Bank
(Hong Kong). Designed to foster creativity and efficiency while
maintaining a secure and scalable foundation, Cosie helps
streamline workflows and boost productivity through intelligent
summarization and content creation. In 2026, Cosie is set to
introduce more advanced features, further embedding Al into the
Bank’s digital transformation journey.

The Bank also completed the migration to Microsoft 365 Cloud
Services, including enhanced Outlook, OneDrive, and SharePoint
systems. This transition supported real-time collaboration,
expanded digital infrastructure, and improved enterprise security
and regulatory compliance. The project was independently
assessed and received formal acknowledgement from the Hong
Kong Monetary Authority (“HKMA”).

A notable fintech achievement in decarbonization was the
completion of a tokenized deposit transaction in Ensemble™, the
pilot phase of Project Ensemble, marking a significant step in
the Bank’s innovation journey and aligning with HKMA'’s digital
currency agenda.

DECARBONIZATION: FINANCING A GREENER
ECONOMY AND ADVANCING OUR NET-ZERO

We made considerable progress in our decarbonization efforts. In
2025, we surpassed our green finance targets, recording a 17%
year-on-year growth in green-related assets. Our green-related
loan disbursements reached HK$7.71 billion, and we issued
HK$9.72 billion in green-related bonds, directing capital toward
sustainable infrastructure, SME green financing, and transition
finance for high-emission industries. These efforts underscore
our belief that finance should drive tangible decarbonization and
climate action.

In alignment with the HKMA Sustainable Finance Action Agenda
and the Fubon Group’s decarbonization aspiration, we continue
to advance our Net-Zero Transition Plan. In 2025, we achieved
a 40% reduction in Scope 1 and Scope 2 emissions compared
to the 2020 baseline. Key initiatives included the installation of
energy-efficient lighting and cooling systems, implementation of
food waste processors, and the introduction of a direct drinking
water feed system across our office premises, all contributing to
a more sustainable operational model. In addition, we completed
a feasibility study for EDGE (Excellence in Design for Greater
Efficiencies) Level 2 certification for our main office building,
marking a significant step in our green operation strategy and our
journey toward achieving Net-Zero Operations by 2030.
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SUSTAINABILITY
AR

Regarding our financial portfolio, we adopted a PCAF-aligned
financed emissions measurement framework and demonstrated a
notable decline in Scope 3 financed emissions. This was achieved
through phasing out traditional fossil fuel financing by 2030 and
increasing credit exposure to obligors with credible transition
strategies. Leveraging our ESG advisory expertise, we facilitated
HK$3.37 billion in low-carbon financing, aiding high-emission
clients in the energy, transport, and building sectors to transition
responsibly while staying aligned with global decarbonization
objectives.

CONNECTION: DEEPENING SOCIAL IMPACT
AND COMMUNITY ENGAGEMENT

Our sustainability initiatives extended beyond financial services to
include strong community investment and social engagement. The
Bank recorded over 6,800 hours of corporate social responsibility
participation, surpassing its 2025 target of 1,000 hours. These
efforts included environmental conservation activities, educational
programmes, and partnerships with non-profit organizations.

Staff-led activities, such as the Green Power Hike, Tree Planting
Day and Coastal Clean Up Day, engaged hundreds of employees
in environmental stewardship. Besides, the Fubon Caring
Ambassador Programme continued to promote intergenerational
connection through events like the Sticky Rice Dumpling
Workshop for the elderly and the Mid-Autumn Festival Cross-
generation Activity.

The Bank also responded to social needs with significant
donations, including HK$5 million to the Hong Kong Red Cross
for the Tai Po Fire Incident, and multiple sponsorships supporting
education, arts, and inclusivity, such as the sponsorship of the
Hong Kong Academy for Performing Arts Lincoln Center Chamber
Music Series and the Charity Concert organized by the Silver
Cape Vibration Band, aiming to promote social cohesion and
strengthen our ties with the community.

In 2025, our first Green Step Challenge engaged 450 participants,
logging over 5,500 hours of activity, encouraging healthy living
and environmental awareness. These initiatives reflect our deep-
rooted commitment to social inclusion, community development,
and corporate citizenship.
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LOOKING AHEAD: STRENGTHENING ESG
COMMITMENT IN 2026

Fubon Bank (Hong Kong) is poised to build on its 2025
sustainability achievements with a focused 2026 ESG Action Plan.
This includes the enhancement of an ESG Risk Management
Roadmap and Fubon+ Mobile Banking and the launch of Fubon
Corp+, a new Mobile Banking App for corporate clients. We
will also continue to accelerate Al integration through Cosie to
better support ESG-driven talent development and decision-
making. Moreover, we will implement targeted employer branding
strategies and campaigns to attract and retain talent, ensuring a
motivated, agile, and values-aligned workforce that supports long-
term business resilience and ESG alignment.

Going forward, we will continue our efforts in staff well-being and
digital engagement, while advancing our Net-Zero operational
targets by 2030 and financial portfolio targets by 2050. Through
continued innovation, collaboration, and a strong sense of
purpose, we reaffirm our commitment to being a responsible,
forward-thinking financial institution that supports sustainable
development for the long term.
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Staff lounge at Fortress Tower Office
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Fubon Bank (Hong Knng) Limited
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The Hang Seng University of Hong Kong — Decision Analytics
Outstanding Award 2025 — Best Practice (Large Enterprise)
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BANK NETWORK
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Head Office #= 5

Fubon Bank Building, 38 Des Voeux Road Central, Hong Kong

BBPIREEERISH B HBRITAE
Tel &5 1 (852) 2842 6222

Fax B & 1 (852) 2810 1483
Website #81F : www.fubonbank.com.hk

Branches 71T

Hong Kong &8

Central Main Branch HER#& 1T
Fubon Bank Building

38 Des Voeux Road Central
EEBERI8REEBRITAE

Causeway Bay i &

G/F, Shing Wah Mansion
455-457 Hennessy Road

5B 53i8455-A57 SR EEIEH T

North Point it &

Shop 2, G/F, Tsing Wan Building
334-336 King’s Road

212 16334-3365% 5 = AE M 25 i

Queen’s Road East 5 KEXR (04,
Shop 2, G/F, Wu Chung House

213 Queen’s Road East
ERKNER213FABAENM T25RH

Taikoo Shing A & 3

Shop 061 and 062, G/F, Cityplaza

18 Taikoo Shing Road

AR B 185K i A /b 061 &2 06255 4

Western District B3& (043,
Shop 1, LG/F, 44A-46 Belcher’s Street
Lexington Hill, Kennedy Town

BR[E Hb 35 B2 IR E T 44A-465R (K B b 15548

Kowloon J1.3E

Hung Hom AL#)
Shop A3, G/F, 13 Tak Man Street

Wong Po Sun Tsuen
AT E R AT 135 TA3SR A

Fubon Bank = #BIRTT

Kowloon F18E

Kwun Tong &

Unit No. 1503-05A, Level 15 Millennium City 6
392 Kwun Tong Road

BRI 183025 Al4C 2 W S 6HA1512 1508 £ 05AE

Mei Foo %
G/F, 26B Nassau Street
5 E265RBH T

Mong Kok FE
G/F, President Commercial Centre, 602 Nathan Road
B BEBE02SR B E R LM T

Tsim Sha Tsui £241HE
G/F & 1/F, Grand Right Centre, 10-10A Cameron Road
©HRE10-10A BEF O T R 11E

New Territories &

Sha Tin H (4,0

Shops Nos. 15 B, C, D & E, Level 1

Shatin Lucky Plaza, Nos. 1-15 Wang Pok Street
BEEE1-1550P BT EFRORE15B ~ C » DRESRA

Tai Po K3
Shop 28, G/F, Jade Plaza, On Chee Road
7 REIR R BRI E M T 2855 &

Tsuen Wan £
G/F & 1/F, Wing On Mansion, 22-28 Tai Ho Road
KA i822-2857 R e KB T ]2 118

Yuen Long 7t &
Shop 6, G/F, Hing Fat House, 9-13 Kau Yuk Road
A #9-135R B EE K= th T 657 4

Branches Tel 7 {TE 7% : (852) 2566 8181



Offshore Banking Centre

RSN B s

Unit 6601B, 66/F International Commerce Centre
1 Austin Road West

i+ @B P15 IR R E 5 [E1566126601B=E

Tel E%: (852) 2842 6116

Securities Services Centre
FEHERERBEH O
Tsuen Wan £ #&

Shop D & E, G/F, Wing On Mansion, 22-28 Tai Ho Road

KA i822-285k 222 K E 1 N D K EA
Tel B3%: (852) 2842 1628

SME Banking Services Centre

R/ SR AT RRAE O

Kwun Tong 8

Unit No. 1503-05A, Level 15, Millennium City 6
392 Kwun Tong Road
EIEE3925k Bll40 2 W B 6HA 1518 1503 E05AE
Tel E5E: (852) 3767 6800

Tsim Sha Tsui R4MH

1/F & 2/F, Grand Right Centre, 10-10A Cameron Road
©HEME10-10A ZEF OB R2E

Tel E&E: (852) 3767 6814

Tsuen Wan £

2/F, Wing On Mansion, 22-28 Tai Ho Road
KM 8 22-285R R L2 K B 21

Tel E&E: (852) 3767 6809

Credit Card Centre {5 B9

23/F, Fortress Tower, 250 King’s Road
North Point, Hong Kong
HA1 AR EE25057 1t A 1231

Operations Centre & & f /0
9/F, Fortress Tower, 250 King’s Road

North Point, Hong Kong
B4 AR 23825057t A 002

BANK NETWORK
SRITHAE

Principal Subsidiaries = EZ/i B 7

Fubon Credit (Hong Kong) Limited
ERNK(FEB)ERQT

Unit 08, 7/F, Cheung Sha Wan Plaza Tower 2

833 Cheung Sha Wan Road, Cheung Sha Wan, Kowloon
NERDERNEE3 KD ERSFE2HTE08E
Tel B35 (852) 3767 6668 Fax {EE: (852) 2854 4844

FB Securities (Hong Kong) Limited

EREZ (BEB)ERALT

1/F, Fubon Bank Building

38 Des Voeux Road Central, Hong Kong
BERIREEERISHEMRITAEIE

Tel E 54: (852) 3767 6137 Fax f£H: (852) 2840 0742

Fubon Insurance Brokers Limited
ERRBERERA R

17/F, Fubon Bank Building

38 Des Voeux Road Central, Hong Kong
BAPREEH BRI T BRITAE17E

Tel T 5E: (852) 2842 6528 Fax fEH: (852) 2526 6010

Fubon Nominees (Hong Kong) Limited

1/F, Fubon Bank Building

38 Des Voeux Road Central, Hong Kong
BBRIREEETI8FEARITAEIE

Tel T 54: (852) 3767 6137 Fax f£H: (852) 2840 0742
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CORPORATE GOVERNANCE PRACTICES

The Hong Kong Monetary Authority (‘HKMA”) has issued a statutory
guideline on Corporate Governance of Locally Incorporated
Authorized Institutions (“CG”) under section 7(3) of the Banking
Ordinance, which the HKMA expects all Authorized Institutions to
adopt.

Fubon Bank (Hong Kong) Limited (“the Bank”) belongs to Fubon
Financial Holding Co., Ltd. (“the Group”), which is highly esteemed
for its corporate governance, and regards corporate governance as
an essential discipline for its operations and businesses. Thus, the
Bank has in place an effective framework which is consistent with the
principles and best practices in corporate governance as set forth in
the CG guideline.

From time to time, the Bank will review its corporate governance
practices to ensure that they are consistent with the latest
requirements of international and local corporate governance best
practices.

BOARD OF DIRECTORS
Board Composition

The Board of Directors (“the Board”) of the Bank currently comprises
nine members: one Executive Director, five Non-Executive Directors
and three Independent Non-Executive Directors. All Directors possess
appropriate experience, competence and personal and professional
integrity to discharge their responsibilities effectively.

As structured, the Board is sufficiently independent and possesses
collective expertise for effective and objective decision-making and
oversight of the Bank in the pursuit of its business objectives and
control of the associated risks.

Details of the members of the Board may be found in the Corporate
Information section of this Annual Report.

Board Practices

Full Board meetings are held at least four times a year, with one in
each quarter. Notice of each Board meeting is given to all Directors
at least 14 days in advance and the agenda is sent to the Directors at
least 7 days before the date of each Board meeting.
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Pursuant to the Articles of Association of the Bank, a Director shall
not be entitled to vote or be counted in the quorum in respect of any
contract or arrangement in which the Director or any of the Director’s
associates has a material interest.

Minutes of each Board meeting are circulated to all Directors for
their comments prior to confirmation of the minutes at the following
Board meeting. Minutes of Board meetings are kept by the Company
Secretary and are available for inspection by Directors.

Directors have access to the advice and services of the Company
Secretary with a view to ensuring that Board procedures and all
applicable rules and regulations are followed.

Board Responsibilities

In meeting its overall responsibilities to shareholders, depositors,
creditors, employees and other stakeholders, the Board has to
ensure that there is a competent executive management capable of
running the Bank in a sound, efficient and profitable manner.

The responsibilities of the Board include:

e Establishing the business objectives of the Bank and approving
and reviewing the corresponding business strategies and plans
(including annual budgets);

e Ensuring that the operations of the Bank are conducted prudently
within the laws and regulations of the Hong Kong Special
Administrative Region, and as such, reviews and approves
policies, codes of conduct and systems of the Bank as and when
it is necessary and appropriate;

e Ensuring that the Bank observes a high standard of integrity in
the conduct of its businesses and complies with all applicable
laws and regulatory guidelines issued by the HKMA, the
Securities and Futures Commission, and other relevant regulatory
authorities;

e Establishing, approving and reviewing risk management strategies
and policies of the Bank to ensure that the various types of risk
inherent in the Bank’s operations and businesses (including
credit, market, interest rate, liquidity, operational, reputational,
legal and strategic) are regularly identified, measured, monitored
and controlled;
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e Overseeing the businesses of the Bank and managing the Bank
by delegating duties and responsibilities to the Chief Executive
Officer or through the appointment of Directors to specialized
Board committees with all decisions and approvals being
reported to the Board regularly.

Roles of Chairman and Chief Executive Officer (“CEQ”)

Information on the Chairman, Daniel Tsai Ming-Chung, and the
CEO, Simon Chung Kwok Keung, may be found in the Corporate
Information section of this Annual Report.

The Chairman and the CEO are not related, and their roles are
segregated with a clear division of responsibilities.

The Chairman is a Non-Executive Director and is responsible to lead
and run the Board effectively, ensuring that all key and appropriate
issues are discussed by the Board in a timely and constructive
manner.

The CEO is an Executive Director and is appointed by the Board
under its authority. He is responsible for the day-to-day general
management and control of the businesses and operations of the
Bank. The CEO may consult and/or seek guidance from other
Directors of the Board when he considers it necessary.

Appointment and Re-election of Directors

The Board, or its Nomination and Remuneration Committee,
identifies, assesses and selects qualified and experienced individuals
for appointment as Directors. The proposed appointment will be
reviewed by the Nomination and Remuneration Committee, taking
into account the candidate’s experience, knowledge, skills, track
record, independence of mind (particularly in the case of Non-
Executive Directors and Independent Non-Executive Directors), and
other relevant factors as may be determined by the Board.

The appointment of Directors will be considered and approved
by the full Board or Shareholders in accordance with the Articles
of Association of the Bank. Approval from the HKMA will also be
obtained in accordance with the Banking Ordinance.

All Directors are subject to retirement by rotation and re-election at
the Annual General Meeting (“AGM”) in accordance with the Articles

of Association of the Bank.

The Directors appointed by the Board during the year shall hold office
only until the next AGM and shall then be eligible for re-election.
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BOARD-LEVEL COMMITTEES

The Board has established five Board-level committees to assist
in carrying out its responsibilities, comprising the Nomination and
Remuneration Committee, Audit Committee, Risk Committee,
Executive Committee, and Executive Credit Committee.

Nomination and Remuneration Committee

The Nomination and Remuneration Committee is chaired by an
Independent Non-Executive Director and comprises the Non-
Executive Chairman, Non-Executive Vice Chairman and all the
Independent Non-Executive Directors of the Bank. The Committee
meets periodically and as required and provides oversight of the
management of the Bank’s human resources function including
the appointment of Directors (both Executive and Non-Executive),
senior management, and Management Committee Members.
The Committee approves the Bank’s overall human resources
management framework to ensure that the Bank is compliant with
applicable government regulations and follows the market best
practices wherever feasible. The Committee is also responsible for
ensuring that Directors, the Chief Executive Officer, and Management
Committee Members possess the necessary and appropriate
qualifications to perform and discharge their duties.

The Committee reviews at least annually whether each existing
Director continues to remain qualified for his/her post, including the
suitability and appropriateness of the Independent Non-Executive
Directors. It also reviews the structure, size and composition of the
Board and makes recommendations on any proposed change to the
Board.

The Committee reviews and approves the remuneration for Directors,
members of Board committees, senior management, and Key
Personnel (as defined under the Remuneration Policy of the Bank).

The Committee is mandated to assist the Board in establishing
cultural and behavioural standards that promote prudent risk-taking
and fair treatment of customers and employees. It advises and assists
the Board in discharging its responsibilities for the Bank’s culture-
related matters.

The Nomination and Remuneration Committee held two meetings
during the year.

CORPORATE GOVERNANCE REPORT
ERELIRE

EEgRTHEES
EXEeCRUTREEETOHZ B AR

FEBE  BREREEMAFHZEE  FEZZRE
g ERZEE® ATREERWITEERE
RERFMESS

RELFMEZEERBUIIFNTERREMTE
B BB BREAITIFNTER - FERTE
TREEAMBEUIFNTES - R B2 EY

LRFERTEHE  HIZRERERATA
HERBEEE  BRZTESF (AITHMEHR

7)) SREEENERLZEGNE -ZEZEg
WRRAITERRBANEREEERABRANITE
SR EBRE RERBEIE N N ERET IS RE
B ZZEENTAEHRES  THAEHK
ERLZEENERAVNENREENERIAET
WEHBE

ZERBEEHM(ELEBF-REGRAIESEN
BERUEEHEETSREERY  2EBY
FRTEFNESUNAEEN  TEEHES
eEE RERERTHREEESELNE
BRhEE -

ZEREEFHNIMEER EFEETHNERE
CKE  RREEELREZABNTMH(ERRL
RITH R -

HEBENEEFTERERELIATHLE
AL RATRAER] - B A AITEER R R AR
MAFHFEFPRETIMRA - Aig@El
HBHESEBRTHEXRERBETENR
(e

RELFMZEENFEARITTRAR

p=111%

%o

Annual Report 2025 G4

29



30

CORPORATE GOVERNANCE REPORT
EELRE

Audit Committee

The Audit Committee comprises four members including one Non-
Executive Director and three Independent Non-Executive Directors.
The Audit Committee is chaired by an Independent Non-Executive
Director who has appropriate professional accounting qualifications.
The Committee meets at least four times a year and additionally when
deemed necessary.

The Audit Committee is required to ensure that there is adequate
supervision of the Bank’s financial reporting processes and systems
of internal control, and that the internal audit function is effective
and backed by adequate resources and has appropriate standing
within the Bank. It is also required to ensure that there is coordination
between the internal and external auditors, to monitor compliance
with internal policies and statutory regulations, and to consider
recommendations made by the internal and external auditors.

The Audit Committee reviews the Bank’s financial reporting process,
the systems of internal control, the internal audit function, and the
risk management process. In particular, the review undertaken by
the Audit Committee on the internal audit function includes the
Internal Audit Charter and its approval, the annual audit plan, internal
audit reports, and special investigation reports. It also ensures that
appropriate management actions are taken following the major audit
findings.

In addition, the Audit Committee reviews the appointment of external
auditors and discusses with them the nature and scope of their
audits. The Audit Committee also reviews the interim and annual
financial statements before recommending them to the Board for
approval.

The Audit Committee held four meetings during the year.

Risk Committee

The Risk Committee is composed of five members including
one Executive Director, one Non-Executive Director and three
Independent Non-Executive Directors. The Risk Committee is chaired
by an Independent Non-Executive Director who has extensive
banking experience. The Committee meets at least four times a
year and additionally when deemed necessary. Its mandate is to
establish the Bank’s overall risk appetite and to ensure a proper risk
management framework is in place. The Committee also oversees
senior management’s implementation of the Bank’s risk policies.
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The Risk Committee reviews and endorses the Bank’s risk appetite
statement and risk management strategies on an annual basis. It
also reviews and approves the Bank’s Environment, Social and
Governance (“ESG”) Strategy and ESG Plan on an annual basis.
It oversees to ensure that an effective anti-corruption policy,
including anti-money laundering issues, is established, maintained,
consistently followed and regularly reviewed. The Committee
oversees the establishment and maintenance by senior management
of appropriate infrastructure, resources and systems for risk
management, particularly in relation to compliance with relevant legal
and regulatory requirements, adherence to the approved risk appetite
and related policies, and the adoption of best practices wherever
feasible.

The Risk Committee is required to ensure that the employees
responsible for implementing risk management systems and controls
are sufficiently independent of the risk-taking units in the Bank.

The Risk Committee held five meetings during the year.

Executive Committee

The Executive Committee comprises the Non-Executive Chairman,
Non-Executive Vice Chairman and the Executive Director of the Bank.
It exercises the powers and authorities delegated by the Board from
time to time concerning the management and day-to-day running
of the Bank. The Executive Committee meets periodically and as
required and operates as a general management function under the
auspices of the Board.

The Executive Committee dealt with 100 resolutions in writing during
the year.

Executive Credit Committee

The Executive Credit Committee comprises the Non-Executive
Chairman, one Independent Non-Executive Director and the
Executive Director of the Bank. It has the delegated authority to
approve credit proposals, credit policies and other credit-related
matters which require the approval of the Board. The Executive
Credit Committee meets regularly and as required.

The Executive Credit Committee held 45 meetings during the year.
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KEY MANAGEMENT-LEVEL COMMITTEES

In addition to the Board-level committees, seven management-
level committees have been set up by the Board to oversee
the effectiveness of the Bank’s daily operations, including the
Management Committee, Asset and Liability Committee, Internal
Control Committee, Credit Committee, Information Technology
Steering Committee, Compliance & Anti-Money Laundering
Committee, and Environmental, Social & Governance Committee.

Management Committee

The Management Committee oversees the day-to-day business
and affairs of the Bank under the authority delegated by the
Board. It is chaired by the Bank’s CEO, and comprises senior
management appointed by the CEO. The Committee is responsible
for formulating business strategies and leading major bank-wide
initiatives, coordinating between business and support units during
implementation, and monitoring progress toward business objectives
and financial performance targets. It also reviews the Bank’s risk
exposure and integrated stress testing results, addresses significant
operational or business-related issues, and deliberates on major
human resources matters. The Committee meets bi-weekly or as
directed by the CEO, with at least one meeting held each month.

Asset and Liability Committee

The Asset and Liability Committee (“ALCO”) comprises the Bank’s
CEO, Chief Financial Officer, and senior management personnel
as appointed by the CEO. The ALCO is responsible for providing
oversight of the Bank’s asset and liability management, interest rate
risk, market risk and liquidity risk (collectively known as “financial
risks”) as well as capital management. The ALCO initiates, reviews
and endorses for the approval of the Risk Committee of the Board
and the Board of Directors the Bank’s policies on financial risks
and capital management respectively. It approves guidelines
relating to such policies, reviews and approves all major financial
risk management reports. The ALCO also oversees the Bank’s
investment activities by establishing investment strategies within
policies laid down by the Risk Committee of the Board and reviews
actual performance.
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Internal Control Committee

The Internal Control Committee (“ICC”) comprises the Bank’s CEO,
Executive Vice Presidents, Head of Group Risk Management and
the heads of different control, business and support functions. The
responsibilities of the Committee include providing oversight of the
Bank’s exposure to operational and legal risks, ensuring the Bank has
in place an effective internal control framework, providing guidance
to the Bank in establishing a sound internal control and monitoring
system to ensure overall compliance within the Bank and ensuring
operational resilience of critical operations of the Bank.

To ensure an effective internal control framework is in place, the
ICC reviews policies and approves guidelines relating to internal
control and management of operational and legal risks, review and
discusses various risk management reports submitted by various
risk management units and promotes internal control culture. To
maintain an adequate system of internal control, the ICC reviews and
discusses major operational risk events, key risk indicators and the
progress of rectification of audit findings, Control Self-Assessment,
major operational risk events and key risk indicators.

Credit Committee

The Credit Committee (“CC”) meets weekly and its mandate is to
provide oversight of the Bank’s credit risk management. The CC is
chaired by the Bank’s CEO, and consists of senior executives of the
Bank.

The CC reviews and endorses credit policies and the credit risk
profile of the Bank for the Executive Credit Committee’s approval,
and reviews and approves credit related guidelines. The CC also
reviews and approves requests for credit facilities that are within the
CC’s authority as delegated by the Board, and reviews and endorses
requests for credit facilities before their submission to the Executive
Credit Committee for approval.

The CC also conducts ongoing reviews of the market environment
and makes necessary policy recommendations to the Executive
Credit Committee to ensure the credit risk profile of the Bank is within
the established risk appetite. In this regard, the CC provides periodic
and timely credit related management and stress testing reports to
the Executive Credit Committee for review.
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Information Technology Steering Committee

The Information Technology Steering Committee is chaired by
the Bank’s CEO, and comprises senior management personnel
as appointed by the CEO. The Committee is responsible for
providing oversight of the Bank’s key information technology
governance objectives. The Committee supports the Bank’s digital
transformation, Artificial Intelligence (“Al”) adoption and Fintech
enablement in alignment with the HKMA'’s Fintech and Al strategy;
provides management oversight on IT enablement and projects to
maximize business benefits, improve customer satisfaction and staff
productivity; ensure IT resources are used responsibly and IT related
risks are managed appropriately. The Committee meets on a monthly
basis and upon ad hoc call by the Committee Chairman.

Compliance & Anti-Money Laundering Committee

The Compliance & Anti-Money Laundering Committee (“CAMLC”)
comprises the Bank’s CEO, Group Heads, Chief of Staff and Head
of Compliance & Anti-Money Laundering. The responsibilities of
the CAMLC include providing oversight of the Bank’s exposure to
compliance risks and compliance activities to ensure the Bank is
in compliance with applicable regulatory requirements and Anti-
Money Laundering and Counter-Terrorist Financing (“AML/CFT”)
requirements. The CAMLC provides guidance to the Bank and senior
management in establishing a professional compliance control and
monitoring system to cultivate a strong compliance culture and
ensures the Bank has an effective compliance framework in place
to meet the regulatory requirements. In addition, the CAMLC also
reviews and approves guidelines relating to compliance and AML/
CFT. The CAMLC reports to Risk Committee on key issues discussed
and approved.

To maintain the Bank’s overall regulatory compliance standards, the
CAMLC reviews latest developments in regulatory compliance and
AML/CFT requirements applicable to the Bank.

Environmental, Social & Governance Committee

The Environmental, Social & Governance Committee (“ESGC”) is
chaired by the Bank’s Chief Financial Officer and comprises senior
management personnel as appointed by the CEO and reports to the
Risk Committee. The ESGC is mandated to oversee the risks and
opportunities arising from the Bank’s operations that are significant
to the economy, the environment, and society. It plays a vital role in
integrating sustainability considerations into the Bank'’s core business
strategy and decision-making processes.
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The ESGC is responsible for developing and reviewing the Bank’s
long-term sustainability strategy, targets, and roadmap, as well as
formulating the ESG action plan and net-zero transition plan. In
carrying out its responsibilities, the ESGC takes into account evolving
regulatory requirements, group-level ambitions, and the Bank’s
material ESG topics. It also ensures that these strategies are aligned
with international ESG frameworks such as recommendation from
Task Force on Climate-related Financial Disclosures (TCFD) and the
International Sustainability Standards Board (ISSB), while fostering
the integration of ESG principles across all business units, including
product development, risk management, and capital allocation.

The ESGC meeting was held on a monthly basis to evaluate
the ESG governance structure, monitor ESG performance, and
address ESG-related matters raised by both internal and external
stakeholders. Significant ESG issues and recommendations are
reported to the Risk Committee for review and approval.

RISK MANAGEMENT

The Risk Committee, a Board-level committee, establishes the overall
risk appetite and risk management strategy of the Bank, taking into
account current and forward-looking aspects of risk exposure.

The Bank has established a set of risk management policies and
guidelines to identify, measure, monitor and control various types
of risks, including credit, market, interest rate, liquidity, operational,
reputational, legal and strategic risks. A set of risk limits and
indicators are established in accordance with the Bank’s defined risk
appetite, and a proper risk management framework is put in place to
ensure the degree of risk that the Bank is exposed to is kept within
an acceptable level. Risk management policies and major risk limits
are approved by the Board or a Board-level committee.

Regular risk management reports are submitted to the Risk
Committee for assessing the level of risk involved in the Bank’s
business activities and how they are controlled and managed. The
Risk Committee monitors the risk profile of the Bank against the
approved risk limits and indicators, and determines appropriate
management action if material deviations from approved limits
occur. The Risk Committee also assesses the effectiveness of the
risk management function of the Bank and ensures that it has the
necessary resources and expertise to carry out its duties.
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ANTI-MONEY LAUNDERING AND ANTI-TERRORIST
FINANCING

The Bank has stringent internal guidelines and procedures to
combat money laundering, drug trafficking and terrorist financing.
All employees are required to comply with these guidelines and
procedures by conducting customer due diligence and ongoing
transaction monitoring to prevent such activities. With the support of
the Board, the management of the Bank has been actively promoting
a strong AML/CTF culture to ensure compliance with all relevant laws
and regulations.

INTERNAL CONTROLS

To ensure the Bank has adequate internal control systems in place,
the Board discharges its responsibilities through the Audit Committee
and Risk Committee. Management is primarily responsible for the
design, implementation, and maintenance of internal controls.

The Bank’s internal control systems comprise a number of measures
designed to promote effective control and fraud prevention. Reliable
and timely reporting to the Board of financial and management
information and internal control matters ensure that the Board can
properly oversee the Bank’s operations.

The internal control framework includes:

1. Establishment of functional committees responsible for
monitoring various risks and controls.

2. A clear organizational structure with well-defined authorities and
responsibilities to enable effective checks and balances.

3. All major Bank policies approved by the Board that provide
specific operational, financial, and compliance controls, which
facilitate segregation of duties, accuracy of reporting, and proper
control over assets and risk exposure.

4. Risk management policies and procedures to identify and
measure risks associated with the Bank’s businesses and
operations.

5. A risk management reporting framework to provide regular

reports to senior management and/or relevant Board-level
committees.
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6. A system to monitor changes and developments of relevant
laws, regulations and standards applicable to the Bank’s
activities, ensuring that senior management and relevant units
are duly aware of those and are in a position to take appropriate
measures to ensure continued compliance.

The internal audit function of the Bank is an independent appraisal
function set up with the primary objective of evaluating the internal
control systems and the compliance regime of the Bank, and to
report major findings and agreed rectification measures to the
Board’s Audit Committee for review and comments on a regular
basis. The Chief Internal Auditor is appointed by the Audit Committee
and reports directly to it.

BANK CULTURE

The Bank promotes a culture that encourages and recognizes high
ethical standards and expects its employees to be familiar with and
observe the Group’s four Core Values: INTEGRITY, SINCERITY,
PROFESSIONALISM and INNOVATION, as well as the three
Personal Behavioural Principles: INTEGRITY, THRIFT and HUMILITY.
These Core Values and Personal Behavioural Principles form the
cornerstones of the Bank’s corporate culture, and the Bank expects
its employees to uphold these Values and Principles when dealing
with its customers and other employees. The Bank discourages and
prohibits any form of discrimination and harassment of a personal
nature and will take appropriate actions against any employee who
engages in these unacceptable social behaviours.

Sensible sustainability of the environment is an important social
responsibility principle. With this ideal in mind, the Bank promotes
green programmes wherever possible and ensures that its employees
contribute to this effort. The Bank also promotes this green culture to
customers and considers the green impact of day-to-day customer
interactions.

Treating customers fairly and ensuring the protection of their interests
are part of the professional standards the Bank looks for in its
employees.

The Bank also expects its employees to understand that a sound
corporate culture in a bank includes prudent risk-taking. While risk-
taking is inherent in the banking business, employees are expected
to exercise astute and prudent judgment in their daily work activities
to reflect the underlying principles outlined above.
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Teamwork forms part of the Bank’s corporate culture and is a
significant factor in Bank’s success. The Bank expects employees to
cooperate fully with each other at work, with the goal of maximizing
efficiency while improving employee relationship.

To ensure that the Bank maintains a proper framework to sustain and
enhance its desired culture, the Bank has established a Culture Policy
to clearly explain the Bank’s expectations and requirements to its
employees, and it will evaluate employee performance in this regard.

Through its Nomination and Remuneration Committee, the Board
of Directors of the Bank is responsible for ensuring that the Bank’s
Culture Policy is effectively implemented and maintained.

The Bank believes that the promotion of a good corporate culture
will contribute towards its success and establish the Bank as a good
corporate citizen. Good corporate governance is also a key element
in providing a good working environment for the Bank’s employees.

CODE OF CONDUCT

The Bank adopts a high standard of ethical conduct and professional
competence. Consistent with the policies and practices of the Group,
it has set up a Code of Conduct guideline (“Code”), which all levels of
employee are required to observe in the discharge of their duties.

The Code is structured according to applicable regulatory guidelines
and other industry best practices, setting out professional standards
and corporate values that promote ethical, professional, and
responsible behaviour among the Bank’s employees.

The Bank has procedures set up for employees to communicate,
in confidence, material and bona fide concerns or observations
of any violations or irregularities in the Bank. Communication can
also be directed to the Board through a “CEO Channel”, which is
independent of the internal chain of command.

In addition, the Bank promotes a culture that encourages and
recognizes high ethical standards and expects its employees to be
familiar with and observe the Core Values and Personal Behavioural
Principles of the Group and the Bank.

The Bank also adopted the principles of the Group’s Code of Ethical

Conduct, which is available in the “Corporate Governance” section of
the Bank’s website.
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REPORT OF THE DIRECTORS
EFEREE

The directors have pleasure in presenting their report together with the
audited financial statements of Fubon Bank (Hong Kong) Limited (“the Bank”)
and its subsidiaries (collectively “the Group”) for the year ended 31 December
2025.

PRINCIPAL ACTIVITIES

The Bank, through its branches and subsidiaries, provides a range of
banking, financial and related services.

SUBSIDIARIES

Particulars of the Bank’s principal subsidiaries at 31 December 2025 are set
out in Note 37 to the financial statements.

SHARE CAPITAL

Details of the share capital of the Bank are set out in Note 27 to the financial
statements.

PRINCIPAL PLACE OF BUSINESS

The Bank is a licensed bank incorporated and domiciled in Hong Kong and
has its registered office at Fubon Bank Building, 38 Des Voeux Road Central,
Hong Kong.

RESULTS AND APPROPRIATIONS

The result of the Group for the year ended 31 December 2025 is set out
in the consolidated statement of comprehensive income on page 48. The
state of the Group’s affairs as at 31 December 2025 is set out in the financial
statements on pages 48 to 196.

No interim dividend was paid for the year ended 31 December 2025 (2024:
Nil).

The directors recommend the payment of a final dividend of HK$0.168 (2024:

HKS$0.11) per ordinary share in respect of the year ended 31 December 2025,
totaling HK$275,733,879 (2024: HK$180,540,040).
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DIRECTORS

The directors in office during the financial year and up to the issuance date of
this Report of the Directors were:

Executive Director
Simon CHUNG Kwok Keung (Chief Executive Officer and Managing Director)

Non-Executive Directors

Daniel TSAI Ming Chung (Chairman)
Richard TSAI Ming Hsing (Vice Chairman)
Jerry HARN Wey Ting

Tim KUO Pei Ting

Douglas TSAI Cheng Tao

Independent Non-Executive Directors

Peter PANG Sing Tong
John Keith BALL
Elizabeth LAM Tyng Yih

The names of directors who have served on the boards of directors of the
subsidiaries of the Bank during the year ended 31 December 2025 are set
out below:

Carmen YIP Ka Man

Francis LO Chi Wang

Henry WANG Hao Jen
Lawrence LAM Wai Hung
Patrick CHAN Tin Ching
Peter PANG Sing Tong
Simon CHUNG Kwok Keung
Rockson HSU

Billy HO Kwok Hung

ROTATION OF DIRECTORS IN THE FORTHCOMING
ANNUAL GENERAL MEETING

In accordance with Article 81 of the Bank’s Articles of Association, Richard
TSAI Ming Hsing, John Keith BALL and Peter PANG Sing Tong retire and,
being eligible, offer themselves for re-election.
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REPORT OF THE DIRECTORS
EFEHEE

INDEMNITY OF DIRECTORS

A permitted indemnity provision (as defined in section 469 of the Hong Kong
Companies Ordinance) for the benefit of the directors of the Bank is currently
in force and was in force throughout this year.

DIRECTORS’ SERVICE CONTRACTS

The Non-Executive Directors were appointed by the Bank’s shareholders
at the Annual General Meeting with appointment terms in accordance with
Article 81 of the Bank’s Articles of Association.

No director proposed for re-election at the forthcoming Annual General
Meeting has an unexpired service contract with the Bank which is not
determinable by the Bank or any of its subsidiaries within one year without
payment of compensation, other than normal statutory obligations.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS

No transaction, arrangement or contract of significance in relation to the
Bank’s business to which the Bank, its holding company, subsidiaries or
fellow subsidiaries was a party and in which the directors of the Bank had
a material interest, whether directly or indirectly, subsisted at the end of the
year or at any time during the year.

EQUITY-LINKED AGREEMENTS

At no time during the year was the Bank, or any of its holding company,
subsidiaries or fellow subsidiaries a party to any arrangement to enable the
directors of the Bank to acquire benefits by means of the acquisition of shares
in or debentures of the Bank or any other body corporate.

DONATIONS

Donations made by the Group during the year amounted to HK$5,484,100
(2024: HK$263,600).

RETIREMENT SCHEMES

The Group operates a defined benefit retirement scheme which covers 10.2%
(2024 11.3%) of the Group’s full time employees, and a Mandatory Provident
Fund Scheme. Particulars of these retirement schemes are set out in Note 30
to the financial statements.
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COMPLIANCE WITH THE BANKING (DISCLOSURE)
RULES

The financial statements for the year ended 31 December 2025 in conjunction
with the unaudited supplementary financial information on pages 197 to 213,
together with a separate document — “Regulatory Disclosures Statement”
and disclosures made in the Bank’s website under the page “Regulatory
Disclosures”, comply fully with the applicable disclosure provisions of the
Banking (Disclosure) Rules issued by the Hong Kong Monetary Authority
under section 60A of the Hong Kong Banking Ordinance.

AUDITORS

The financial statements have been audited by KPMG who retire and,
being eligible, offer themselves for re-appointment. A resolution for the re-
appointment of KPMG as auditors of the Bank is to be proposed at the
forthcoming Annual General Meeting.

On behalf of the Board

Daniel TSAI Ming Chung
Chairman

9 March 2026
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INDEPENDENT AUDITOR’S REPORT
B XBENERE

Independent auditor’s report
to the members of Fubon Bank (Hong Kong) Limited
(incorporated in Hong Kong with limited liability)

OPINION

We have audited the consolidated financial statements of Fubon Bank (Hong
Kong) Limited (“the Bank”) and its subsidiaries (together “the Group”) set
out on pages 48 to 196, which comprise the consolidated statement of
financial position as at 31 December 2025, the consolidated statement of
comprehensive income, the consolidated statement of changes in equity and
the consolidated cash flow statement for the year then ended and notes to
the consolidated financial statements comprising material accounting policy
information and other explanatory information.

In our opinion, the consolidated financial statements give a true and fair view
of the consolidated financial position of the Group as at 31 December 2025
and of its consolidated financial performance and its consolidated cash flows
for the year then ended in accordance with HKFRS Accounting Standards as
issued by the Hong Kong Institute of Certified Public Accountants (“HKICPA”)
and have been properly prepared in compliance with the Hong Kong
Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSASs”) as issued by the HKICPA. Our responsibilities under
those standards are further described in the Auditor’s responsibilities for
the audit of the consolidated financial statements section of our report. We
are independent of the Group in accordance with the HKICPA’s Code of
Ethics for Professional Accountants (“the Code”) as applicable to audits of
financial statements of public interest entities. We have also fulfilled our other
ethical responsibilities in accordance with the Code. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.
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INFORMATION OTHER THAN THE CONSOLIDATED
FINANCIAL STATEMENTS AND AUDITOR’S REPORT
THEREON

The directors are responsible for the other information. The other information
comprises all the information included in the annual report, other than the
consolidated financial statements and our auditor’s report thereon. We
obtained director’s report and unaudited supplementary financial information
prior to the date of this auditor’s report and expect the remaining other
information to be made available to us after that date.

Our opinion on the consolidated financial statements does not cover the
other information and we do not express any form of assurance conclusion
thereon.

In connection with our audit of the consolidated financial statements, our
responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the consolidated
financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated.

If, based on the work we have performed on the other information that we
obtained prior to the date of this auditor’s report, we conclude that there is a
material misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors are responsible for the preparation of the consolidated
financial statements that give a true and fair view in accordance with HKFRS
Accounting Standards as issued by the HKICPA and the Hong Kong
Companies Ordinance and for such internal control as the directors determine
is necessary to enable the preparation of consolidated financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to
liquidate the Group or to cease operations, or have no realistic alternative but
to do so.

The directors are assisted by the Audit Committee in discharging their
responsibilities for overseeing the Group’s financial reporting process.
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INDEPENDENT AUDITOR’S REPORT
B E

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. This report is made solely to you, as a body, in
accordance with section 405 of the Hong Kong Companies Ordinance, and
for no other purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance but is not a guarantee that
an audit conducted in accordance with HKSAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken
on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional scepticism throughout the audit. We
also:

e |dentify and assess the risks of material misstatement of the consolidated
financial statements, whether due to fraud or error, design and perform
audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations or the override of
internal control.

e Obtain an understanding of internal control relevant to the audit in order
to design audit procedures that are appropriate in the circumstances but
not for the purpose of expressing an opinion on the effectiveness of the
Group’s internal control.

e Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made
by the directors.

e Conclude on the appropriateness of the directors’ use of the going
concern basis of accounting and, based on the audit evidence obtained,
whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Group’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the
consolidated financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events
or conditions may cause the Group to cease to continue as a going
concemn.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS

(continued)

e Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

e Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities or
business units within the Group as a basis for forming an opinion on the
consolidated financial statements. We are responsible for the direction,
supervision and review of the audit work performed for purposes of the
group audit. We remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other matters,
the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during
our audit.

We also provide the Audit Committee with a statement that we have complied
with relevant ethical requirements regarding independence and communicate
with them all relationships and other matters that may reasonably be thought
to bear on our independence and, where applicable, actions taken to
eliminate threats or safeguards applied.

The engagement partner on the audit resulting in this independent auditor’s
report is FONG, Hoi Wan (practising certificate number: P05026).

KPMG

Certified Public Accountants
8th Floor, Prince’s Building
10 Chater Road

Central, Hong Kong

9 March 2026
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

FeEREBRR

For the year ended 31 December 2025 #HEZZ-_HAF+-_A=+—HILFE

Interest income calculated using effective
interest method
Other interest income

Interest income
Interest expense

Net interest income

Fee and commission income
Fee and commission expense

Net fee and commission income
Other operating loss

Operating income
Operating expenses

Operating profit before other gains and
impairment losses

Impairment losses on advances to customers

impairment losses on other financial instruments

Impairment losses on other assets

Impairment losses on assets acquired under
lending agreements

Impairment losses

Loss on revaluation of investment properties

Net gains on disposal of financial assets
measured at amortized cost

Net (losses)/gains on disposal of fixed assets

Profit before taxation
Taxation

Profit for the year

Other comprehensive income for the year,
net of tax:

ltems that will not be reclassified to profit or loss:

Premises: net movement in premises revaluation
reserve

Equity securities designated at fair value through
other comprehensive income: net movement in
investment revaluation reserve (non-recycling)

Defined benefit liability: net movement in the
defined benefit liability

[tems that will be reclassified to profit or loss:

Debt securities measured at fair value through
other comprehensive income: net movement in
investment revaluation reserve (recycling)

Total comprehensive income for the year

The notes on pages 54 to 196 form part of these financial statements.
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Note
FfaE

21(b)

10

11

11

11

2025 2024
—ET_RF ZE UL
HK$’ 000 HK$’ 000
T FET
7,543,189 7,732,185
3,171 2,207
7,546,360 7,734,392
(4,652,771) (5,152,846)
2,893,589 2,581,546
584,017 484,139
(105,159) (100,139)
478,858 384,000
(53,957) 9,514)
3,318,490 2,956,032
(1,397,452 (1,285,824)
1,921,038 1,670,208
(278,780) (568,745)
(41,751) (5,067)
(476) (1,236)
(300) (1,000)
(321,307) (576,048)
(1,000) (22,800)
9,310 2,636
(318) 43
1,607,723 1,074,039
(231,266) (167,461)
1,376,457 906,578
3,098 (269,359)
200 120,759
3,400 (5,116)
6,698 (153,716)
94,643 (12,204)
Lo (165,920)
1,477,798 740,658
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

ASSETS

Cash and short-term funds

Balances with banks and other financial institutions

Trading assets

Derivative financial instruments

Advances to customers

Advances to banks

Trade bills

Accrued interest and other assets

Debt securities measured at amortized cost

Debt securities measured at fair value
through other comprehensive income

Investment funds measured at fair value
through profit or loss

Equity securities designated at fair value
through other comprehensive income

Fixed assets

Investment properties

Total assets

LIABILITIES

Deposits and balances of banks and
other financial institutions

Deposits from customers

Trading liabilities

Derivative financial instruments

Other liabilities

Current tax liabilities

Deferred tax liabilities

Total liabilities

EQUITY
Share capital
Reserves

Total equity
Total equity and liabilities

e MBIKRAR

As at 31 December 2025 R-_ZE-_AF+-A=+—H

31 December

31 December

2025 2024
—ECRF ZE UL
+=ZA=+—8 +=A=+—8~
Note HK$’ 000 HK$’ 000
B FHET FHT
BE
ReMEHES 13 5,002,214 8,516,072
IRITRIZE R E M & BiE sk 14,425,351 10,685,622
FERZRGEE 14 2,460,418 1,436,973
PTHEEmMTA 15(b) 1,301,021 1,916,183
BEPER 16(a) 71,084,844 62,701,653
RITRIZEER 17 15,137,000 7,168,457
BEES 664,776 756,654
JEETFIE R EMEE 3,020,433 2,843,016
LA SERK AT 2 2 B EH 18 38,842,869 42,022,873
MAFHEEREMEE NG E
2 EBES 19 35,669,375 19,072,835
BREBRARBRAEETE
ZIREES 21,201 24,681
EEANFEERE M2 EKE
FTEZRAFES 20 72,495 72,221
BEE&E 21(a) 2,957,785 2,972,010
AW 21(a) 61,500 62,500
BERE 190,721,282 160,251,750
af&
HRITREZ R E A miE 2
EE 95T 22 4,013,695 3,856,010
BEPER 23 162,892,400 133,895,361
RHEEBE T2 BE 24 2,460,418 941,735
PTESHIA 15() 304,600 101,708
HEiwEf(E 25 2,783,639 4,518,782
ENEARiIE B & 26(a) 89,577 72,296
EIERIEBE 26(b) 330,983 317,146
BEEE 172,875,312 143,703,038
e
&N 27 4,830,448 4,830,448
s 28 13,015,522 11,718,264
R ARRE 17,845,970 16,548,712
N BEEE 190,721,282 160,251,750

Approved and authorized for issue by the Board of Directors on 9 March ~ &REFERN T /,NF= N BHbERIBEERD -

2026.

Daniel TSAI Ming Chung Elizabeth LAM Tyng Yih Simon CHUNG Kwok Keung
A WIEEE EER

Director Director Director

EFE BE BE

The notes on pages 54 to 196 form part of these financial statements.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FeEHREREER

For the year ended 31 December 2025 #HZE—Z-_HF+-_A=+—HILFE

Investment
revaluation Investment
reserve revaluation  Premises
Share Regulatory (non- reserve revaluation  Retained Total
capital reserve  recycling) (recycling) reserve earnings equity
RE RE
BEftfws  EfHE L/
BEA  EERE GFER) (@R EftfEE REEN  EREE
HK$’ 000 HK$’ 000 HK$’000 HK$’000 HK$’ 000 HK$’ 000 HK$’ 000
THAT THET THET THET TET TET THET
At 1 January 2025 R-Z-R%—HA—H 4,830,448 248,795 43,941 (12,204) 1,486,035 9,951,697 16,548,712
Total comprehensive income AEEZANEETE
for the year - - 200 94,643 3,098 1,379,857 1,477,798
— Profit for the year —REERF] - - - - - 1376457 1,376,457
— Other comprehensive income, —H2EE -
of which: Hep:
— Premises: net movement in —W% : MEER
premises revaluation reserve REEg - - - - 3,098 = 3,008
— Equity securities designated —EEATEER
at FVOCI: net movement Htvz2mhes
in investment revaluation FEZBRAES
reserve (non-recycling) REBHRET
2P HRR) = - 200 - - = 200
- Defined benefit liability: net ~THEENEE:
movement in the defined EEENEE
benefit liability FEY - - - - - 3,400 3,400
- Debt securities measured —ARFEEREMD
at FVOCI: net movement 2EMGHE
in investment revaluation L EBES
reserve (recycling) RESMHE
FEY(ER) - - - 94,643 - - 94,643
Transfer from premises revaluation RV EGHRFEERE
reserve 1o retained earnings RERF - - - = (45,764) 45,764 =
Transfer from retained eamings RREENEREE
to regulatory reserve ETERE - 132,332 - - - (132332 =
Dividend declared and paid during AEEERKRARE
the year - - - - - (180,540)  (180,540)
At 31 December 2025 RZZZR%+ZA
=t+—H 4,830,448 381,127 44141 82,439 1,443,369 11,064,446 17,845,970
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FeRaEDRER
For the year ended 31 December 2025 #HEZZ-—HAF+-_A=+—HILFE

Investment
revaluation  Investment
reserve  revaluation Premises
Share  Regulatory (non- reserve  revaluation Retained Total
capital reserve recycling)  (recycling) reserve eamings equity
RE KRE
BtEE  EREE S
BA  EERE  GHER) (xR EfERE REEN  EReE
HK$' 000 HK$' 000 HK$' 000 HK$' 000 HK$' 000 HK$' 000 HK$' 000
AL FEL FAT FAT TAT T THEL
At 1 January 2024 R-Z-m&—A—H 4,830,448 202,839 715,542 - 1801,835 8414902 15,965,616
Total comprehensive income AEE2ENEAE
for the year - - 120,759 (12,204) (269,359) 901,462 740,658
— Profit for the year —REERF] - - - - - 906,578 906,578
- Other comprehensive income, —Hth2mEikes -
of which: Hep:
— Premises: net movement in —W%  YEER
premises revaluation reserve 1}%1% FE - - - - (269,359 - (269,359
— Equity securities designated —EENATEER
at FVOCI: net movement : \ﬁﬂiﬁﬂﬂlm
in investment revaluation HEZRAES
reserve (non-recycling) %ﬁﬁ@ﬁf AT
EHER) - - 120,759 - - - 120,759
- Defined bengfit liability: net *E%E?ﬁﬁ |8 :
movement in the defined TRENEE
benefit liability ) - - - - - (5,116) (5,116)
— Debt securities measured —ARFEER A
at FVOCI: net movement 2EMEGHE
in investment revaluation 2 EBES
reserve (recycling) RESMEHE
FEB(ER) - - - (12,204) - - (12,204)
Transfer from premises revaluation ~ FIMEEHHEERZE
reserve to retained eamings {RE A - - - - (46,441) 46,441 =
Transfer from retained eamings RREENEREE
to regulatory reserve oy - 45,906 - - = (45,906) =
Transfer from investment revaluation ~ REEEHEGHER)
reserve (non-recycling) to retained R REER
eamings - - (792,360) - - 792,360 -
Dividend declared and paid during AEEERMRARS
the year - - - - - (157,562) (157,562)
At 31 December 2024 RZZEZMF+=A
=t+—H 4,830,448 248,795 43,941 (12,204) 1,486,035 9,951,697 16,548,712
The notes on pages 54 to 196 form part of these financial statements. HNFEBLE1906B 2T AL EMERFE 2 —ZH ©
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CONSOLIDATED CASH FLOW STATEMENT

FeReRER

For the year ended 31 December 2025 #HZE—Z-_HF+-_A=+—HILFE

Note
PisE
Operating activities EIEEE
Profit before taxation FRAE AT A
Adjustments for non-cash items: FHRSIBE ZAE -
Depreciation e 7
Net losses/(gains) on disposal HEBRTEEEZ
of fixed assets FEE ()
Impairment losses on advances EPEFREEER
to customers 9
Net gains on disposal of financial HE B A EZ
assets measured at amortized cost SREEFNE
Charge for impairment losses on Hiher T AREERE
other financial instruments Z 0k
Impairment losses on other assets HthBEREEE
Impairment losses on assets acquired BIRE BRI
under lending agreements BERERE
Loss on revaluation of investment WA EERE
properties 21(a)
Loss on revaluation on investment mmEmA R AT EER
funds measured at FVTPL BZRERSEEHER 33(a)
Increase in operating assets: BIEEE LM
Treasury bills with original maturity Bl % (RAHAR &
of over three months =@EALL)
Balances with banks and other RITRIZE R EMEH
financial institutions HiBLERR
Derivative financial instruments PTESRITA
Gross advances to customers KFEEREEE
Gross advances to banks RITRIZEERAERE
Trade bills EMERE
Accrued interest and other assets FERTF S RHEMEE
Debt securities measured at ABSER AT E 2
amortized cost EBHES
Investment funds measured at miEE AR AT EER
fair value through profit or loss EZREES
Equiity securities designated at fair value & E AN FEEREM 2 E
through other comprehensive income Wzt 8 2 RAE S
Debt securities measured at fair value AR EERE MR
through other comprehensive income FrEEBES
Fubon Bank & F$E1T

2025 2024
—E_RHE ZE YA
HK$000 HK$’000 HK$’ 000 HK$’ 000
FHET FET T FET
1,607,723 1,074,039
213,801 194,609
318 (43)
278,780 568,745
(9,310) (2,636)
41,751 5,067
476 1,236
300 1,000
1,000 22,800
668 3,636
2,135,507 1,868,453
(5,048,320) (2,204,281)
(3,692,496) (4,499,054)
615,162 (160,563)
(8,661,971) 1,028,540
(7,977,770) (3,886,467)
93,268 (96,975)
(178,193) (96,105)
3,102,489 1,154,734
2,812 =
(33) 850,601
(14,029,783) (11,669,907)
(35,774,835) (19,579,477)



Increase in operating liabilities:

Deposits and balances of banks and
other financial institutions

Deposits from customers
Trading liabilities
Certificates of deposit issued
Derivative financial instruments
Other liabilities

Net cash (used in)/generated from
operations
Hong Kong Profits Tax paid

Net cash (used in)/generated from
operating activities

Investing activities
Payment for purchases of fixed assets
Proceeds from disposal of fixed assets

Net cash used in investing activities

Financing activities
Payment of lease liabilities
Dividends paid

Net cash used in financing activities

Net (decrease)/increase in cash
and cash equivalents

Cash and cash equivalents
as at 1 January

Cash and cash equivalents
as at 31 December

Cash flows from operating
activities include:

Interest received

Interest paid

Dividends received

The notes on pages 54 to 196 form part of these financial statements.

CONSOLIDATED CASH FLOW STATEMENT

FeEReRBE

For the year ended 31 December 2025 #HZE—Z-_HF+-_A=+—HILFE

LEABZIEM:

RITRE R EA S F

WiB 2 TF R R AR
EPER
RHEHE T AE
BEEITENE
TEERTA
HiBE

EEZRS (X))
LONE |
ENEENGH

EEEH RS (XM,
LON: |

REED
BEBEEEENRK
HEBEEEMSHA

REZH2REIHFR

REED
HERABMNR
[EARESN
BMEEB2REX HFHE
RERERREEAZ
(M), B InFaR
R—A—BZHER
£RHLEA
R+=A=+—-BZ
RERERBREEE

EEEBHCRERENE

REENNC)
ERFE
EURE

2025 2024
—E_RE —EUE
Note  HK$000  HK$’000 HK$’ 000 HK$' 000
BiaE FHxT FHT FHT FT
157,685 (3,998,310)
28,997,039 24,770,865
1,518,683 (755,096)
= (299,942)
202,892 8,514
(1,717,898) (759,873)
29,158,401 18,966,158
(4,480,927) 1,255,134
(211,128) (248,924)
(4,692,055) 1,006,210
(205,954) (156,614)
479 1,271
(205,475) (155,343
29(c) (3,707) (3,559)
(180,540) (157,562)
(184,247) (161,121)
(5,081,777) 689,746
14,041,541 13,351,795
29(a) 8,959,764 14,041,541
7,504,715 7,409,804
(4,846,432) (5,214,894)
9,878 7,696

HNES4E196 B 2 AL SMHmRE 2 —885 °
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NOTES TO THE FINANCIAL STATEMENTS
A F5 R RO oE

1. ACTIVITIES
Fubon Bank (Hong Kong) Limited (“the Bank”) is a licensed bank
incorporated and domiciled in Hong Kong and has its registered office at
Fubon Bank Building, 38 Des Voeux Road Central, Hong Kong.

The Bank, through its branches and subsidiaries (together referred to as
“the Group”), provides a range of banking, financial and related services.

(GY)

(b)

MATERIAL ACCOUNTING POLICIES

Statement of compliance

These financial statements have been prepared in accordance with
HKFRS Accounting Standards, which collective term includes all
applicable individual Hong Kong Financial Reporting Standards
(*HKFRSs”), Hong Kong Accounting Standards (‘HKASs”) and
Interpretations issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA”) and the requirements of the Hong Kong
Companies Ordinance (“HKCQO”). Material accounting policies
adopted by the Group are disclosed below.

New and revised HKFRSs

The HKICPA has issued certain amendments to HKFRS Accounting
Standards that are first effective or available for early adoption for
the current accounting period of the Group.

The Group has applied amendments to HKAS 21, The effects
of changes in foreign exchange rates — Lack of exchangeability
issued by the HKICPA to these financial statements for the current
accounting period. The amendments do not have a material impact
on these financial statements as the Group has not entered into any
foreign currency transactions in which the foreign currency is not
exchangeable into another currency.

The Group has not applied any new standard or interpretation that is
not yet effective for the current accounting period.

Fubon Bank = #BIRTT
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NOTES TO THE FINANCIAL STATEMENTS
MEwMERME

2. ERSHEBE®
(c) BIBMEMNFRELE

2. MATERIAL ACCOUNTING POLICIES (continued)
(c) Basis of preparation of the financial statements

The consolidated financial statements for the year ended 31
December 2025 comprise the Bank and its subsidiaries.

The measurement basis used in the preparation of the financial
statements is the historical cost basis except that the following
assets and liabilities are stated at their fair value as explained in the
accounting policies set out below:

equity securities designated at fair value through other
comprehensive income (see Note 2(f));

— debtsecurities measured at fair value through other
comprehensive income (see Note 2(f));

— investment funds measured at fair value through profit or loss
(see Note 2(f);

— trading assets and liabilities (see Note 2(f));

—  derivative financial instruments (see Note 2(h));

— owned properties (see Note 2(j)); and

investment properties (see Note 2(k)).

In addition, the carrying amounts of assets and liabilities carried at
amortized cost that are designated as hedged items in a fair value
hedge are adjusted for fair value changes attributable to the hedged
risk.

The preparation of financial statements in conformity with HKFRS
Accounting Standards requires management to make judgements,
estimates and assumptions that affect the application of policies and
reported amounts of assets and liabilities, income and expenses.
The estimates and associated assumptions are based on historical
experience and various other factors that are believed to be
reasonable under the circumstances, the results of which form the
basis of making the judgements about carrying values of assets and
liabilities that are not readily apparent from other sources. Actual
results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are recognized in
the period in which the estimate is revised if the revision affects only
that period, or in the period of the revision and future periods if the
revision affects both current and future periods.

Judgements made by management in the application of HKFRS
Accounting Standards that have a significant effect on the financial
statements and major sources of estimation uncertainty are
discussed in Note 42.

HE_Z-_RAF+_-_A=1+—HItFEZ4%
AFERE - BEATRENBAR -

B BRI IR A B At B E R SR
BTN AFERIENEENEE
(AT XS ET R AT BRID -

- EEAXAFEERHEMEZEWETEZ
P Az 75 (RLRTEE2()

- AT EEREMZEWSEFEZER
FH (RHsE2m)

- BRBAZNIRBRATFEEFEZREER
& (RHE2M) -

- HEXZRABREERAE (RKEE2)
- fTEemIARKTE2N)

- AREEERZWERWME2() + &

- REWERME2K)

ZH - ERHEEE P IEEREITIEE N
REERAY RN EERBEREE - TH5
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

2. MATERIAL ACCOUNTING POLICIES (continued)

(d)

(e)

(f)

Investments in subsidiaries

Subsidiaries are entities controlled by the Group. The Group controls
an entity when it is exposed, or has rights, to variable returns from
its involvement with the entity and has the ability to affect those
returns through its power over the entity. When assessing whether
the Group has power, only substantive rights (held by the Group
and other parties) are considered.

An investment in a subsidiary is consolidated into the consolidated
financial statements from the date that control commences until the
date that control ceases.

Intra-group balances and transactions, and any unrealized profits
arising from intra-group transactions, are eliminated in full in
preparing the consolidated financial statements. Unrealized losses
resulting from intra-group transactions are eliminated in the same
way as unrealized gains, but only to the extent that there is no
evidence of impairment.

In the Bank’s statement of financial position, its investments in
subsidiaries are stated at cost less impairment losses, if any (see
Note 2(0)(ii)).

Interest in an associate

An associate is an entity in which the Group or the Bank has
significant influence, but not control or joint control, over its
management, including participation in the financial and operating
policy decisions.

Financial instruments
(i) Initial recognition
The Group’s policies for investments in debt and equity

securities, other than investments in subsidiaries, associates
and joint ventures, are set out below.

Investments in debt and equity securities are recognized/
derecognized on the date the Group commits to purchase/sell
the investment. The investments are initially stated at fair value
plus directly attributable transaction costs, except for those
investments measured at fair value through profit or loss
(“FVPL”) for which transaction costs are recognized directly in
profit or loss. These investments are subsequently accounted
for as follows, depending on their classification.

Fubon Bank = #BIRTT
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NOTES TO THE FINANCIAL STATEMENTS

BHERERME
2. MATERIAL ACCOUNTING POLICIES (continued) 2. EAEHEBR®
() Financial instruments (continued) f =MIE®
(i) Categorization (i) 28
Investments other than equity investments JRAI E LS 18 &
Non-equity investments held by the Group are classified into REBBBMIERAZED B THA
one of the following measurement categories: —(EFT 257 :
- amortized cost, if the investment is held for the collection of — HEERA - WEBEZIEEEBNAIR
contractual cash flows which represent solely payments of BHBEER  MZRASRMAER

principal and interest. Interest income from the investment
is calculated using the effective interest method;

— fair value through other comprehensive income (“FVOCI”)
(recycling), if the contractual cash flows of the investment
comprise solely payments of principal and interest and
the investment is held within a business model whose
objective is achieved by both the collection of contractual
cash flows and sale. Changes in fair value are recognized
in other comprehensive income, except for the recognition
in profit or loss of expected credit losses, interest income
(calculated using the effective interest method) and
foreign exchange gains and losses. When the investment
is derecognized, the amount accumulated in other
comprehensive income is recycled from equity to profit or
loss; or

- FVPL, if the investment is held for trading or otherwise
does not meet the criteria for being measured at amortized
cost or FVOCI (recycling). Changes in the fair value of the
investment (including interest) are recognized in profit or
loss.

Equity investments

An investment in equity securities is classified as FVPL,
unless the investment is not held for trading purposes and
on initial recognition the Group makes an irrevocable election
to designate the investment at FVOCI (non-recycling) such
that subsequent changes in fair value are recognized in other
comprehensive income. Such elections are made on an
instrument-by-instrument basis, but may only be made if the
investment meets the definition of equity from the issuer’s
perspective. If such election is made for a particular investment,
at the time of disposal, the amount accumulated in the fair
value reserve (non-recycling) is transferred to retained earnings
and not recycled through profit or loss. Dividends from an
investment in equity securities, irrespective of whether classified
as at FVPL or FVOCI, are recognized in profit or loss as other
income (see note 2(t)(vi)).
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

2. MATERIAL ACCOUNTING POLICIES (continued)
(f) Financial instruments (continued)

(iii)

(iv)

(v)

(vi)

Fair value measurement principles

The fair value of financial instruments is ideally based on their
quoted market prices at the end of the reporting period without
any deduction for estimated future selling costs.

If there is no publicly available latest traded price nor a quoted
market price on a recognized stock exchange, a price from a
broker/dealer for non-exchange-traded financial instruments
is used. If the market for a financial instrument is not active,
the fair value of the instrument is estimated using a valuation
technique that provides a reliable estimate of the price which
could be obtained in an actual market transaction.

Where discounted cash flow techniques are used, estimated
future cash flows are based on management’s best estimates
and the discount rate used is a market rate at the end of the
reporting period applicable for an instrument with similar terms
and conditions. Where other pricing models are used, inputs
are based on market data at the end of the reporting period.

Derecognition

A financial asset is derecognized when the contractual rights to
receive the cash flows from the financial asset expire, or where
the financial asset together with substantially all the risks and
rewards of ownership, have been transferred.

A financial liability is derecognized when the obligation specified
in the contract expires or is discharged or cancelled.

Offsetting

Financial assets and financial liabilities are offset and the net
amount is reported in the statement of financial position where
there is a legally enforceable right to offset the recognized
amounts and there is an intention to settle on a net basis, or
realize the asset and settle the liability simultaneously.

Modified financial instruments

Financial assets and financial liabilities whose original
contractual terms have been modified, including those loans
subject to forbearance strategies, are considered to be
modified instruments. Modifications may include changes to the
tenor, cash flows and or interest rates amongst other factors.

Fubon Bank &= ER1T
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2. MATERIAL ACCOUNTING POLICIES (continued)

()

(9)

(h)

Financial instruments (continued)
(vi) Modified financial instruments (continued)

Where derecognition of financial assets is appropriate, the
newly recognized residual loans are assessed to determine
whether the assets should be classified as purchased or
originated credit-impaired assets (“POCI”).

Where derecognition is not appropriate, the gross carrying
amount of the applicable instruments are recalculated as the
present value of the renegotiated or modified contractual
cash flows discounted at the original effective interest rate (or
credit adjusted effective interest rate for POCI financial assets).
The difference between the recalculated values and the pre-
modified gross carrying values of the instruments are recorded
as a modification gain or loss in profit or loss.

Repurchase and reverse repurchase transactions

Securities sold subject to a simultaneous agreement to repurchase
these securities at a certain later date at a fixed price (repurchase
agreement) are retained in the financial statements and measured
in accordance with their original measurement principles. The
proceeds from the sale are reported as liabilities and are carried at
amortized cost.

Securities purchased under agreements to resell (reverse repurchase
agreements) are reported as receivables and are carried at amortized
cost.

Interest earned on reverse repurchase agreements and interest
incurred on repurchase agreements is recognized as interest income
and interest expense respectively, over the life of each agreement
using the effective interest method.

Derivative financial instruments

Derivative financial instruments are recognized at fair value. At the
end of each reporting period the fair value is remeasured. The gain
or loss on remeasurement to fair value is recognized immediately
in profit or loss, except where the derivatives qualify for cash
flow hedge accounting or hedges of net investment in a foreign
operation, in which case recognition of any resultant gain or loss
depends on the nature of the item being hedged.
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

2. MATERIAL ACCOUNTING POLICIES (continued)
(i) Hedging

Hedge accounting recognizes the offsetting effects on profit or
loss of changes in the fair values of the hedging instruments and
the hedged items. The Group assesses and documents whether
the financial instruments that are used in hedging transactions are
highly effective in offsetting changes in fair values of hedged items
attributable to the hedged risks both at hedge inception and on an
ongoing basis. As permitted by HKFRS 9, Financial Instruments,
the Group has elected to apply the hedge accounting requirements
of HKAS 39, Financial Instruments: Recognition and Measurement.
Under HKAS 39 hedges are classified into three categories: (a) fair
value hedges; (b) cash flow hedges; and (c) net investment hedges.
The Group only applies for hedge accounting for fair value hedging
of certain fixed rate debt securities measured at amortized cost and

FVOCI.

The Group discontinues prospectively hedge accounting when (a)
the hedging instrument expires or is sold, terminated or exercised; (b)
the hedge no longer meets the criteria for hedge accounting; or (c)

the Group revokes the designation.

(i) Fair value hedge

A fair value hedge seeks to offset risks of changes in the fair
value of recognized assets and liabilities that will give rise to a

gain or loss being recognized in profit or loss.

The hedging instruments are measured at fair value, with
fair value changes recognized in profit or loss. The carrying
amounts of the hedged items are adjusted by the changes
in fair value attributable to the risk being hedged. These
adjustments are recognized in profit or loss to offset the effect

of gains or losses on the hedging instruments.

When a hedging instrument expires or is sold, terminated or
exercised, the hedge no longer meets the criteria for hedge
accounting or the Group revokes designation of the hedge
relationship any adjustment up to that point, to a hedged item
for which the effective interest method is used, is amortized to
profit or loss as part of the recalculated effective interest rate of

the item over its remaining life.

(i) Hedge effectiveness testing

In order to qualify for hedge accounting, the Group carries out
prospective effectiveness testing to demonstrate that it expects
the hedge to be highly effective at the inception of the hedge
and throughout its life. Actual effectiveness (retrospective

effectiveness) is also demonstrated on an ongoing basis.
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2. MATERIAL ACCOUNTING POLICIES (continued)
(i) Hedging (continued)

(i) Hedge effectiveness testing (continued)

The documentation of each hedging relationship sets out
how the effectiveness of the hedge is assessed. The method
which the Group adopts for assessing hedge effectiveness will
depend on its risk management strategy.

The Group utilises regression analysis as the effectiveness
testing methodologies for retrospective testing. For prospective
effectiveness, the hedging instruments must be expected to
be highly effective in achieving offsetting changes in fair value
attributable to the hedged risk during the period for which the
hedge is designated and is typically demonstrated through
matching of critical terms. For actual effectiveness, the hedging
instrument should demonstrate that it is highly effective in
offsetting changes in fair value attributable to the hedged risk.
The Group considers that where changes in fair value offset
each other in the range of 80 percent to 125 percent the hedge
is highly effective.

() Fixed assets

The Group’s leasehold land and buildings are held under leasehold
agreements and, in the absence of reliable information to allow
separation of the land and buildings components under the leases
the land and buildings are accounted for as properties.

These leasehold land and buildings are stated at their revalued
amount, being their fair value at the date of the revaluation less any
subsequent accumulated depreciation. Revaluations are performed
with sufficient regularity to ensure that the carrying amount of
these assets does not differ materially from that which would be
determined using fair values at the end of the reporting period.

Changes arising on the revaluation of properties are generally
dealt with in other comprehensive income and are accumulated
separately in equity in the premises revaluation reserve. The only
exceptions are as follows:

— when a deficit arises on revaluation, it will be charged to profit
or loss to the extent that it exceeds the amount held in the
reserve in respect of that same asset immediately prior to the
revaluation; and

— when a surplus arises on revaluation, it will be credited to profit
or loss to the extent that a deficit on revaluation in respect of
that same asset had previously been charged to profit or loss.
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

2. MATERIAL ACCOUNTING POLICIES (continued)
() Fixed assets (continued)

The following items of property, plant and equipment are stated
at cost less accumulated depreciation and impairment losses (see
Note 2(0)(ii)):

—  right-of-use assets arising from leases over other properties and
equipment for own use where the Group is not the registered
owner of the asset (see Note 2(m)); and

- furniture, fixtures and equipment.

Subsequent expenditure relating to a fixed asset that has already
been recognized is added to the carrying amount of the assets
when it is probable that future economic benefits, in excess of
the originally assessed standard of performance of the existing
asset, will flow to the Group. All other subsequent expenditure is
recognized as an expense in the period in which it is incurred.

Gains or losses arising from the retirement or disposal of fixed assets
are determined as the difference between the net disposal proceeds
and the carrying amount of the assets and are recognized in profit
or loss on the date of retirement or disposal. Any related revaluation
surplus is transferred from the premises revaluation reserve to
retained earnings and is not reclassified to profit or loss.

Depreciation is calculated to write off the cost or valuation of items
of property and equipment using the straight-line method over the
estimated useful lives as follows:

— buildings situated on leasehold land are depreciated over the
shorter of the unexpired term of the lease and their estimated
useful lives, being no less than 2% per annum after the date of
completion.

—  furniture and equipment is generally depreciated over periods of
between three to ten years.

—  right-of-use asset is depreciated using the straight-line method
from the commencement date to the end of the lease term.

Where parts of an item of property and equipment have different
useful lives, the cost or valuation of the item is allocated on a
reasonable basis between the parts and each part is depreciated
separately. Both the useful life of an asset and its residual value, if
any, are reviewed annually.
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2. MATERIAL ACCOUNTING POLICIES (continued)
(k) Investment properties

U

Investment properties are properties which are held either to earn
rental income or for capital appreciation or for both. Investment
properties are stated at fair value which are assessed annually by
professional qualified valuers.

Any gain or loss arising from a change in fair value or from the
retirement or disposal of investment properties is recognized in profit
or loss.

When a property is transferred to investment property following
a change in its use, any differences arising at the date of transfer
between the carrying amount of the property immediately prior to
transfer and its fair value is recognized in the premises revaluation
reserve as a revaluation of the property.

If an investment property becomes owner-occupied, it is reclassified
as bank premises and its fair value at the date of reclassification
becomes its cost for subsequent accounting purposes.

Assets held for sale

An asset is classified as held for sale if it is highly probable that its
carrying amount will be recovered through a sale transaction rather
than through continuing use and the asset is available for sale in its
present condition.

Immediately before classification as held for sale, the measurement
of the assets is brought up-to-date in accordance with the
accounting policies before the classification. Then, on initial
classification as held for sale and until disposal, the assets (except
for certain assets as explained below), are recognized at the lower of
their carrying amount and fair value less costs to sell. The principal
exceptions to this measurement policy so far as the financial
statements of the Group are concerned are deferred tax assets,
assets arising from employee benefits and financial assets (other
than investments in subsidiaries, associates and joint ventures).
These assets, even if held for sale, would continue to be measured
in accordance with the policies set out elsewhere in Note 2.

Impairment losses on initial classification as held for sale, and on
subsequent remeasurement while held for sale, are recognized in
profit or loss. As long as an asset is classified as held for sale, the
asset is not depreciated or amortized.
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

2. MATERIAL ACCOUNTING POLICIES (continued)
(m) Leases and hire purchase contracts

At inception of a contract, the Group assesses whether a contract is,
or contains, a lease. A contract is, or contains, a lease if the contract
conveys the right to control the use of an identified asset for a period
of time in exchange for consideration. To assess whether a contract
conveys the right to control the use of an identified asset, the Group
uses the definition of a lease in HKFRS 16, Lease.

(@

Group acting as a lessee

At commencement or on modification of a contract that
contains a lease component, the Group allocates consideration
in the contract to each lease component on the basis of its
relative standalone price. However, for leases of branches and
office premises the Group has elected not to separate non-
lease components and accounts for the lease and non-lease
components as a single lease component.

The Group recognizes a right-of-use asset and a lease liability
at the lease commencement date. The right-of-use asset is
initially measured at cost, which comprises the initial amount
of the lease liability adjusted for any lease payments made at
or before the commencement date, plus any initial direct costs
incurred and an estimate of costs to dismantle and remove any
improvements made to branches or office premises.

The right-of-use asset is subsequently depreciated using the
straight-line method from the commencement date to the
end of the lease term. In addition, the right-of-use asset is
periodically reduced by impairment losses, if any, and adjusted
for certain remeasurements of the lease liability.

The lease liability is initially measured at the present value of the
lease payments that are not paid at the commencement date,
discounted using the interest rate implicit in the lease or, if that
rate cannot be readily determined, the Group’s incremental
borrowing rate. Generally, the Group uses its incremental
borrowing rate as the discount rate.

The Group determines its incremental borrowing rate by
analysing its borrowings from various external sources and
makes certain adjustments to reflect the terms of the lease and
type of asset leased.

Lease payments included in the measurement of the lease
liability comprise the fixed payments, including in-substance
fixed payments.
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2. MATERIAL ACCOUNTING POLICIES (continued)
(m) Leases and hire purchase contracts (continued)

@

(i)

Group acting as a lessee (continued)

The lease liability is measured at amortized cost using the
effective interest method. It is remeasured when there is a
change in future lease payments arising from a change in an
index or rate, if there is a change in the Group’s estimate of
the amount expected to be payable under a residual value
guarantee, if the Group changes its assessment of whether it
will exercise a purchase, extension or termination option or if
there is a revised in-substance fixed lease payment.

When the lease liability is remeasured in this way, a
corresponding adjustment is made to the carrying amount
of the right-of-use asset, or is recorded in profit or loss if the
carrying amount of the right-of-use asset has been reduced to
zero.

The Group presents right-of-use assets in “fixed assets” and
lease liabilities in “other liabilities” in the statement of financial
position.

Short-term leases and leases of low-value assets

The Group has elected not to recognize right-of-use assets and
lease liabilities for leases of low-value assets and short-term
leases. The Group recognizes the lease payments associated
with these leases as an expense on a straight-line basis over
the lease term.

Group acting as a lessor

At inception or on modification of a contract that contains a
lease component, the Group allocates the consideration in the
contract to each lease component on the basis of their relative
stand-alone selling prices.

When the Group acts as a lessor, it determines at lease
inception whether the lease is a finance lease or an operating
lease.

To classify each lease, the Group makes an overall assessment
of whether the lease transfers substantially all of the risks and
rewards incidental to ownership of the underlying asset. If this
is the case, then the lease is a finance lease; if not, then it is
an operating lease. As part of this assessment, the Group
considers certain indicators such as whether the lease is for the
major part of the economic life of the asset.

The Group applies the derecognition and impairment requirements
in HKFRS 9 to the net investment in the lease (see Notes 2(f)
(iv) and 2(0)). The Group further regularly reviews estimated
unguaranteed residual values used in calculating the gross
investment in the lease.
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

2. MATERIAL ACCOUNTING POLICIES (continued)

(n)

(0)

Repossessed assets

During the recovery of impaired loans and advances, the Group
may take repossession of assets held as collateral through court
proceedings or voluntary delivery of possession by the borrowers.
Where it is intended to achieve an orderly realization of the impaired
assets and the Group is no longer seeking repayment from the
borrower, repossessed assets are reported in “Accrued interest
and other assets” and the relevant loans and advances are
derecognized. The Group does not hold repossessed assets for its
own use.

Repossessed assets are initially recorded at the lower of the amount
of the related loans and advances and fair value less costs to sell at
the date of exchange. They are not depreciated or amortized.

Impairment losses on subsequent remeasurement are recognized
in profit or loss. Any gains on subsequent remeasurement are
recognized in profit or loss subject to a cap at the amount of related
loans and advances at the date of exchange.

Credit losses and impairment of assets
(i) Credit losses from financial instruments

The Group applies the expected credit loss (‘ECL”) model under
HKFRS 9, on all financial assets that are measured at amortized
cost (including cash and short-term funds, balances with
banks and other financial institutions, advances to customers,
advances to banks, trade bills and debt securities measured at
amortized cost), debt securities measured at fair value through
other comprehensive income and credit related commitments
and contingencies. The Group does not recognize ECL in
respect of accrued interest and others assets as the impact is
considered to be immaterial.

Measurement of ECLs

ECLs are a probability-weighted estimate of credit losses.
Credit losses are measured as the present value of all expected
cash shortfalls (i.e. the difference between the cash flows due
to the Group in accordance with the contract and the cash
flows that the Group expects to receive).
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2. MATERIAL ACCOUNTING POLICIES (continued)
(o) Credit losses and impairment of assets (continued)

@

Credit losses from financial instruments (continued)
Measurement of ECLs (continued)

For credit related commitments and contingencies, expected
cash shortfalls are measured as the difference between (i) the
contractual cash flows that would be due to the Group if the
holder of the credit related commitments and contingencies
draws down on the loan and (ii) the cash flows that the Group
expects to receive if the loan is drawn down.

The maximum period considered when estimating ECLs is the
maximum contractual period over which the Group is exposed
to credit risk.

In measuring ECLs, the Group takes into account reasonable
and supportable information that is available without undue cost
or effort. This includes information about past events, current
conditions and forecasts of future economic conditions.

ECLs are measured on either of the following bases:

— 12-month ECLs: these are losses that are expected to
result from possible default events within the 12 months
after the reporting date; or

— lifetime ECLs: these are losses that are expected to result
from all possible default events over the expected lives of
the items to which the ECL model applies.

The Group recognizes a loss allowance equal to 12-month
ECLs (“Stage 1”) unless there has been a significant increase
in credit risk of the financial instrument since initial recognition,
in which case the loss allowance is measured at an amount
equal to lifetime ECLs (“Stage 2” or, where classified as credit-
impaired, “Stage 3”).
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

2. MATERIAL ACCOUNTING POLICIES (continued)
(o) Credit losses and impairment of assets (continued)

@

Credit losses from financial instruments (continued)
Significant increases in credit risk

In assessing whether the credit risk of a financial instrument
(including credit related commitments and contingencies)
has increased significantly since initial recognition, the Group
compares the risk of default occurring on the financial
instrument assessed at the reporting date with that assessed
at the date of initial recognition. The Group considers both
quantitative and qualitative information that is reasonable and
supportable, including historical experience and forward-looking
information that is available without undue cost or effort.

Financial instruments that are 30 days or more days past due
and not credit-impaired will always be considered to have a
significant increase in credit risk. In particular, the following
information is taken into account when assessing whether
credit risk has increased significantly since initial recognition:

— failure to make payments of principal or interest on their
contractually due dates;

— an actual or expected significant deterioration in a financial
instrument’s external or internal credit rating (if available);
or

— an actual or expected significant deterioration in the
operating results of the debtor; and existing or forecast
changes in the technological, market, economic or legal
environment that have a significant adverse effect on the
debtor’s ability to meet its obligation to the Group.

The Group assumes that there is no significant increase in
credit risk when a financial instrument is determined to have
low credit risk at the reporting date. For cash and short-term
funds, balances with banks and other financial institutions,
debt securities measured at amortized cost and debt securities
measured at fair value through other comprehensive income
the Group is utilizing the low credit risk simplified approach. All
obligors with investment grade ratings based on external rating
agencies are allocated to Stage 1.

For credit related commitments and contingencies, the date
of initial recognition for the purpose of assessing ECLs is
considered to be the date that the Group becomes a party to
the irrevocable commitment. In assessing whether there has
been a significant increase in credit risk since initial recognition
of a credit related commitment and contingency, the Group
considers changes in the risk of default occurring on the loan to
which the credit related commitment and contingency relates.
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2. MATERIAL ACCOUNTING POLICIES (continued)
(o) Credit losses and impairment of assets (continued)

@

Credit losses from financial instruments (continued)
Significant increases in credit risk (continued)

ECLs are remeasured at each reporting date to reflect changes
in the financial instrument’s credit risk since initial recognition.
Any change in the ECL amount is recognized as an impairment
loss or write-back of impairment loss in profit or loss. The Group
recognizes an impairment loss or write-back of impairment loss
for all financial instruments with a corresponding adjustment to
their carrying amount through a loss allowance account, except
for debt securities measured at FVOCI that the corresponding
adjustment is recognized in other comprehensive income.

Basis of calculation of interest income on credit-impaired (or
defaulted) financial assets

Interest income is calculated based on the gross carrying
amount of the financial asset unless the financial asset is credit-
impaired, in which case interest income is calculated based on
the gross carrying amount less loss allowance of the financial
asset.

Financial assets are considered to be credit-impaired where
the obligors are unlikely to pay on the occurrence of one or
more observable events that have a detrimental impact on the
estimated future cash flows of the financial asset. Financial
assets that are credit-impaired (or defaulted) include those
that are at least 90 days past due in respect of principal and/
or interest, except for financial assets that are fully covered by
collateral that they are credit-impaired if they are past due date
for at least 365 days. It may not be possible to identify a single
discrete event but instead the combined effect of several events
may cause financial assets to become credit-impaired.

Evidence that a financial asset is credit-impaired (or defaulted)
includes the following observable events:

- significant financial difficulties of the debtor;

— abreach of contract, such as a past due event or delinquency
in interest or principal payments;

— it becoming probable that the borrower will enter into
bankruptcy or other financial reorganization;

— significant changes in the technological, market, economic
or legal environment that have an adverse effect on the
debtor; or

— the disappearance of an active market for a security
because of financial difficulties of the issuer.
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

2. MATERIAL ACCOUNTING POLICIES (continued)
(o) Credit losses and impairment of assets (continued)

@

Credit losses from financial instruments (continued)

Basis of calculation of interest income on credit-impaired (or
defaulted) financial assets (continued)

Credit losses against credit-impaired financial assets are
determined based on an assessment of the recoverable cash
flows under a range of scenarios, including the realization of
any collateral held where appropriate. The loss provisions held
represent the difference between the present value of the cash
flows expected to be recovered, discounted at the instrument’s
original effective interest rate, and the gross carrying value of
the instrument prior to any credit impairment.

Modiified financial instruments

Where the original contractual terms of a financial asset have
been modified for credit reasons and the instrument has not
been derecognized, the resulting modification loss is recognized
within impairment in profit or loss with a corresponding
decrease in the gross carrying value of the asset. If the
modification involved a concession that the Group would not
otherwise consider, the instrument is considered to be credit-
impaired.

These assets are assessed to determine whether there has
been a significant increase in credit risk subsequent to the
modification. Although loans may be modified for non-credit
reasons, a significant increase in credit risk may occur. ECL
for modified financial assets that have not been derecognized
and are not considered to be credit-impaired will be recognized
on a 12-month basis, or a lifetime basis, if there is a significant
increase in credit risk.

In addition to the recognition of modification gains and losses,
the revised carrying value of modified financial assets will
impact the calculation of ECL, with any increase or decrease in
ECL recognized within impairment.
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2. MATERIAL ACCOUNTING POLICIES (continued)
(o) Credit losses and impairment of assets (continued)

@

(i)

Credit losses from financial instruments (continued)
Write-off policy

The gross carrying amount of a financial asset is written off
(either partially or in full) to the extent that there is no realistic
prospect of recovery. This is generally the case when the Group
determines that the debtor does not have assets or sources of
income that could generate sufficient cash flows to repay the
amounts subject to the write-off.

Subsequent recoveries of an asset that was previously written
off are recognized as a reversal of impairment loss in profit or
loss in the period in which the recovery occurs.

Financial assets that are written off could still be subject to
enforcement activities in order to comply with the Group’s
procedures for recovery of amounts due.

Impairment of other assets

Internal and external sources of information are reviewed at
the end of each reporting period to identify indications that
the following non-financial assets may be impaired or an
impairment loss previously recognized no longer exists or may
have decreased:

—  furniture, fixtures and equipment;

- right-of-use assets arising from leases over other
properties and equipment for own use; and

— investments in subsidiaries and associates.

If any such indication exists, the asset’s recoverable amount is
estimated.

Calculation of recoverable amount

The recoverable amount of an asset is the greater of its fair
value less costs to sell and value in use. In assessing value in
use, the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks
specific to the asset. Where an asset does not generate cash
inflows largely independent of those from other assets, the
recoverable amount is determined for the smallest group of
assets that generate cash inflows independently (i.e. a cash-
generating unit).
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

2. MATERIAL ACCOUNTING POLICIES (continued)
(o) Credit losses and impairment of assets (continued)

(i)

Impairment of other assets (continued)
Recognition of impairment losses

An impairment loss is recognized in profit or loss whenever
the carrying amount of an asset, or the cash-generating
unit to which it belongs, exceeds its recoverable amount.
Impairment losses recognized in respect of cash-generating
units are allocated first to reduce the carrying amount of any
goodwill allocated to the cash-generating unit (or group of
units) and then, to reduce the carrying amount of the other
assets in the unit (or group of units) on a pro rata basis, except
that the carrying value of an asset will not be reduced below
its individual fair value less costs to sell, or value in use, if
determinable.

Reversals of impairment losses

An impairment loss is reversed if there has been a favorable
change in the estimates used to determine the recoverable
amount.

A reversal of impairment losses is limited to the asset’s carrying
amount that would have been determined had no impairment
loss been recognized in prior years. Reversals of impairment
losses are credited to profit or loss in the year in which the
reversals are recognized.

(p) Cash equivalents

Cash equivalents are short-term, highly liquid investments that
are readily convertible into known amounts of cash and which are
subject to an insignificant risk of changes in value, having been
within three months of maturity at acquisition.

(9) Employee benefits

@

Short-term employee benefits

Short-term employee benefits include salaries, annual bonuses,
paid annual leave, contributions to defined contribution
retirement plans and the cost of non-monetary benefits and
are accrued in the year in which the associated services are
rendered by employees of the Group. Where payment or
settlement is deferred and the effect would be material these
amounts are stated at their present values.
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2. MATERIAL ACCOUNTING POLICIES (continued)
() Employee benefits (continued)
(ii) Defined benefit retirement scheme

The Group’s net obligation in respect of its defined benefit
retirement scheme is calculated by estimating the amount
of future benefit that employees are entitled in return for
their service in the current and prior periods; that benefit is
discounted to determine the present value of its obligation and
the fair value of any scheme assets is deducted to arrive at
the net obligation. The calculation is performed by a qualified
actuary using the projected unit credit method. When the
calculation results in a benefit to the Group, the recognized
asset is limited to the present value of economic benefits
available in the form of any future refunds from the scheme or
reductions in future contributions to the scheme. Service cost
and net interest expense (income) on the net defined benefit
liability (asset) are recognized in profit or loss. Current service
cost is measured as the increase in the present value of the
defined benefit obligation resulting from employee service in the
current period. When the benefits of a scheme are changed, or
when a scheme is curtailed, the portion of the changed benefit
related to past service by employees, or the gain or loss on
curtailment, is recognized as an expense in profit or loss at the
earlier of when the scheme amendment or curtaiiment occurs
and when related restructuring costs or termination benefits
are recognized. Net interest expense (income) for the period
is determined by applying the discount rate used to measure
the defined benefit obligation at the beginning of the reporting
period to the net defined benefit liability (asset). The discount
rate is the yield at the end of the reporting period on high
quality corporate bonds that have maturity dates approximating
the terms of the Group’s obligations. Remeasurements arising
from defined benefit retirement schemes are recognized in
other comprehensive income and reflected immediately in
retained earnings. Remeasurements comprise actuarial gains
and losses, the return on scheme assets (excluding amounts
included in net interest on the net defined benefit liability (asset))
and any change in the effect of the asset ceiling (excluding
amounts included in net interest on the net defined benefit
liability (asset)).

(N Income tax

Income tax for the year comprises current tax and movements in
deferred tax assets and liabilities. Current tax and movements in
deferred tax assets and liabilities are recognized in profit or loss
except to the extent that they relate to items recognized in other
comprehensive income or directly in equity, in which case the
relevant amounts of tax are recognized in other comprehensive
income or directly in equity, respectively.
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

2. MATERIAL ACCOUNTING POLICIES (continued)
() Income tax (continued)

Current tax is the expected tax payable on the taxable income for
the year, using tax rates enacted or substantively enacted at the
end of the reporting period, and any adjustment to tax payable in
respect of previous years.

Deferred tax assets and liabilities arise from deductible and taxable
temporary differences respectively, being the differences between
the carrying amounts of assets and liabilities for financial reporting
purposes and their tax bases. Deferred tax assets also arise from
unused tax losses and unused tax credits.

Apart from certain limited exceptions, all deferred tax liabilities, and
all deferred tax assets to the extent that it is probable that future
taxable profits will be available against which the asset can be
utilized, are recognized.

The amount of deferred tax recognized is measured based on the
expected manner of realization or settlement of the carrying amount
of the assets and liabilities, using tax rates enacted or substantively
enacted at the end of the reporting period. Deferred tax assets and
liabilities are not discounted.

The carrying amount of a deferred tax asset is reviewed at the end
of each reporting period and is reduced to the extent that it is no
longer probable that sufficient taxable profit will be available to allow
the related tax benefit to be utilized. Any such reduction is reversed
to the extent that it becomes probable that sufficient taxable profit
will be available. Rental income from investment properties is
accounted for as described in Note 2(t).
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2. MATERIAL ACCOUNTING POLICIES (continued)

(r)

(s)

Income tax (continued)

Current tax balances and deferred tax balances, and movements
therein, are presented separately from each other and are not
offset. Current tax assets are offset against current tax liabilities,
and deferred tax assets against deferred tax liabilities if the Group
has the legally enforceable right to set off current tax assets against
current tax liabilities and the following additional conditions are met:

— in the case of current tax assets and liabilities, the Group
intends either to settle on a net basis, or to realize the asset
and settle the liability simultaneously; or

— inthe case of deferred tax assets and liabilities, if they relate to
income taxes levied by the same taxation authority on either:

—  the same taxable entity; or

— different taxable entities, which, in each future period
in which significant amounts of deferred tax liabilities or
assets are expected to be settled or recovered, intend to
realize the related current tax assets and settle the related
current tax liabilities on a net basis or realize and settle
simultaneously.

Provisions and contingent liabilities

Provisions are recognized for other liabilities of uncertain timing or
amount when the Group has a legal or constructive obligation arising
as a result of a past event, it is probable that an outflow of economic
benefits will be required to settle the obligation and a reliable estimate
can be made. Where the time value of money is material, provisions
are stated at the present value of the expenditures expected to
settle the obligation.

Where it is not probable that an outflow of economic benefits will be
required, or the amount cannot be estimated reliably, the obligation is
disclosed as a contingent liability, unless the probability of outflow of
economic benefits is remote. Possible obligations, whose existence
will only be confirmed by the occurrence or non-occurrence of one
or more future events are also disclosed as contingent liabilities
unless the probability of outflow of economic benefits is remote.
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

2. MATERIAL ACCOUNTING POLICIES (continued)
(t) Revenue recognition

Revenue is measured at the fair value of the consideration received
or receivable. Provided it is probable that the economic benefits will
flow to the Group and the revenue and costs, if applicable, can be
measured reliably, revenue is recognized in profit or loss as follows:

(@

Interest income
Effective interest rate

Interest income and expense for all interest-bearing financial
instruments are recognized in profit or loss on an accruals basis
using the effective interest method.

The effective interest rate is the rate that exactly discounts
estimated future cash payments or receipts through the
expected life of the financial instrument to the gross carrying
amount of the financial asset or the amortized cost of the
financial liability.

When calculating the effective interest rate for financial
instruments other than credit-impaired assets, the Group
estimates future cash flows considering all contractual terms
of the financial instrument but not ECLs. For financial assets
that were purchased or originated credit-impaired on initial
recognition, a credit-adjusted effective interest rate is calculated
using estimated future cash flows including ECLs.

The calculation of the effective interest rate includes transaction
costs and fees and points paid or received that are an integral
part of the effective interest rate. The transaction costs include
incremental costs that are directly attributable to the acquisition
of a financial asset or issue of a financial liability.

Amortized cost and gross carrying amount

The ‘amortized cost’ of a financial asset or financial liability is
the amount at which the financial asset or financial liability is
measured on initial recognition minus the principal repayments,
plus or minus the cumulative amortization using the effective
interest method of any difference between that initial amount
and the maturity amount and, for financial assets, adjusted for
any ECL allowance.

The ‘gross carrying amount of a financial asset’ is the amortized
cost of a financial asset before adjusting for any ECL allowance.
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2. MATERIAL ACCOUNTING POLICIES (continued)
(t) Revenue recognition (continued)

@

(i)

(iii)

Interest income (continued)
Calculation of interest income and expense

In calculating interest income and expense, the effective interest
rate is applied to the gross carrying amount of the asset (when
the asset is not credit-impaired) or to the amortized cost of the
liability.

However, for financial assets that have become credit-impaired
subsequent to initial recognition, interest income is calculated
by applying the effective interest rate to the amortized cost of
the financial asset. If the asset is no longer credit-impaired, then
the calculation of interest income reverts to the gross basis.

For financial assets that were credit-impaired on initial
recognition, interest income is calculated by applying the credit-
adjusted effective interest rate to the amortized cost of the asset.
The calculation of interest income does not revert to a gross
basis, even if the credit risk of the asset improves.

For information on when financial assets are credit-impaired,
please refer to Note 2(0).

Net income from financial instruments measured at FVPL
and net trading income

Net income from financial instruments measured at FVPL and
net trading income comprise all gains and losses from changes
in fair value (net of accrued coupon) of such financial assets and
financial liabilities, foreign exchange differences and dividend
income attributable to those financial instruments.

Fee and commission income

Fee and commission income arises on financial services
provided by the Group including credit related services,
insurance services, brokerage services, investment services,
unit trust services, credit card services and trade finance
services. Fee and commission income is recognized when the
corresponding service is provided, except where the fee is
charged to cover the costs of a continuing service to, or risk
borne for, the customer or is interest in nature. In these cases
the fee is recognized as income in the accounting period in
which the costs or risk is incurred or is accounted for as interest
income.
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

2. MATERIAL ACCOUNTING POLICIES (continued)
(t) Revenue recognition (continued)

(u)

(iii)

(iv)

(v)

(vi)

Fee and commission income (continued)

Origination or commitment fees received by the Group which
result in the creation or acquisition of a financial instrument
are deferred and recognized as an adjustment to the effective
interest rate unless it is a trading asset or liability or a financial
asset designated at FVPL. In this case it is immediately
recognized in profit or loss. If the commitment expires without
the Group making a loan, the fee is recognized as revenue on
expiry.

Finance income from finance leases and hire purchase
contracts

Finance income implicit in finance leases and hire purchase
contracts is recognized as interest income over the period of
the leases so as to produce an approximately constant periodic
rate of return on the outstanding net investment in the leases
for each accounting period. Contingent rentals receivables are
recognized as income in the accounting period in which they
are earned.

Rental income from operating lease

Rental income received under operating leases is recognized
as other operating income in equal instalments over the periods
covered by the lease term, except where an alternative basis
is more representative of the pattern of benefits to be derived
from the leased asset. Lease incentives granted are recognized
in profit or loss as an integral part of the aggregate net lease
payments receivable over the lease term. Contingent rentals
receivables are recognized as income in the accounting period
in which they are earned.

Dividend income

Dividend income from unlisted investments is recognized
when the shareholder’s right to receive payment is irrevocably
established. Dividend income from listed investments is
recognized when the share price of the investment goes ex-
dividend.

Translation of foreign currencies

The Group’s functional currency is Hong Kong Dollars. Foreign
currency transactions during the year are translated into Hong
Kong Dollars at the exchange rates ruling at the transaction dates.
Monetary assets and liabilities denominated in foreign currencies are
translated into Hong Kong Dollars at the exchange rates ruling at
the end of the reporting period. Exchange gains and losses are dealt
with in profit or loss.
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2. MATERIAL ACCOUNTING POLICIES (continued)

(u)

v)

Translation of foreign currencies (continued)

Non-monetary assets and liabilities that are measured in terms
of historical cost in a foreign currency are translated into Hong
Kong Dollars using the exchange rates ruling at the transaction
dates. Non-monetary assets and liabilities denominated in foreign
currencies that are stated at fair value are translated into Hong
Kong Dollars at exchange rates ruling at the dates the fair value was
determined.

Exchange differences relating to financial instruments held at FVPL
and derivative financial instruments are included in gain less loss
from dealing in trading assets. All other exchange differences
relating to monetary items are presented as gains less losses
from dealing in foreign exchange in profit or loss and are reported
within “Other operating income”. Differences arising on translation
of equity securities designated at FVOCI are recognized in other
comprehensive income.

Related parties

For the purposes of these financial statements, a party is considered
to be related to the Group if:

(@) a person, or a close member of that person’s family, is related
to the Group if that person:

(i)  has control or joint control over the Group;
(i)  has significant influence over the Group; or

(i) is a member of the key management personnel of the
Group or the Group’s parent.

(b) an entity is related to the Group if any of the following conditions
applies:

() the entity and the Group are members of the same group
(which means that each parent, subsidiary and fellow
subsidiary is related to the others).

(i) one entity is an associate or joint venture of the other entity
(or an associate or joint venture of a member of a group of
which the other entity is a member).

(i) both entities are joint ventures of the same third party.

(iv) one entity is a joint venture of a third entity and the other
entity is an associate of the third entity.
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

2. MATERIAL ACCOUNTING POLICIES (continued)
(v) Related parties (continued)

(v) the entity is a post-employment benefit plan for the benefit
of employees of either the Group or an entity related to the
Group.

(vi) the entity is controlled or jointly controlled by a person
identified in (a).

(vii) a person identified in (a)(i) has significant influence over the
entity or is a member of the key management personnel of
the entity (or of a parent of the entity).

(viii) the entity, or any member of a group of which it is a part,
provides key management personnel services to the Group
or to the Group’s parent.

Close members of the family of a person are those family members
who may be expected to influence, or be influenced by, that person
in their dealings with the entity.

(w) Segment reporting
Operating segments and the amounts of each segment item
reported in the financial statements are identified from the financial
information provided regularly to the Group’s most senior executive
management for the purposes of allocating resources to, and
assessing the performance of, the Group’s various lines of business.

Individually material operating segments are not aggregated for
financial reporting purposes unless the segments have similar
economic characteristics and are similar in respect of the nature
of products and services, the nature of production processes, the
type or class of customers, the methods used to distribute the
products or provide the services, and the nature of the regulatory
environment. Operating segments which are not individually material
may be aggregated if they share a majority of these criteria.

3. BASIS OF CONSOLIDATION

These consolidated financial statements cover the consolidated
positions of the Bank and all its subsidiaries. For information required
to be reported in accordance with the Banking (Disclosures) Rules
(“BDR”), the basis of consolidation is set out in Note (A) in the Unaudited
Supplementary Financial Information on page 197.
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4. INTEREST INCOME AND EXPENSE

(@)

(b)

Interest income

Loans and advances

Investment in securities

Balances with banks and other
financial institutions

Interest income calculated
using the effective interest method
Other interest income

Total interest income

fERRER

BHRE
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RTTRIS R At & BB S ER

SR BN SR 2 RIS

HAF BHA
ROt

Interest income derived from financial assets that are not measured
at fair value through profit or loss amounted to HK$7,543,189,000

(2024: HK$7,732,185,000).

Interest income from finance lease receivables amounted to

HK$1,178,000 (2024: HK$4,678,000).

Interest expense

Deposits from customers

Financial assets sold under repurchase
agreements

Deposits and balances of banks and
other financial institutions

Lease liabilities

Certificates of deposit and debt securities issued

Others

EEER

BB H TR
4. FIBEWARZH
(@) FIEWA
2025 2024
—E_RE —ZOF
HK$’ 000 HK$’ 000
FET FET
3,456,351 3,752,978
3,349,511 3,289,471
737,327 689,736
7,543,189 7,732,185
3,171 2,207
7,546,360 7,734,392

JFEBERUARMAFEEFEZSREE
EEZHBWAET,543,189,0008 T (==
ZPO4E ¢ 7,732,185,000/7T) ©

FEMERERKZIOANEWAB
1,178,000/ 70 (ZZ — P04 : 4,678,00075
JT) °

(b) RESZH

BEBRA NEZEREE

RITRIE R EME BB 275K

R AEER
HERE

BRITERERER

HAth

Interest expense incurred by financial liabilities that are not measured
at fair value through profit or loss amounted to HK$4,652,771,000

(2024: HK$5,152,846,000).

2025 2024
—E_RE —EUE
HK$’ 000 HK$’ 000
FHET FHET
4,523,065 4,840,715
38,694 199,937
70,774 74,586
3,707 3,559

Lo - 738
16,531 33,311
4,652,771 5,152,846

FRBEFURBATEEFEZSRIBE
EAZA B HA4,652,771,0008 T (—F
—PO4E : 5,152,846,00078 7T) °
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

5. FEE AND COMMISSION INCOME AND EXPENSE 5. BRARBEBWARSH

(a) Fee and commission income (@) EARASWA
2025 2024
—E-RE —E P4
HK$’ 000 HK$’ 000
FHET FHEIT
Fee and commission income arising from: BARMERARSE :
Insurance services IRBRZETS 278,673 209,922
Credit card services RS 83,818 101,094
Credit related services EEHEK 84,126 67,436
Securities brokerage and investment services AL R IEE RS 40,669 22,331
Unit trust services EREESER 23,794 17,295
Trade finance services B RE 20,091 23,490
Other fees HtEA 52,846 42,571
584,017 484,139
Of which: Heh
Fee and commission income arising from: BRARASKAKRA :
— Financial assets or financial liabilities —IEBBEEARMR AT EE
which are not measured at fair value ZeMmEESSRIAMG
through profit or loss 164,124 173,337
— Trust and other fiduciary activities —ERE N EMZER 2,422 2,153
Fee and commission income arising from trust and other fiduciary RAGEFEREMZAEBNERRASIA
activities relate to fees from asset management activities where the HAREBEESRERE P ETIRE T
Group holds assets or invests on behalf of customers. BEEHEKERER -
(b) Fee and commission expense (b) ERRAEEZH
2025 2024
—EC-RE —E O
HK$’ 000 HK$’ 000
T FHT
Handling fees and commission FEBLES 84,968 75,938
Other fees paid HtBENEA 20,191 24,201
105,159 100,139
Of which: Hrp
Fee and commission expense arising from ERkAEIEREBBIER
financial assets or financial liabilities which IRMAFEEREED
are not measured at fair value through TEAE

profit or loss
91,200 94,198
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6. OTHER OPERATING LOSS

Gains less losses from dealing
— Foreign exchange
—Trading assets
— Other dealing activities*
— Short selling activities

Net hedging loss from fair value hedges
Net gain/(loss) on hedged items attributable
to the hedged risk
Net loss on hedging instruments

Dividend income from unlisted equity
securities (Note 33(a) (i)

Loss on revaluation of investment funds
measured at fair value through
profit or loss (Note 33(a)(i))

Rental income
—from investment properties (Note 21 (b)(ii))
—others

Others

* Other dealing activities include customer-driven dealing in financial instruments

including options and structured deposit products.
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BRLT )b [\ e AR A 2t TR
23 (B51R)
T ARZFEE

FE TR ARES 2 B UA
(P 7E33(a)(0))
BREEARM AT EEFE
ZIBESEHEE
(FH3E 33(@)(0)
AL ON
— R B E W EE (FE 21 (D) i)
—Hftb
HAb
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L ERHE

2025 2024

—E-RE T e

HK$’ 000 HK$’ 000

THET FHET

52,475 79,698

51,414 38,723

35,979 18,000

(19,946) (15,966)

119,922 120,455

833,060 (135,094)

(1,030,612) (17,647)
(197,552) (152,741)

9,878 7,696
(668) (3,636)

600 386

294 291

13,569 18,035
(53,957) (9,514)

HWEBERFGRREFPFESeR T A (RIEHENRERE
MIFRER) ©
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

7. OPERATING EXPENSES

Staff costs
Contributions to defined contribution scheme
Current service cost of defined benefit
scheme (Note 30(a)(v))

Retirement schemes costs
Salaries and other staff costs

Premises and other fixed assets
Depreciation (Note 21(a))
Government rent and rates and expenses
on short-term leases
Others
Audit fee
Other operating expenses
Business promotion
Legal and professional fees
Communication
Electronic data processing and computer
systems
Others

Fubon Bank = #BIRTT

7. EEXH
2025 2024
—ERF ZE YL
HK$’ 000 HK$’ 000
FHET FHET
EEKA
TERE GBI 24,563 24,487
TERBE AT EIR R RIS AR
(FF7E30(@)(V) 6,528 7,460
RUNETEIA 31,091 31,947
e REAMESKA 814,871 766,190
845,962 798,137
YR EMEEEE
FEMFRE21(@) 213,801 194,609
BT RE Ko Z A S R BRFR & S
4,997 4,902
A 21,149 18,274
ZEE A 6,179 6,346
HibeEs
i siid 35,203 39,411
FEMERER 34,377 31,067
AL 39,977 34,102
BTERRENEKES
117,027 98,994
EHAb 78,780 59,982
1,397,452 1,285,824




NOTES TO THE FINANCIAL STATEMENTS

BHERERME
8. DIRECTORS’ EMOLUMENTS 8. EEHM
Directors’ emoluments disclosed pursuant to section 383(1) of the HKCO RIBEBCRRED) FHI83(IMER AR (HEE
and Part 2 of the Companies (Disclosure of Information about Benefits of EFZERD) RO BB EEFHBNT ¢
Directors) Regulation are as follows:
2025 2024
—E_RE —EOF
HK$’ 000 HK$’ 000
FExT FHET
Basic salaries and other allowances [ 57 & H At )RRk 7,240 6,935
Directors’ fee E=Me 6,895 6,835
Contributions to pension scheme IRPRETEIHER 330 315
Discretionary bonuses BIBTEAL 9,000 7,500
23,465 21,585
9. IMPAIRMENT LOSSES ON ADVANCES TO 9. EEBIREEE
CUSTOMERS
2025 2024
—E-RE —ENF
HK$’ 000 HK$’ 000
FExT FHET
Impairment losses on advances to customers: BEPEFRERE
— Stage 1 —E—EE (36,783) (28,132)
—Stage 2 —F R 636 (12,031)
—Stage 3 —E=PEER 326,898 647,441
— Bad debt recovery of previously written off — B HTE M SE Ry AR (11,971) (38,533)
278,780 568,745
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

10.INCOME TAX IN THE CONSOLIDATED

10. ZE 2 HWHERRHFEHR

STATEMENT OF COMPREHENSIVE INCOME
(a) Taxation in the consolidated statement of

comprehensive income represents:

Current tax - Hong Kong Profits Tax
Tax for the year (Note 26(a))
Over-provision in prior years

Deferred tax
Origination and reversal of temporary
differences (Note 26(b))

ENEARiTE —F B FEH
FRHIE (7T 26(0)
BEFEBERE

EFER B
TRl = BEE L R
(FtE 26(0))

Provision for Hong Kong Profits Tax for 2025 is calculated at 16.5%
(2024: 16.5%) of the estimated assessable profits for the year.
Taxation for overseas operations is similarly calculated using the
estimated annual effective rates of taxation that are expected to

apply in the relevant countries.

(b) Reconciliation between tax expense and accounting

profit at applicable tax rates

Profit before taxation

Notional tax on profit before taxation,
calculated at the rates applicable to
profits at 16.5% (2024: 16.5%)

Tax effect of non-taxable income

Tax effect of non-deductible expenses

Over-provision in prior years

Actual tax expense

86  FubonBank & #B#R1T

BRA B A

(@) FEZEWHEKRAMNBIRE

2025 2024
—E-RE ZZTZmEF
HK$’ 000 HK$’ 000
FH&T FHET
239,767 161,978
(11,358) (4,357)
228,409 157,621
2,857 9,840
231,266 167,461

TR RFZEBNSHBEBIREBEAEE
ZEHEERT R 216.5% (Z T ZPU4F ¢
16.5%) 5t E  BINEBRIBNFEEZ 1B
W RiEAFEFEERBRRESNERN
ERMEAE

(b) BIEXX HERE AR EAE S
FHEAIfE 2z $ Bk

BRI 2 B EHIRIZ 16.5%

ZERBIRAHE
(ZZZUF - 16.5%)
FERERFIMA 2 FIER &
SERTIR S 2 FRIE S 2
B F R

BEERER WL

2025 2024
—E-RE ZZT
HK$’ 000 HK$’ 000
FET FAT
1,607,723 1,074,039
265,274 177,216
(42,910) (36,492)
20,260 31,094
(11,358) (4,357)
231,266 167,461




NOTES TO THE FINANCIAL STATEMENTS

BHERERME
11. OTHER COMPREHENSIVE INCOME 1. Eth 2k
2025 2024
—E-RF ZEpUF
HK$’ 000 HK$’ 000
FBT FHET
Premises: /E
Deficits on revaluation of premises (Note 21 (b)) MEBEER I 2100) (5,336) (331,760)
Deferred taxation arising from: RERIERE -
— revaluation of premises —WIEER 880 54,740
— realization of premises revaluation reserve —VEEHFEEFR 7,554 7,661
Net movement in the premises revaluation REEREMEEMEER 2 W
reserve during the year recognized in other EhFEETE
comprehensive income 3,098 (269,359)
Equity securities designated at fair value EEUAAFEEAEMZ2EKETE
through other comprehensive income: ZBRAES
Net movement in the investment revaluation KFEREMEEREERIZE
reserve (non-recycling) during the year BhFEECHER) F2)
recognized in other comprehensive income 200 120,759
Defined benefit liability: EREENEE
Remeasurement of net defined benefit liability EHETETREENAETE
(Note 30(@)(v)) (F7E30(@)W)) 4,072 6,127
Deferred taxation IEAERIIR (672) 1,01
Net movement in the defined benefit liability REEREMEE R
during the year recognized in other FERENAERY
comprehensive income 3,400 (6,116)
Debt securities measured at fair value UAFEERHEMEZEKGE
through other comprehensive income: ZEHES
Surplus/(deficits) on revaluation of debt securities ~ [&E75:5 F B L8 (E18) 89,663 (29,611)
Expected credit loss on debt securities B A2 BHEEEIE 23,681 14,995
Deferred taxation EAERTE (18,701) 2,412
Net movement in the investment revaluation AEEREMEAREER ZIKE
reserve (recycling) during the year recognized EHHREEER)FE
in other comprehensive income 94,643 (12,204)
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

12. SEGMENT REPORTING

Segment information is presented in respect of the Group’s operating
segments which are the components of the Group about which separate
financial information is available and evaluated regularly by the Chief
Executive Officer and Managing Director in deciding how to allocate
resources and in assessing performance.

Operating segments

The Bank and its subsidiaries are principally engaged in the provision
of banking and related financial services. Reportable segments of the
Group are set out below.

Retail Banking comprises consumer finance activities including provision
of credit card advances, mortgage lending and other consumer lending
and wealth management services such as the sales and distribution of
insurance products, investment products and securities brokerage to
wealth management clients and provision of banking services to the
mass market segment.

Institutional Banking comprises the corporate banking business and the
financial institutions business, covering the provision of services including
corporate lending, syndicated loans, trade financing and deposits to
large corporates in Hong Kong and Chinese Mainland.

Commercial Banking mainly engages in corporate lending, trade financing
and commercial mortgage lending to small and medium enterprises in
Hong Kong and Chinese Mainland as well as the distribution of wealth
management products to corporate customers and acquisition of credit
card merchants.

Fubon Credit (Hong Kong) Limited (“Fubon Credit”) is a wholly owned
subsidiary of the Bank and mainly engages in consumer lending to
individual customers in Hong Kong.

Markets comprises the treasury investment business which mainly
engages in managing the Group’s investment portfolio and trading
in foreign exchange and debt securities. It is also responsible for the
marketing of treasury products.

Funding Desk manages the overall funding, liquidity and interest rate risk
positions arising from the banking activities of the Group.

In 2025, Markets was spun off Institutional Banking segment. Comparative
figures have been restated to conform with current year presentation.
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12. SEGMENT REPORTING (continued)

Segment results, assets and liabilities

For the purpose of segmental analysis, the allocation of operating income
reflects the benefits of capital and other funding resources allocated to
the operating segments by way of internal capital allocation and fund
transfer pricing mechanisms. To reflect the benefit of joint efforts of two
operating segments on a third party fee-related transaction, operating
income derived from the transaction is split between the relevant
operating segments.

Cost allocation is based on the direct costs incurred by the respective
operating segments. For consistency with internal management
reporting, there is no apportionment of central management overheads
and only wholly and directly attributable costs of support units are
charged to the respective operating segments. Rental charges at market
rates for usage of premises are reflected in net interest income, operating
expenses and inter-segment expenses for the respective operating
segments.

Segment assets mainly include advances to customers and banks,
investment in securities and financial instruments, inter-bank placements,
current assets and premises attributable to the operating segments.

Segment liabilities mainly include deposits from customers, certificates of
deposit and debt securities issued, inter-bank borrowings, and accruals
attributable to the operating segments.

In addition to receiving segment information concerning profit before
taxation, management is provided with segment information concerning
revenue, interest expense, depreciation, amortization, impairment losses
and additions to non-current segment assets used by the segments in
their operations.

Unallocated items mainly comprise the central management unit, management
of strategic investments, premises and property management and other
activities which cannot be reasonably allocated to specific business
segments.
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M| R EE

12. SEGMENT REPORTING (continued)

Segment results, assets and liabilities (continued)

Interest income from external customers

Interest expense to extemal customers
Inter-segment income/(expenses)

Net interest income

Other operating income/{oss) from
extenal customers

Fee and commission expense

Other operating income/(oss)

Operating income
Operating expenses
Inter-segment expenses

Operating profitfloss) before other gains

and impairment losses
(Charge for)fwrite back of impaiment
osses on advances to customers
(Charge for)fwrite back of impaiment
osses on other financialinstruments
Impaiment losses on other assets
Net losses on disposal of fixed assefs

Net gains on disposal of financial assets

measured at amortized cost
Profit/foss) before taxation

Operating expenses - depreciation

Segment assets

Segment libilties
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For the year ended 31 December 2025
HECBCRETZAST-ALEE

Reportable
Retail Institutional ~ Commercial Fubon Funding Segments
Banking Banking Banking Credit Markets Desk Total
%R ER
SERA BERT BREAT EANH [ EoH e
HK$'000 HK$'000 HKS$ 000 HKS$ 000 HK$ 000 HK$'000 HK$'000
Tin Tin Tin Tin Tin Tin Tin
636,247 2,264,291 588,162 21,197 3,081,737 939,224 7,530,858
(4,288,085) (71,506) (155,337) 41/] (41,402) (86,322) (4,642,689
4,212,464 (1,424,321) (33,663) - 2182,111) (623,776) (1467)
560,626 768,464 399,162 21,160 908,164 229,126 2,886,702
515,517 92949 102,187 2,208 (136,930) (75,116) 500,810
(16,771) (173 (302) (3,625) (213 (10,247) (91,391)
438,746 92,776 101,885 (1422) (137,203) (85,363) 409,419
999,372 861,240 501,047 19,738 770,961 143,763 3,296,121
(529,195) (69,442) (166,435) (36,802) (70,684) (9,825) (882,383)
(#1172 (2667) (5,595) = (1,042) (192 (50,668)
429,005 789,131 320,017 (17,064) 699,235 133,746 2,363,070
(65,569) 33,174 (226,363) (3,714) - - (282472)
1,406 (5,593) 5,627 - (21,688) (21,503) (44,751)
(17) = (459) = = = (476)
- - ) ) - - “
- - - - 9310 - 9,310
364,825 816,712 107,802 (40,804) 686,857 112,243 2,047,635
(102,140) (4623) (16,416) (4,604) (25533) (217 (130,533)
As at 31 December 2025
R=2=RETZA=1-H
17,686,477 50,175,758 12,063,919 340,736 65,755,289 31,210,078 186,232,257
149,759,360 4,075,781 10,541,960 210,337 1,656,068 5673918 171,977,424



NOTES TO THE FINANCIAL STATEMENTS

Certain comparative figures have been

year presentation.

restated to conform with current

ETHBREFEET

GEE
12. SEGMENT REPORTING (continued) 12. 7 WER @)
Segment results, assets and liabilities (continued) DEPEE - EEREE®W
For the year ended 31 December 2024 (Restated)
HEZZ-MET-A=T-ALEE(E])
Reportable
Retal Insttutional Commercia Fubon Funding Segments
Banking Banking Banking Creat Markets Desk Total
%R AEER
e RS EEGl Ry ik Eed nHEE
HKS 000 HKS$ 000 HKS 000 HKS 000 HKS' 000 HKS 000 HKS$ 000
TiEn TEn TEn TEn Fh TFhL Fh
Interest income from extemal customers  RESMAEPFIMA 744,830 2213191 818,823 8,643 2,980,659 960,635 7,126,781
Interest expense to extemal customers T FAMEREAFIEL A, (4477.230) (160,762) (192,014 @ (202,882) (109.987) (5,142,902)
Iner-segment income/[expenses) EAMIA /) 4,283,307 (1,322,385) (200,301) - (2,108,270) (594,569) (1,19
Net interest income FHBHA 500,927 730,044 47508 8,616 669,507 206,079 2,582,681
Other operating income/oss) from FEIARPALEE
extemal customers YA/ E8) 414234 83,604 50613 88 (90,715) (19,908) M7,776
Fee and commission expense EfRkAexi 83012 (179 99 (3352 () 0431) (96,125)
Other operating incorne/[oss) EEEhN/(BE) 331,222 83515 59514 (2494) (90,767) 29339) 351,651
Operating income BERA 832,149 813,559 477022 6,122 578,740 206,740 2,934,332
Operating expenses BELH (612,702) (68,444) (115,856) (26,610) (62,049 (7,094) (772,759
Inter-segment expenses BAUTH (33,189) (2,166 (4139 - (1,130 (191) (40,807)
Operating profit/oss) before other R EpRER BRI
gains and impaiment osses WEEH/(EB) 286,262 750,949 357,031 20489) 525,561 219,455 2120770
Impaiment losses on advances o RFEFIEEE
customers (84,740) (167,900) (316,543) (9562 - - (568,745)
(Charge for)wrie back of impaiment ~ Et2 BT ARESEL
losses on other fnancial instuments (51 /& 1816 (6.447) (2716) - 7374 (5,094) (5,067)
(Charge forywrite back of mpaiment ~~ EtEEREREL
losses on other assets (Fk)/ (1,767) - 531 - - - (1236)
Nt gains/(osses) on disposal of HEETEEFIE /(B
fixed assets 463 - (598) - - - (139)
Netlosses on disposal of fnancial assets  HEL S AsE 2 4 HEE
measured at amortized cost FEE - - - - (78) - (578)
Profitoss) before taxation REanER/ (B8 202,034 588,602 37,105 (30,050) 530,357 214,361 1,545,009
Operafing expenses - depreciation EERH-HE (95,289 (349) (10958) (3827) (2430 (246) (116239)
Asat 31 December 2024 (Restated)
RZB-MET-A=T-R(EG)
Segment assets PHEE 18,983,508 40,028,851 13,132,332 204,178 55,893,620 21,780,584 156,223,073
Segment fiabilties HEEE 124,092,721 3,493,640 7973697 92976 2,633,172 3,676,360 141,962,566

AR EAREENZT o
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NOTES TO THE FINANCIAL STATEMENTS

BHERERME
12. SEGMENT REPORTING (continued) ’\ﬁrﬁﬁﬂ@m
Reconciliation of reportable segment operating income, ATERIRDHEEWRA - BREIADEF - BE
profit before taxation, assets and liabilities KaE 2R
For the year For the year
ended ended
31 December 31 December
2025 2024
BE H=E
—E-HE —E P
+=A=+—8 +=ZA=+—H
LLFE WEFE
HK$’ 000 HK$’ 000
FBT FHET
Operating income EERA
Reportable segment operating income Al R EPE B A 3,296,121 2,934,332
Elimination of inter-segment operating income 5 S0 B AR (75,489) (76,600)
Unallocated operating income AofEEWRA 97,858 98,300
Consolidated operating income e B 3,318,490 2,956,032
For the year For the year
ended ended
31 December 31 December
2025 2024
BE HE
—E-HE —E P
+=A=+—-8 +=ZA=+—H
LLFE WHFE
HK$’ 000 HK$’ 000
FBT FHET
Profit before taxation BRE AR
Reportable segment profit before taxation Al ER #&’“ BEOBRTRL AT T 2,047,635 1,545,009
Unallocated operating income RomEEWA 97,858 98,300
Unallocated operating expenses %"EﬁMﬁi i (539,890) (548,862)
Write back of impairment losses on advances B E R EEE 5
to customers 3,692 =
Impairment losses on assets acquired under RIREE BRI EERERSE
lending agreements (300) (1,000)
Loss on revaluation of investment properties REYEEHEE (1,000) (22,800)
Net (losses)/gains on disposal of fixed assets HEETEEF(ER), (272) 178
Net gains on disposal of financial assets HENBEERNATEZ 2 REE T
at amortized cost - 3,214
Consolidated profit before taxation LREBRBIAT R 1,607,723 1,074,039
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12. SEGMENT REPORTING (continued)

Reconciliation of reportable segment operating income,
profit before taxation, assets and liabilities (continued)

Assets BE

Reportable segment assets AN HEE

Unallocated fixed assets and
investment properties

Unallocated other assets ROMEMEE
Consolidated total assets A B EMBRE
Liabilities 8f&
Reportable segment liabilities AR AHEE
Unallocated other liabilities ROBLEMEE

Consolidated total liabilities

Geographical information

Geographical segment information is based on the locations of the
principal operations of the subsidiaries or on the location of the branches
of the Group responsible for reporting the results or booking the assets,
the location of customers and the location of assets. For the years ended
31 December 2025 and 2024, all of the Group’s operating income and
profit before taxation were generated by assets booked by the branches
and subsidiaries of the Group located in Hong Kong. No single country
or geographic segment other than Hong Kong contributed 10% or more
of the Group’s assets, liabilities, profit or loss before taxation, operating
income or contingent liabilities and commitments.

Major customers

For the years ended 31 December 2025 and 2024, no single customer
or a group of customers under common control contributed 10% or
more of the Group’s operating income.

NOTES TO THE FINANCIAL STATEMENTS
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AOERBEEEREYE

2. HWER @)
ATERRDHEERA ~ BREIADER - EE
REEZHER®

As at As at

31 December 31 December

2025 2024

R-E-HF RZEZEF

+=—H=+—H +=ZR=+—H

HK$’ 000 HK$’ 000

FET FAT

186,232,257 156,223,073

2,965,509 2,988,037

1,523,516 1,045,640

190,721,282 160,251,750

As at As at

31 December 31 December

2025 2024

R-ZB-HEF RZEZNE

+=A=+-8 +-A=+-8

HK$’ 000 HK$’ 000

FET FAT

171,977,423 141,962,566

897,889 1,740,472

172,875,312 143,703,038

EBEER

BEDHEHDERMBAR 2 T 2L E MK
BERAMEEHHEEARZIAEENITLE -
BEPUEREENETUARE BE_T_AHF
MZZ-ME+ - A=+—BILFE  KEHEM
BEBERARBTADGE A REMNBBNAS
BoTEMBARARZEEMES: - BIERE
LASMEY B — l%ﬂilf_uﬁ"*lﬁﬁzliﬁlﬂ’]éfF |
B RSN REE - BERARIABER
HFHE10%HIA £ -

Sl
BE_T_AFR_FT_NF+_HA=t+—HL

FE *E%ﬁ —BPHARES 2 —ARFHER
SEZERAI0%IA L ©
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

13. CASH AND SHORT-TERM FUNDS

Cash in hand o
Balances with the Hong Kong Monetary

Authority (“HKMA”)

Balances with banks IRITRIZE 2 R
Money at call and short notice * BANMIEERER

*

Money at call and short notice represents deposits of up to a maximum of one-
month maturity from the end of the reporting period.

14. TRADING ASSETS

Tradling assets at fair value

Treasury bills (including Exchange Fund Bills)
— Unlisted —3FEET

All trading assets held by the Group are issued by governments and

central banks.

15. DERIVATIVE FINANCIAL INSTRUMENTS

The sale to customers of derivatives as risk management products and
the subsequent use of derivatives to manage the resulting positions is
an integral part of the Group’s business activities. Derivatives are also
used to manage the Group’s own exposures to market risk as part
of its asset and liability management process. The principal derivative
instruments used by the Group are interest and foreign exchange rate
related contracts, which are primarily over-the-counter derivatives. The
Group also purchases exchange traded derivatives. Most of the Group’s
derivative positions have been entered into to meet customer demand
and to hedge these and other trading positions or for balance sheet
management. For accounting purposes, derivatives are classified as
either held for trading or qualifying for hedge accounting.

Fubon Bank = #BIRTT

FEeRERER(2ERDEH

13.REREHES
31 December 31 December
2025 2024
—E_RE —EUE
t=A=t+-8 +-A=t+-~
HK$’ 000 HK$’ 000
FET FAT
132,326 139,252
809,219 700,754
1,191,947 870,975
2,868,722 6,805,091
5,002,214 8,516,072

14.

15.

Y RAMREHSEFERRSRETRR - EARSZ

B FEEIRZIFIER S EE
BEHF(BENEESRE)

Tk e
BHEXZRAREE
31 December 31 December
2025 2024
—E-RF —ENF
t=A=t-8 +-A=t+-H
HK$’ 000 HK$’ 000
FT&xT FAT
2,460,418 1,436,973

FEBRAREREZRER SRR EERRNT R
RRIRTTEAT ©

PTEEmIA

AEPHENMETAUMERRBRERER AR
ERITETAEEREREE - AAKERES—H
7% o TET AR EEARKE AT
Rk - EAREEERBREERRFHN &0 - A%
EFEANTETAEZZANERIMNERRSE
4 ZEANEIBRGIMTETA - AEE B
BEXGMESENTETLA - REBKRIONITET
ARRHARATPHERURBEMZEME
RHRBAEEEERBERMAYL - HEF AN
MmE  TETERSBAREXZREHAER
RAYHhEHE



15. DERIVATIVE FINANCIAL INSTRUMENTS (continued)
(a) Notional amounts of derivatives

Derivatives refer to financial contracts whose value depends on
the value of one or more underlying assets or indices. The notional
amounts of these instruments indicate the volume of transactions
outstanding as at the end of the reporting period and do not
represent amounts at risk. The following is a summary of the
notional amounts of each significant type of derivatives entered into

by the Group:

NOTES TO THE FINANCIAL STATEMENTS
MEwMERME

15. 074 €T B
(@) TTETE-RESE
WESTET AEHBER T —ESESS
BENESBEMEZSMAL - WET
BB HBERARBERRNATAZR
58 MIFERESRERSEE - L TAKR
E@OV YR FERATETAYAESHE
THE

31 December 2025
—E-ARF+ZA=+—H

Qualifying
for hedge Held for
accounting trading Total
SEREA BE

g R5 A% k]
HK$’ 000 HK$’ 000 HK$’ 000
FET FET FET

Exchange rate derivatives ERLTETA
— Forwards —=H - 6,586,990 6,586,990
— Swaps — = B - 17,476,397 17,476,397
— Options purchased — BB A Bk - 2,938,507 2,938,507
— Options written —Jh i AR - 2,938,507 2,938,507
- 29,940,401 29,940,401

Interest rate derivatives FIELTETA
— Swaps — 4= Hf 34,869,210 2,892,522 37,761,732
34,869,210 2,892,522 37,761,732

Equity derivatives RELTET A
— Options purchased — BB A B - 15,696 15,696
— Options written — i i EAfE - 15,696 15,696
- 31,392 31,392
Total “a%8 34,869,210 32,864,315 67,733,525
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NOTES TO THE FINANCIAL STATEMENTS

BHERERME
15. DERIVATIVE FINANCIAL INSTRUMENTS (continued) 15. 5T e@MT A
(a) Notional amounts of derivatives (continued) (@ FTETAZERSE®
31 December 2024
—EomE+—A=1t—H
Qualifying
for hedge Held for
accounting trading Total
HEBRA FHE
et RHRE Fks]
HK$' 000 HK$’ 000 HK$’ 000
FiET FiET FET
Exchange rate derivatives EERLTETA
— Forwards — i - 3,582,330 3,582,330
— Swaps — 558 - 11,443,990 11,443,990
— Options purchased — B A HARE - 2,336,277 2,336,277
— Options written — it A - 2,336,277 2,336,277
- 19,698,874 19,698,874
Interest rate derivatives FIERGTETA
— Swaps — 5 5 31,084,067 79,992 31,164,059
31,084,067 79,992 31,164,059
Equity derivatives BESTAET AR
— Options purchased — B A HARE - 5,235 5,235
— Options written — iy ERfE - 5,235 5,235
- 10,470 10,470
Total ] 31,084,067 19,789,336 50,873,403
The above amounts are shown on a gross basis without taking into SN AEER  WER REAEEF
account the effect of any bilateral netting arrangements. BB RE -
Derivatives reported as qualifying for hedge accounting represent WMEBAERREBEPEIEZITET RIS
hedging instruments designated as hedges under HKAS 39. IRBRES G T AR B39 B 1EENH 2
THo

96  Fubon Bank & #B#RIT



15. DERIVATIVE FINANCIAL INSTRUMENTS (continued)
(b) Fair values and credit risk weighted amounts of

derivatives

The following is a summary of the fair value of derivatives of the
Group. These amounts are shown on a gross basis without taking
into account the effect of bilateral netting arrangements.

NOTES TO THE FINANCIAL STATEMENTS

M| R EE

15.TE €I A
(b) FTTETRAZ AT EEREERRMNE

31 December 2025

T

NTRAEEITETAEZ AFEERE -
SRV EREEFEEELI R
KRR ©

=
‘?s/Eu

31 December 2024

“E-HF+-A=t—H ZZEZOF+=A=+—H
Fair value Fair value Fair value Fair value
assets liabilities assets liabilities
AV EEEE ATEEARE QATEEEE ATEEARE
HK$’ 000 HK$’ 000 HK$’ 000 HK$’ 000
FET TET FAT FAT

Exchange rate derivatives EERLTETA
— Forwards —RH 150,147 4,507 12,586 56,191
— Swaps — 558 18,243 155,003 65,832 28,252
— Options purchased — B A HARE 8,947 - 7,211 -
— Options written — oy A - 8,974 - 7,207
177,337 168,484 85,629 91,650

Interest rate derivatives FIELTETA
— Swaps — 15 5 1,123,434 135,866 1,830,532 10,036
1,123,434 135,866 1,830,532 10,036

Equity derivatives RESTET AR
— Options purchased — B A\ B 250 - 22 -
— Options written — i i ERfE - 250 - 22
250 250 22 22
Total R 1,301,021 304,600 1,916,183 101,708

The credit risk weighted amounts of derivatives of the Group is
HK$472.9 million as at 31 December 2025 (2024: HK$175.2
million). Credit risk weighted amounts as at 31 December 2025
refers to the amount as computed in accordance with the Banking
(Capital) Rules of the Hong Kong Banking Ordinance (“HKBQO”) after
the implementation of Basel lll reform on 1 January 2025, and hence
it is not comparable to the amount as at 31 December 2024. The
amount depends on the status of the counterparty and the maturity
characteristics. The risk weights used range from 2% to 100%
(2024: 2% to 100%).

RIZE-_RAF+-A=+—8  XxEEITE
TAZEERBINESEA472,900,0007%
T (ZZZPU4 : 175,200,000/ 7T) ° B
T_RFE+_A=+t—BNEERBRMNE
SEER-_T-_AF— A BER(EER
Bl D MER - RIBEE B GRITTEIEDD B
TZRITEERNRDHEZSE B
k&%@AfEfE¢+fﬂ_+ =Rzok

BEMELLE: - HESBARTRSUFZ
IE/R& B EREE2RIMAE - FTERA 2 BB ANt LL
KN T2%E100% 2 M (ZEMF : 2% =
100%) °
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NOTES TO THE FINANCIAL STATEMENTS

MR ERME
15. DERIVATIVE FINANCIAL INSTRUMENTS (continued) 15. 5T e@MT A
(c) Remaining maturity of derivatives (c) PTET EZFIERHAMR

The following table provides an analysis of the notional amounts of
derivatives of the Group by relevant maturity grouping based on the
remaining periods to settlement at the end of the reporting period.

TRAREEIZNRE ARE HERXWFER
HR Z AEZIERN B D 2 TTET AR RS
BEDHT o

Notional amounts with remaining maturity of

BUTHSBFEHzERSH
1year Over 1year Over
Total or less to 5 years 5 years
—FE
BE  —FHAUT BRHE AEUE
HK$’ 000 HK$’ 000 HK$’ 000 HK$’ 000
FHET FHExT THET THET
31 December 2025 —E-HF+ZA=+-—H
Exchange rate derivatives EERLTETA 20,940,401 25,621,042 4,319,359 -
Interest rate derivatives MEATAET A 37,761,732 4,582,832 27,032,290 6,146,610
Equity derivatives REHTETA 31,392 31,392 = =
Total R 67,733,525 30,235,266 31,351,649 6,146,610
Notional amounts with remaining maturity of
BUATRISGFR xS
1 year Over 1 year Over
Total or less to 5 years 5 years
—F Ak
wEE —FHIAT E2RF AFMNE
HK$’ 000 HK$’ 000 HK$’ 000 HK$’' 000
FET FET FHET FHET
31 December 2024 “ZONE+-A=+—H
Exchange rate derivatives EER{TETA 19,698,874 16,689,896 3,008,978 -
Interest rate derivatives METETA 31,164,059 3,048,223 19,274,748 7,941,088
Equity derivatives REHTETA 10,470 10,470 - -
Total R 50,873,403 20,648,589 22,283,726 7,941,088
(d) Fair values of derivatives designated as hedging (d) EEEAEHAIAZITETREZAY
instruments BE
Fair value hedges AT EEE S

The Group uses interest rate swaps to hedge its exposure to
changes in the fair values of certain fixed rate debt securities
investment. Pay-fixed/receive-floating interest rate swaps are
matched to fixed rate debt securities investment with terms that
closely align with the critical terms of the hedged item.

Fubon Bank = #BIRTT

5 B A S g B A S B T B E Il
BEBEFRENAHEEZSHNER - X
BTE, U HR S B ) 5 48 H 2 HL (AR SR IR
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NOTES TO THE FINANCIAL STATEMENTS
MEwMERME

15. T €T A
(d) EEEAEHPITAZTETAEZ AT

15. DERIVATIVE FINANCIAL INSTRUMENTS (continued)
(d) Fair values of derivatives designated as hedging

instruments (continued)
Fair value hedges (continued)

The Group’s approach to managing market risk, including interest
rate risk, is discussed in Note 36(b). Interest rate risk to which
the Group applies hedge accounting arises from fixed rate debt
securities investment, whose fair value fluctuates when benchmark
interest rates change. The Group hedges interest rate risk only to
the extent of benchmark interest rates because the changes in the
fair value of fixed rate debt securities investment are significantly
influenced by changes in the benchmark interest rate. Hedge
accounting is applied where economic hedge relationships meet the
hedge accounting criteria.

By using derivative financial instruments to hedge exposures to
changes in interest rates, the Group also exposes itself to credit risk
of the derivative counterparty. The Group minimises counterparty
credit risk in derivative instruments by entering into transactions
with high-quality counterparties, requiring the counterparties to post
collateral and clearing through central counterparties (see Note 36(a)

(vi).

Before fair value hedge accounting is applied by the Group, the
Group determines whether an economic relationship between
the hedged item and the hedging instrument exists based on an
evaluation of the qualitative characteristics of these items and
the hedged risk that is supported by quantitative analysis. The
Group considers whether the critical terms of the hedged item and
hedging instrument closely align when assessing the presence of an
economic relationship. The Group evaluates whether the fair value
of the hedged item and the hedging instrument respond similarly to
similar risks.

The Group establishes a hedge ratio by aligning the par amount
of the hedged fixed rate debt securities investment and the
notional amount of the interest rate swap designated as a hedging
instrument. Under the Group’s policy, in order to conclude that a
hedge relationship is effective, all of the following criteria should be
met:

— The regression co-efficient (R squared), which measures the
correlation between the variables in the regression, is at least
0.96.

— The slope of the regression line is within a range of -0.8 and
-1.25.

—  Statistical validity of the overall regression model (F-statistic)
must be small.

BE®

DFEEY ()

AEEEBRMIGRR (B1EFERR) 8755%

M EE36(b)F F LA T o AN B FE i

= EZE’W'FWFWWE B EE M EEBE
N EEEEERN RS TR

@5 EEEAIM’LIJT&#% EHN AT EEE

SREENNEREHNEETE  AEFEREEE

AER R E PR R R o S EEE

BREAEPEFTER - AIEBYEIPEEHE -

=

BBERTEASR T A DA REBHHNE
S NEENTABRTERSHFHEER
& o NEEBIBE] L HELR %;T?E’Jx
5 BERZGEFREEBRBBF R
HFEITFE (RHIEE36@E)WV)) - E—ﬂfgiﬂz
BTTET AR GEFEERR ©

EREEERAFEEYDEHEZA - &
SERBEZEFE B 0 E MR RHE R E
BNtk - BELINIAR B
HMTAZHEREFHEKHERER - REBEERY
HEERERNTER - §ZEEHEE Y
HMTEAMBERGREDED W - NEEF
HEHIE R REh TAN A FEERS RE
PLUR ez 80 B AR ©

7R 62 B8 B SR B B B FE M R B R S E
BREEREMTANNKIEMNEESHE
REEELIPELE - REBEAEENHBEK - B
HEHRIR B RS - EmRIATER

P-4

- FEDRZEEREENEERHR
M 77) £ 730.96

— ERENNENF-08R-12520 -

— ERmEED (Fate) msstaa
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

15. DERIVATIVE FINANCIAL INSTRUMENTS (continued)

100

instruments (continued)

Fair value hedges (continued)

(d) Fair values of derivatives designated as hedging

In these hedge relationships, the main source of ineffectiveness is
expected to be the effect of the counterparty’s and the Group’s
own credit risk on the fair value of the interest rate swap, which is
not reflected in the fair value of the hedged item attributable to the

change in interest rate.

The Group holds the following interest rate swaps as hedging
instruments in fair value hedges of interest risk.

31 December 2025

Risk category

Interest rate risk

Hedge of debt securities measured
at amortized cost

Nominal amount (HK$’ 000)

Average fixed interest rate

Hedge of debt securities measured
at fair value through other
comprehensive income

Nominal amount (HK$’ 000)

Average fixed interest rate

31 December 2024

Risk category

Interest rate risk

Hedge of debt securities measured
at amortized cost

Nominal amount (HK$’ 000)

Average fixed interest rate

Hedge of debt securities measured
at fair value through other
comprehensive income

Nominal amount (HK$’ 000)

Average fixed interest rate

15. 0T €T A
(d) EEEAETTEZSTETEZ AT

BE @
A TEEY ()
EZEHBEET - R EEFRE
AR PHFRAEBLSHEERAKRYF =
HUNATEENSE BT RMAEME
SEEEHEPIEE AT EEL -

AEEEHAATHEHIESNEEAR AT

EELROE R TE -
Remaining maturity of
FIshFHA
Over 1 year to
1 year or less 5 years Over 5 years
—FEHUT —FUELEERF RFELE
—E-RF+ZA=+—H
EREE R
==
HH LB A G EZ
BT
HESR(FAL) 4,499,700 18,153,701 4,986,044
FHEE R = 2.61% 3.77% 3.80%
FFULNFEEREMZE
WanitE 2 (EIFES
HESR(FAL) 51,999 6,088,080 1,089,686
FHEE R = 3.43% 3.98% 4.29%

Remaining maturity of

—EDNFE+ZA=+—H
R LR

F =@
ﬁﬁ%%ﬁ%%ﬁﬁz
ZESFE(THI)
FHEER R

PR FABER M EH
Wasit B2 (EFES

BELE(THT)
FiEER%

Fair value hedges consist of interest rate swaps that are used to
protect against changes in the fair value of certain of the Group’s
fixed rate debt securities investment due to movements in market

interest rates.

Fubon Bank = #BIRTT

TR B

Over 1 year to
1 year or less 5 years Qver 5 years
—FHUT —FULERF AFMUE
3,948,223 17,317,823 6,822,946
3.19% 3.59% 3.22%
= 1,956,925 1,038,150
- 4.23% 3.89%

REBELHHBEBERES TAEEME
ERBEHBEFEMSN RSB MHR 2 A F
EBES(CAOF == -



15. DERIVATIVE FINANCIAL INSTRUMENTS (continued)
(d) Fair values of derivatives designated as hedging

instruments (continued)

Fair value hedges (continued)

The amounts relating to items designated as hedging instruments

and hedge ineffectiveness were as follows:

Interest rate risk FlzRER

Interest rate swaps gk

- hedge of debt securities measured - HRNERIRG 8 2 BlES
at amortized cost

Interest rate swaps b

- hedge of delot securties measred at fairvalue  — P A TEER £t 2 Al
through other comprehensive income HEPA =0

NOTES TO THE FINANCIAL STATEMENTS
MEwMERME

15. 074 €T B
(d) BEEAEPTEZTETAEZ AT

BE®
DN EEE (B
EE REDP T AMIE B AR5 B B
MEFIT
31 December 2025
“E-REt-ASt-A
Line item
inthe
Changein  consolidated
valueusedas  statement of
the basis for financial
recognising  position where Line item
hedge  the hedging in profit or
ineffectiveness  instrument s loss that
Carrying amount for the year included  includes hedge
Nominal REE BRTBERE BEHHTAN ineffectiveness
amount Assets Liabilities BRHMERY FEUBRRK SLHREME
#5458 BE B8 WEEZ2D MHER WEERAER
HK$'000 HK$'000 HK$ 000 HK$ 000
TiEn TR Tin Ti#gn
Derivative Other
financial operating
instruments income
27630445  1,014987 75,179 - fASRIE HtEERA
Derivative Other
financial operating
instruments income
7,220,765 99,09 50,867 - fASRIE HtgERA
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15. DERIVATIVE FINANCIAL INSTRUMENTS (continued)
(d) Fair values of derivatives designated as hedging

15. 0T €T A

d) EEEAYHITREZITETRECAY

102

instruments (continued) BE®
Fair value hedges (continued) AFEEES(E)
31 December 2024
ZECNETZA=T-R
Ling item
inthe
Changein consolidated
valueusedas  statement of
the basis for financial
recognising  posttion where Line item
hedge  the hedging in profit or
ineffectiveness  instrument is loss that
Carrying amount for the year included  includes hedge
Nominl e FARGTEERE BEHHPTAY  ineflectiveness
amount Assets Lisbilties HEZENFENY GAEBMAR SRUAENE
2508 B B HEEED MEIER  MRERAER
HK$'000 HK$'000 HKS' 000 HKS'000
TEn ThL T TR

Interest rate risk HzEkR

Interest rate swaps filieH

-~ hedge of debt securities measured - RN BRI 8 2 BlES Derivative Other
at amortized cost financial operating

instruments income
28,088,992 1750602 7885 - (THERIA  HpEERA

Interest rate swaps &

- hedge of delot securiies measured - AR TEERENZ G Derivative Other
at fair value through other HEEBES financial operating
comprehensive income instruments income

2,995,075 79,266 1487 - (THERIA  HpEERA

Fubon Bank = #BIRTT
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BHERERME
15. DERIVATIVE FINANCIAL INSTRUMENTS (continued) 15. 5T T Ew
(d) Fair values of derivatives designated as hedging (d) EEERAEHIAZITETREZ AT
instruments (continued) BE®
Fair value hedges (continued) AT EEE (E)
The amounts relating to items designated as hedged items were as e REHRIER V1B B ABRA S REE ST
follows:
31 December 2025
“ECRETCRET-A
Accumulated
amount of
fair value hedge
adjustments
remaining in the
statement of
financial position
for any hedged
items that have
ceased to he
Accumulated amount of fair value adjusted for
hedge adjustments on the hedged Changein  hedging gains
item included in the carrying amount ~ value used for and losses
of the hedged item measuring hedge K LFEHBER
Carrying amount BEREER EEENH AR ineffectiveness  EIRETAEM
RAE AVERHWHR, 2548 fortheyear  FEMEAIERMN
Assets Liabilities Assets Liabilties RGEER  BERRRTHR
BREaitn  ATEENMRE
&E &f BE & EE#9 LEiEE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TAn TEn TEn TAn Tn TR
Debt securies measured at DEEN ARG 2 BRES
amortized cost 26,862,717 - (391,653) - - -
Debt securities measured at far value DATERREHZE
through other comprehensive income Wi g BRESR 7,257,830 - - = = =
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15. DERIVATIVE FINANCIAL INSTRUMENTS (continued)
(d) Fair values of derivatives designated as hedging

15. 0T €T A
d) IBEEAETTEZSTETEZ AT

instruments (continued) BE®
Fair value hedges (continued) AFEEES(E)
31 December 2024
ZECRECAZT-E
Accumulated
amount of
far value hedge
adjusiments
remaining in the
statement of financial
posttion for any
hedged items that
have ceased to be
Accumulated amount of fair value Changein - adjusted for hedging
hedge adustments on the hedged vaueusedfor  gains and losses
temincluded n thecamyingamount ~ measuringhedge £ EEIRER
ofthe hedged ftem neffectiveness  ESEE(THEL
Canying amount BEN AR EEAENES fortheyear  EMEREER
5EE ATEEHMAR 2 eR ARTEER  BRIRRER
Assels Liabites Assets Liabilties Hhmnith  ATEEHER
13 & 253 B [EEEE LEite®
HKS$ 000 HK$ 000 HKS 000 HKS$' 000 HKS$ 000 HKS$ 000
TEn Fh Thr Thn TEn T
Debt securiies measured at amortized cost - B A3 E 2 BB 26,567,943 - (1,168550) - - -
Debt securies measured at far value NATERREZEYE
through other comprehensive income. ST E 7B 2937582 - - - - -
16. ADVANCES TO CUSTOMERS 16. EFEX

(a) Advances to customers less impairment allowances

(a) BEFERRERE

31 December 31 December

2025 2024

—E-RE —EpOF

+=—H=t+—-H +=ZA=+—8

HK$’ 000 HK$’ 000

FiT FHET

Gross advances to customers REBEREE 71,402,323 63,162,642
Less: Impairment allowances (Note 36(a)(xi) A R E R (R 36(@)(xi)

— Stage 1 — R (100,888) (137,671)

— Stage 2 —FE R (60,778) (60,141)

- Stage 3 — B =PEER (155,813) (263,177)

71,084,844 62,701,653
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BHERERME
16. ADVANCES TO CUSTOMERS (continued) 16. EFEM®)
(b) Advances to customers analysed by industry sector (b) RITEDITNEFEN
The following economic sector analysis of gross advances to NTEFEREBNCBETEDMDERS
customers is based on the categories and definitions used by the ERFTEHEAMER REE °
HKMA.
31 December 31 December
2025 2024
—E-RE —E P
+=—A=+—H +=-—A=+—H
HK$’ 000 HK$’ 000
FHBT FHET
Gross advances for use in Hong Kong EERFRANER R
Industrial, commercial and financial TrEert
— Property development —MEERE 5,508,253 5,826,631
— Property investment —WEE 9,167,483 8,574,869
— Financial concemns —ERIPEE 1,433,666 1,883,361
— Stockbrokers — R - 196,701
— Wholesale and retail trade —“HMBERTEX 1,287,152 1,292,059
~ Manufacturing — Bl 3,046,174 2 457,453
— Transport and transport equipment —iE ) BRI 69,216 177,252
— Information technology —EBH 625,724 821,043
— Electricity and gas —BIRER 1,339,880 1,019,992
- Others —Hfth 7,805,785 6,354,829
Individuals & A
— Loans for the purchase of flats under the —-BE[EEEHES -
Home Ownership Scheme, Private Sector [FAAZERERE K&
Participation Scheme and Tenants Purchase [FAEEHREE 5 H
Scheme or their respective successor FENRETBINET
schemes KB 71,722 33,233
— Loans for the purchase of other residential —BEEHMEEMENER
properties 11,351,802 12,457,780
— Credit card advances —(=AFEN 755,300 809,543
— Others —HAh 3,522,824 3,370,516
45,984,981 45,275,262
Trade finance ZoME 4,742,045 4,726,730
Gross advances for use outside Hong Kong ERBUIMEARNESRERE 20,675,297 13,160,650
Gross advances to customers REBEREEE 71,402,323 63,162,642
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()

(d)

16. ADVANCES TO CUSTOMERS (continued) 16. EFER®
Impaired advances to customers (c) BEFREEX
31 December % of gross 31 December % of gross
2025 advances 2024 advances
—E-RF hEZEE ZTomF B
+=A=+-H % +ZA=t+—-8 %
HK$’ 000 HK$' 000
TEx TET
Gross impaired advances (Note 36(@)(x)  JREEF 4 (113 36(@)ix) 644,163 0.90 1,206,887 1.91
Stage 3 impairment alowances made EAEEREENE=EER
against impaired loans ERE (155,813) (263,177)
488,350 943,710
Amount of collateral held in respect HREETHENERREE
of impaired loans 359,925 843,730
Collateral mainly comprises mortgage interests over residential BHREZaEERTASENTEMERE
properties with the Group. It does not include any expected recovery B BRI REEMTESEAFERRBT
from companies in liquidation and government guarantee schemes. ERFEI 2 W B FIE -
Net investment in finance leases and hire purchase (d) MERERBEBESNIREES
contracts
Advances to customers include the net investment in motor vehicles REEXRTREREREHERARENE
and equipment leased to customers under finance leases and hire BHEZHEBANETRER ZAEREBENE
purchase contracts having the characteristics of finance leases. B3 AN RS RB=ZRF - WK
The contracts usually run for an initial period of 3 to 5 years, with BEEREEEEMBREECEER - BE
an option for acquiring the leased asset at nominal value. The total MEREREEAOER  EHRENTRE
minimum lease payments receivable under finance leases and hire SERRFHEBZRERT
purchase contracts and their present values at the year end are as
follows:
31 December 31 December
2025 2024
kS - TP
+=A=+—8 +=ZA=+—H
HK$’ 000 HK$’ 000
FExT FHET
Total minimum lease payments due: HEMHENRBSEIHERA -
— within 1 year ——&F A 8,908 36,865
— after 1 year but within 5 years ——F AR F AR 159 12,849
9,067 49,714
Interest income relating to future periods AR R EA A EE 2 FI B (175) 2,131)
Present value of the minimum lease payments EWRIEEENRZIRE
receivable 8,892 47,583
Impairment allowances on: B
— Stage 1 —FEER (14) 278)
—Stage 2 M - -
Net investment in finance leases and hire BERERBEELN  IREFRE
purchase contracts 8,878 47,305

Fubon Bank = #BIRTT




16. ADVANCES TO CUSTOMERS (continued)

(d) Net investment in finance leases and hire purchase
contracts (continued)

The maturity profile of the present value of the minimum lease

NOTES TO THE FINANCIAL STATEMENTS
MEwMERME

16. EFER®@®
(d) MEREREBESNIRE T

B R AT SR E N IR A 2 HIBRAE Bl A

payments before impairment allowances is as follows: ™~
31 December 31 December
2025 2024
—E-ERE TP
+=—HA=+—H +=ZA=+—8
HK$’ 000 HK$’ 000
THET FET
Within 1 year —F AR 8,892 35,066
After 1 year but within 5 years —FABIMERFLAA - 12,517
8,892 47,583

17. ADVANCES TO BANKS 17. 58T S
31 December 31 December
2025 2024
—E-RE —T PN
+=ZA=+—H +=ZA=+—H
HK$’000 HK$' 000
FTET TET
Gross advances to banks RITAEERERE 15,156,843 7,179,074
Less: Impairment allowances (Note 36(a)(xi)) R E R (T 36(a)(x)

— Stage 1 —E—PEER (19,843) (10,617)
15,137,000 7,168,457

Based on the categories and definitions used by the HKMA, the
economic sector analysis of gross advances to banks are all classified
as advances for use outside Hong Kong as at 31 December 2025 and
2024. There was no overdue or impaired advances to banks as at 31
December 2025 (2024 Nil). There was no collateral held in respect of
these advances to banks as at 31 December 2025 (2024: Nil).

ENSERMEANERNLESR  R-T_hF
RZE-NF+-A=1—H RITRAEXEFRE
%EE’J?%/?E TESMEN B RERBUIMERNE
CRITRFT-A=1T—H UECEH
:X&WE@EﬁH%Em(_’E_Eﬁ Iy N
Z_RF+ZR=1+—RH UEBBITEEER
FEERRR(CE_HE  ®) -
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M| R EE

18. DEBT SECURITIES MEASURED AT AMORTIZED

108

COST

Debt securities measured at amortized cost
Treasury bills (including Exchange Fund Bills)
— Listed outside Hong Kong
Certificates of deposit held
— Unlisted
Debt securities
— Listed in Hong Kong
— Listed outside Hong Kong
— Unlisted

Gross carrying amount

Less: Impairment allowances (Note 36(a)(xi)
— Stage 1
—Stage 2

Debt securities measured at amortized
cost are issued by:
— Governments and central banks
— Public sector entities
—Banks
— Corporate entities

Gross carrying amount

E: 5N =7tz
BlE# (B IEINEE S =)
—REBLASN F T
FrsiF ks
—3E kT
B EH
—RES LM
—REBLASN T
—JE kT
BEE A
A R E R (M T 36(0)(xi)

—EB—PEER
—F R

LB E A B 2 B85

A T HIEET -
— B AP RARTT

St i it
N

—R1T

—DEER

FREAAME

At 31 December 2025, debt securities issued by banks include debt
securities with fair value of HK$0.26 billion issued by multilateral
development banks (2024: HK$5.34 billion). As at 31 December
2025, the fair value of debt securities guaranteed by governments was

HK$0.24 billion (2024: HK$2.06 billion).

The Group purchased securitization exposures with nominal amount
of HK$623 million during the year ended 31 December 2025 (2024:
HK$660 million). The outstanding amount of securitization exposures as
of 31 December 2025 was HK$1,374.5 million (2024: HK$990.3 million).

Fubon Bank = #BIRTT

18. NS R ANFT B 2 B R 5

31 December 31 December

2025 2024
—E_RF ZE YL
+=A=+—HB +=A=+—H
HK$’ 000 HK$’ 000
FExT FET
31,090 93,340
100,000 100,000
9,515,062 10,781,293
9,162,351 9,536,002
20,067,503 21,544,312
38,876,006 42,054,947
(33,137) (31,816)
= (258)
38,842,869 42,022,873
1,147,848 1,425,238
4,864,316 8,436,980
8,555,475 9,476,276
24,308,367 22,716,453
38,876,006 42,054,947

R-ZZE-_RAF+-A=+—8  EITETHE
KEFBERZERBBITETNAFEES
260,000,000 T (ZZ =94 : 5,340,000,000
BT)MEBES RZTZ-_RAF+=A
=+t—H BRERNEBELFNATEER
240,000,00078 7T (ZZ =94 : 2,060,000,000
PSIT) ©

BE_Z-_RAF+-_A=+—BILFE K&
B8 A 23 £ %8/5623,000,000/8 TR EHF(L R
SAYE (ZZ — M4 : 660,000,000 7T) - &HE
“E-RAF+ZA=1+—H ' BHRREE
KBRS & %8 A1,374,500,00058 7T (T E —P4F ¢
990,300,000/ 7T) °



19. DEBT SECURITIES MEASURED AT FAIR VALUE
THROUGH OTHER COMPREHENSIVEINCOME

Debt securities measured at fair value through
other comprehensive income
Treasury bills (including Exchange Fund Bills)
— Listed outside Hong Kong
— Unlisted
Certificates of deposit held
— Unlisted
Debt securities
- Listed in Hong Kong
— Listed outside Hong Kong
— Unlisted

Debt securities measured at fair value through
other comprehensive income are issued by:
— Governments and central banks
— Public sector entities
—Banks
— Corporate entities

NOTES TO THE FINANCIAL STATEMENTS
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19. U AP EEREMZHEKRSEZE
R

31 December 31 December

HURFIEERENMEE K o

FTEZIEHE

BEH(BREINEESRE)

—REBUIN LT
)
CIESEEZCEL
—JFEm
B ES
—REB LM
—REBLUIN T
—JFEm

HURFEEREMZE K a1 E
ZIEEES U THIBRTT

— B B RARTT

~AEEE

—#R1T
—{bEER

At 31 December 2025, debt securities issued by banks include debt
securities with fair value of HK$6.12 billion issued by multilateral
development banks (2024: HK$3.88 billion). As of 31 December
2025, the fair value of debt securities guaranteed by governments was

HK$5.59 billion (2024: HK$1.43 billion).

20.EQUITY SECURITIES DESIGNATED AT FAIR
VALUE THROUGH OTHER COMPREHENSIVE

INCOME

Financial assets designated at fair value though
other comprehensive income

Equity securities
— Unlisted

FEZEMEE

B E 5

—JFET

2025 2024

— ? =il ﬂE — 7 — P;EI E'E
+t=—A=+t—-A +=-A=t—H
HK$’ 000 HK$’ 000
FET TR
210,927 147,631
9,660,030 7,269,913
- 298,893

3,271,191 2,352,014
10,674,740 4,820,177
11,852,487 4,184,207
35,669,375 19,072,835
14,193,451 9,124,764
13,982,836 5,272,714
6,328,929 4,023,105
1,164,159 652,252
35,669,375 19,072,835

RZZE-RAFE+-A=+—8  BITHTHE

BEHFBEIERZERAERITHTNAFEES

6,120,000,000/8 7t (ZZ = P94 : 3,880,000,000

B cBEZTE-_RAF+T_A=1+—8 ' BF

EROEBE S A TF(EER5,590,000,0007%8
JT(ZZ —PU4E : 1,430,000,000/87T) °

20. EEUAFEEREMEZERSE
Z IRANTE &

31 December 31 December

HEA RN FIEEREMEE K o

2025 2024
—E-FF T NF
r=EETr—E A==
HK$’ 000 HK$’ 000
TR FHEIT

72,495 72,221

Annual Report 2025 4% 109



NOTES TO THE FINANCIAL STATEMENTS

M BH TR

20. EQUITY SECURITIES DESIGNATED AT FAIR 20. EEUAFEERHEMEZEREE
VALUE THROUGH OTHER COMPREHENSIVE ZRAFE )
INCOME (continued)
These equity securities are irrevocably designated at FVOCI as the Group AR AEERISTEZSESFERPIRE IR A
intends to hold these securities for long-term investment or strategic B RERABLHFCE T BEEHIET AURTF
pUrpoSes. BEREMZEKEFTE

21.FIXED ASSETS AND INVESTMENT PROPERTIES N.EEEERREYH

(a) Reconciliation of carrying amount (a) BREE¥ER
Other
properties
and
equipment
leased
Furniture, for own
fituresand  use carried Investment

Premises equipment at cost Subtotal properties Total
ARSI
ZHEER
Bl #B HENE

3 SEL] B it RENE 25

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Thn TEn TEn TR TER TR

Cost or valuation RAERHE
At1 January 2025 W-5-n%-A-H 2,405,270 1,535,347 241,004 4,181,711 62,500 4244211
Additions BE - 167,596 38,358 205,954 - 205,954
Disposals e - (40,388) - (40,388) - (40,388)
Deficits on revaluation BitEE (5,336) - - (5,336) (1,000) (6,336)
Termination of lease contract BIFREAN - - (2,937) (2,937) = (2,937)
Elimination of accumuiated depreciation BHERIE ZTE

on revalued premises (55,264) - - (55,264) - (55,264)
At 31 December 2025 RZE-R%+-A=1-H 2,344,670 1,662,055 276,515 4,283,240 61,500 4,344,740
Accumulated depreciation BifiE
At 1 January 2025 W-E-HE-A-B - 103852 153205 1,196,731 - 1196731
Charge for the year (Note 7) ERREE?) 55,264 127,223 31,314 213,801 - 213,801
Released on disposal HEAD - (40,091) - (40,091) - (40,091)
Termination of lease contract ®IFRERY - - (2,692) (2,692) - (2,692)
Elimination of accumulated depreciation BEERNE ZHE

on revalued premises (55,264) - - (55,264) - (55,264)
At 31 December 2025 RZZ-RF+-A=1+-H - 1,125,658 186,827 1,312,485 - 1,312,485
Accumulated impairment loss ZiTREFR
At1 January and 31 December 2025 RZE-R%E-A-Bk

+=B=+-A 12970 - - 12970 - 12970

Net book value BEFE
At 31 December 2025 RZZ-a&+-A=1-H 2,331,700 536,397 89,688 2,957,785 61,500 3,019,285
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R 35 ¥ 2 P &
21.FIXED ASSETS AND INVESTMENT PROPERTIES AN.BEEERREVXE @
(continued)
(@) Reconciliation of carrying amount (continued) (a) EREIME¥ER (@)
Other
properties
and equipment
Fumiture,  leased for own
fixtures and use carried Investment
Premises equipment at cost Subtotal properties Total
ARG
il %E  HttaREE
S Rk VESET gt RENE s
HK$'000 HK$'000 HKS' 000 HKS'000 HKS'000 HK$'000
FiEn TiEn ThAR AR TR AT
Cost or valuation HAESHE
At 1 January 2024 RZT-mE-A-A 2,192970 1,415,080 218,431 4,426,481 85,300 451,781
Addtions AE - 131,369 25,245 156,614 - 156,614
Disposals mE - (11,102 (2.582) (13,684) - (13,684)
Deficits on revaluation BitEE (331,760) - - (331,760) (22,800) (354,560)
Elimination of accumulated depreciation BEERNE ZGE
on revalued premises (65,940) - - (65,940) - (65,940)
At 31 December 2024 AZ-mE+-A=1-H 2,405,270 1,535,347 241,094 4,181,711 62,500 4,244 211
Accumulated depreciation ZitiE
At 1 January 2024 AT mE-A-A - 938,235 132,283 1,070,518 - 1,070,518
Charge for the year (Note 7) EnfRiEE?) 55,040 110,165 28,504 194,609 - 194,609
Released on disposal HEEE - (0,874 (2,582) (12,456) - (12,456)
Elimination of accumulated depreciation BHERNE ZFE
on revalued premises (65,940) - - (65,940) - (65,940)
At 31 December 2024 RZEMETZA=1-H - 1,038,526 168,205 1,196,731 - 1,196,731
Accumulated impairment loss ZitHEER
At 1 January and 31 December 2024 NZE-EWE-F-BR
i 12,970 - - 12970 - 12,970
Net book value FEFE
At 31 December 2024 RZE-ME+-A=1-H 2,392,300 496,821 82,889 2,972,010 62,500 3,034,510
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21.FIXED ASSETS AND INVESTMENT PROPERTIES N.EEEERRENF @)

(continued)
(a) Reconciliation of carrying amount (continued) () BREEHER®
Had the revalued premises been carried at cost less accumulated MBI EILR AR 2T EALR - AIBRE
depreciation, the carrying amounts would have been: BER:
31 December 31 December
2025 2024
—E-RE ZT
+=—HA=+—H +=ZA=+—8
HK$’ 000 HK$’ 000
FET FHET
Net book value REVHE 692,110 701,485
The Group leases out an investment property under operating AEBBRBCERLLRITEYE - Y68
lease, which runs for an initial period of 3 years. Undiscounted lease HA=F o NEBRARRERRHEERN HRE B
payments under non-cancellable operating leases in place at the HEEMPBEEEHO T 2 A MREE
reporting date will be receivable by the Group in future periods as (NE/C
follows:
31 December 31 December
2025 2024
—E_RE ZZZmEF
+=—HA=+—H +=ZA=+—8H
HK$’ 000 HK$’ 000
FTET FHET
Within 1 year —F AR 600 600
After 1 year but within 2 years —F LA ERFEIAN 300 600
After 2 years but within 3 years FFELAMEHE=FIAR - 300
900 1,500
The carrying amount of other properties and equipment leased for RS IR IZIERE B E R B E D B AR AT
own use carried at cost by class of underlying asset at the end of R HME AHEEMEMEENRDMER
the reporting period is as follows. S
31 December 31 December
2025 2024
—E_RE ZZmEF
+=—HA=+—H +=ZA=+—8H
HK$’ 000 HK$’ 000
FTET FHET
Properties UES 85,848 77,763
Other equipment E AR AR 3,840 5,126
89,688 82,889
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21.FIXED ASSETS AND INVESTMENT PROPERTIES

(continued)

(b) Fair value measurement of properties

@

Fair value hierarchy

The following table presents the fair value of the Group’s
properties measured at the end of the reporting period on
a recurring basis, categorized into the three-level fair value
hierarchy as defined in HKFRS 13, Fair value measurement.
The level into which a fair value measurement is classified is
determined with reference to the observability and significance
of the inputs used in the valuation technique as follows:

Level 1: Fair value measured using only Level 1 inputs i.e.
unadjusted quoted prices in active markets for identical
assets or liabilities at the measurement date

Level 2: Fair value measured using Level 2 inputs i.e. observable
inputs which fail to meet Level 1, and not using
significant unobservable inputs. Unobservable inputs

are inputs for which market data are not available

Level 3: Fair value measured using significant unobservable

inputs

The fair value measurement of the Group’s premises and
investment properties are categorized as Level 3 as at 31
December 2025 and 2024. During the years ended 31
December 2025 and 2024, there were no transfers between
Level 1 and Level 2, or transfers into or out of Level 3. The
Group’s policy is to recognize transfers between levels of fair
value hierarchy as at the end of the reporting period in which
they occur.

All of the Group’s premises and investment properties were
revalued as at 31 December 2025 and 2024. The valuation
was carried out by an independent firm of surveyors, Colliers
International (Hong Kong) Limited, who have multi-disciplinary
team of experts with appropriate recognized professional
qualifications and recent experience in the location and
category of property being valued.

The revaluation deficits of HK$4.5 million on premises (2024:
HK$277.0 million) for the year has been recognized in other
comprehensive income and accumulated in the premises
revaluation reserve, net of deferred tax.
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N.BEEEERKREME®

(b) MFE 2N FEEE

@

DNV EESREE
TRIFAEENHREARIZEEEE
EFEZMERATEE UBEKEE
PR IREERIFE 1R AT EEF SR
EZ AR FEERERN - RV EE
AHEMBRZ AR T2 RIA T HERKM
PIRBABEBEZ IBEREENERRE
MESE :

(R — 0 BB (BT
ERMEAEELARER
BTS2 REREREE
ZAVEE

S

B4 FASZSEASEREIREE
NEE-—MREZIBEREE
ABUE - LR TERTATE
EEZHABBAEZQF
Bl  TAERHABIESE
ABHEBTSEIE 28 AR
23

EATTREEEHANE
HHEZATHEE

RZE-_RFER-_T-_NE+=A
=+—A  FAEBWEREEVEDHRD
FEENESEAF=-H REE_Z
THERZZ-ME+ZA=+—HI
FE F—RBRE BB EAAE
%o MEANEESASNENE=R -
AEEZBOREREB L 2 RS
HAERATEESLHE 2 HHE

% o

AEEMBMERREYENR =T -H
ER-_BE-_NE+-_A=+—H{ELE
o HERBIEMS BB MER
B(EH)BRARET  HEGrHEE
WERERK  AFEEENAREEE
1% BEBAEETEYERELS RS
RUAEER o

RNEE Y E(HE1E4,500,00078 7T (=
T — PU4F : 277,000,000/ 7T) &R IE
EFRBEEREREM2EIRENERRE
MESGHEED R -
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21.FIXED ASSETS AND INVESTMENT PROPERTIES

114

(continued)

(b) Fair value measurement of properties (continued)

@

(i)

Fair value hierarchy (continued)

(@

The revaluation deficits of HK$1.0 million on investment
properties (2024: HK$22.8 million) for the year has been

recognized in profit or loss.

Reconciliation of fair value measurements in Level 3 of (ii)

the fair value hierarchy

The following table provides a reconciliation of the movement
between opening and closing balances of Level 3 properties,
measured at fair value using a valuation technique with

significant unobservable inputs:

Premises

LES

At 1 January

Depreciation for the year

Deficits on revaluation — debit to premises
revaluation reserve (Note 11)

At 31 December

Total gains or losses for the year included
in other comprehensive income for assets
held at the end of the reporting period
— Premises: net movement in premises
revaluation reserve

Total gains or losses for the year included
in profit or loss for assets held at the end
of the reporting period
— Operating expenses: Depreciation

Fubon Bank = #BIRTT

»—A—H
RNEEHE
BB —EWEER

R (BEE11)
R+—A=+—H
PRREHRFTIEEEFA

H b2 E S AN E E s
EIEAEER

— ¥ - YEEHFEETED

PRI E RPTIT B E ARER
B AF IR IR R

—BEE  E

AN.BEEERKREME®

(b) MEZAFEBETE®)

AT EESHHE )
NEEREWEELEIE1,000,000%8
7t (ZZ ZPO4F : 22,800,000/ 7T) 27
BRRNER -

ATEESRUESE=RLOFEEHTE
HYH R

TREFIRLFBEFEE PG ERIN
BREATAERBABR ZE=RY

EFNRFREHRZEHEIR -

2025 2024
—E-EHF ZEpNF
HK$’ 000 HK$’ 000
FET FAT
2,392,300 2,780,000
(55,264) (55,940)
(5,336) (331,760)
2,331,700 2,392,300
(4,456) (277,020)
(55,264) (55,940)




21.FIXED ASSETS AND INVESTMENT PROPERTIES

(continued)

(b) Fair value measurement of properties (continued)

(i)

(iii)

Reconciliation of fair value measurements in Level 3 of

NOTES TO THE FINANCIAL STATEMENTS
MEwMERME

N.BEEEERKREME®

(b) MEZAFEEFE®
(i) PP EESHHES=RATVEENE

the fair value hierarchy (continued) HI¥TBR (48)
Investment properties 2025 2024
REME —E-EHF —ECOOF
HK$’ 000 HK$’ 000
FHET FHET
At 1 January n—H—H 62,500 85,300
Deficits on revaluation HEEE—BERERENR
— debit to profit or loss (1,000) (22,800)
At 31 December HW+=—A=+—H 61,500 62,500
Total gains or losses for the year RS HARREERA
included in profit or loss for assets ERRNATFERE
held at the end of the reporting period BB
— Rental income (Note 6) — WA (FfF3E6) 600 386
— Loss on revaluation of investment properties — & &% Bk E512 (1,000) (22,800)

Information about Level 3 fair value measurements

(i) FRAFE=RLAFEETENER

Valuation technique Unobservable input Range
fRERM ARG A RS &=
Market Approach — Comparable Premium/(discount) on characteristic -14.6% t0 0.0%

Transactions Method of the properties (2024: -31.1% t0 -2.7%)
MiEE— A LRZ % YRR E () -14.6% Z0.0%

The fair value of premises held for own use and investment
properties are determined using the Market Approach. The
Market Approach provides an indication of value by comparing
the subject asset with identical or similar assets for which price
information is available. In analysing such sales, which qualify as
arm’s-length transactions between willing buyers and sellers,
adjustments are made to reflect differences between the
comparable and the subject of this valuation in matters such as
transaction dates, size, location, quality, age and amenities and
any other relevant factors, to assess the value of the subject
asset. This approach is commonly used to value assets where
reliable sales evidence is available.

(ZZ 0« -B311% E-2.7%)

FHFEAMEMREYM RO A FEETD
ERTISEEE - MHETERE BT
BEREREMASNHERSELUEE
fELLE - ARRREBERR - BB A
FRETT Mk BREE BT RA T RAET
M ERZ UGB REEZBER
EFLFAENRRA L REEEZAE
EREWALVSSE IS E ST Ik ]
B FHEREAREFMEMAEER
SHHEMNER - ZERERRFER
BUSA SEHE RENEE -
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21.FIXED ASSETS AND INVESTMENT PROPERTIES
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(continued)

(b) Fair value measurement of properties (continued)

AN.BEEERKREME®

(b) MEZAFEEFE®

(iv) Effects of changes in significant unobservable assumptions
to reasonably possible alternative assumptions

Although the Group believes that its estimates of fair value are
appropriate, the use of different methodology or assumptions
could lead to different measurements of fair value. For fair value

measurements in Level 3 of the fair value hierarchy, a 10%
change in either direction in reasonably possible alternative

assumptions would have the following effects:

31 December 2025
Assets
Premises

Investment properties

31 December 2024
Assets
Premises

Investment properties

Fubon Bank = #BIRTT

“ECHEFTZA=1—H
BE

UES

REME

—F-mE+-A=1-H
BE

UES

ERYES

BERRZEE

(iv) EXTABEBRHRSBHHTITER

%ﬁﬁ%@mmﬁ ?ﬁﬁﬁﬁ%ﬂ

EEERARITAR
quﬁﬁﬁizﬂﬁr1u+sg YN

EE I E
?ﬁ@%m

HEE=R T2 AFEESENE - &
R B 28 10%

BEELETIIRE

Effect on profit or loss

Effect on other
comprehensive income

HIERENTE HEMEHKENZE
Favourable Unfavourable Favourable Unfavourable
BHEE Eill =g BHRE THI#E
HK$’ 000 HK$’ 000 HK$’000 HK$’ 000
FTHERT THERT TET FTET
- - 233,170 (233,170)
6,150 (6,150) - -

Effect on prof it or loss

Effect on other
comprehensive income

HERmiRRRE HEMPEBROTE
Favourable Unfavourable Favourable Unfavourable
BRI THIES) BRI RIS
HK$' 000 HK$’ 000 HK$’ 000 HK$’ 000
TAT THET FAT TAT
= - 239,230 (239,230)
6,250 (6,250) = _



NOTES TO THE FINANCIAL STATEMENTS

21.FIXED ASSETS AND INVESTMENT PROPERTIES

(continued)

A.BEEERKREME®

M| R EE

(c) The analysis of net book value of premises and (c) MERKBREXERFEN DU

investment properties are as follows: T
31 December 31 December
Premises 2025 2024
L/ES —E-RE ZZTmEF
+=A=t-8A +=A=t+-8
HK$’ 000 HK$’ 000
FiBT FHEIT

Held in Hong Kong at fair value REBEATEERES

— Long-term leases (over 50 years) —REEAOEBRTF) 1,560,600 1,592,400
— Medium-term leases (10-50 years) —HEENFFER+TF) 771,100 799,900
2,331,700 2,392,300

Investment properties

RENE

REBRATEERE
—PHBEOGFERTF)

Held in Hong Kong at fair value
— Medium-term leases (10-50 years)

22.DEPOSITS AND BALANCES OF BANKS AND
OTHER FINANCIAL INSTITUTIONS

RITRZE 2 TR AER
ClfE IR TR TRIZE K
H & BhiRE 2 SOR (MHEE 36()

Deposits and balances from banks

Amounts due to banks and other
financial institutions under repurchase
agreements (Note 36(f))

31 December

31 December

2025 2024
S —TOF
t=A=t-8A +=A=t—H
HK$’ 000 HK$’ 000
FET FAT

61,500 62,500

31 December

22, gﬁlﬁ%&ﬁf&ﬁﬂ%#ﬁZﬁ%ﬂ&%

31 December

2025 2024

- —ZE U
+=A=+—8 +=A=+—8~
HK$’ 000 HK$’ 000
FEx FAT
2,750,611 1,967,929
1,263,084 1,888,081
4,013,695 3,856,010
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NOTES TO THE FINANCIAL STATEMENTS

M| R EE

23.DEPOSITS FROM CUSTOMERS

Demand deposits and current accounts
Savings deposits
Time deposits

24. TRADING LIABILITIES

Short positions in Exchange Fund Bills

25.0THER LIABILITIES

Net defined benefit liability (Note 30(a)(i)

Impairment allowances recognized in respect
of credit related commitments and
contingencies (Note 36(a)(xi))

Lease liabilities (Note 29(d))

Accounts payable and other liabilities

118 Fubon Bank & FFiR1T

23.BEFER
31 December 31 December
2025 2024
—E_RF ZE YL
+=A=+—H +=—A=+—H
HK$’ 000 HK$’ 000
T8 FAET
EER R A RITR 12,534,571 11,417,869
REFR 6,060,206 5,366,684
TE BT 144,297,623 117,110,808
162,892,400 133,895,361
4. RXFRETZEE
31 December 31 December
2025 2024
—ETRF ZEOF
+=A=+—8H +=-—A=+—H
HK$’ 000 HK$’ 000
T FET
INERESEIER R 2,460,418 941,735
25 HiE &
31 December 31 December
2025 2024
—ERE —E U4
+=HA=+—H +=ZA=+—H
HK$’ 000 HK$' 000
T8 FAET
TEREAR A B EF R (HT5E 80()() 6,555 10,794
TR EEHRE 2 AIE N AER
RERE RS (FRE 36(a)(xi)
13,921 23,139
HMEAFEETE290) 94,316 86,148
FEEREBEAEMEE 2,668,847 4,398,701
2,783,639 4,518,782




NOTES TO THE FINANCIAL STATEMENTS

BHERERME
25. OTHER LIABILITIES (continued) 25 HitE &
The following table shows the remaining contractual maturities of the TRETAEERNREHRZHEEBENTRE
Group’s lease liabilities at the end of the reporting period: HEERR -
31 December 2025 31 December 2024
—Z-HF+=-A=1+-H —ToME+ZA=+—H
Present Present
value of the Total value of the Total
minimum minimum minimum minimum
lease lease lease lease
payments payments payments payments

RIEHEE RIEHEE REHE REHE
NRZHE AR  RBRE DESES

HK$’000 HK$’000 HK$' 000 HK$’' 000
FHET FHET FAEL FAEL
Within 1 year — AR 31,347 34,362 22,647 25,569
After 1 year but within 2 years —FPNRMERF AR 23,365 25,384 18,851 21,046
After 2 years but within 5 years MELARMERF AR 25,400 28,454 25,587 29,358
After 5 years RFLAR 14,204 15,083 19,063 20,673
94,316 103,283 86,148 96,646
Less: total future interest expenses A RRMBFRL BT (8,967) (10,498)
Present value of lease liabilities HEaEsRE 94,316 86,148
26.INCOME TAX IN THE CONSOLIDATED 26. IR MBMRRA R Z B
STATEMENT OF FINANCIAL POSITION
(@) Current tax liabilities in the consolidated statement of (a) ZREMBARRTRAZANBHIEERE
financial position represents: A
31 December 31 December
2025 2024
—E-REF —EpNF
t=A=+—-8 +=ZA=1+—H
HK$’ 000 HK$’ 000
FET T
Provision for Hong Kong Profits FREBFIESTHEF 7 10@)
Tax for the year (Note 10(a)) 239,767 161,978
Provisional Hong Kong Profits Tax paid ERBEBEHFIEH (150,190) (89,682)
89,577 72,296
Balance of Hong Kong Profits Tax T FEENEBNET S
payable relating to prior years - -
89,577 72,296
Representing: £ -
Hong Kong Profits Tax recoverable A EIEAFIEH - =
Provision for Hong Kong Profits Tax BEFISHIER 89,577 72,296
89,577 72,296
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BHERERME
26.INCOME TAX IN THE CONSOLIDATED 26. FEMBMRR K ZFEH @)
STATEMENT OF FINANCIAL POSITION (continued)
(b) Deferred tax assets and liabilities recognized (b) ERFDELEMIBEEERER
The components of deferred tax assets/(liabilities) recognized in the REFE BN R NER ZBEHIBEE,
consolidated statement of financial position and the movements (BB 2 SEIERD RERNZZEINT -

during the year are as follows:

Depreciation Revaluation of
alowances financil
in €xcess Defined instruments Revaluation
of related beneft Impaiment meastred Revaluation ofinvestment
Qepreciation scheme alowances atFvod of premises properties Total
WATEE
el REMEE
HeEfnE Witz

GHE RERENAE AERE  TRIAER nEEL REDEER 8
HK$ 000 HKS$ 000 HK§'000 HK$'000 HKS 000 HK$'000 Hk§'0
THL THL ThL ThL ThL ThL T

At1 January 2024 R-Z-mE-A-A (60,640) 3206 53,180 (141,39 (360,623 380 (605,840)
(Charged)credited naming atthe  INAER AR (H1E)/

profit for the year (Note 10(a) A 0E) (6,090) (1,800 (5,825) - 13 3,762 (9.840)
Creclted to other comprehensie. ~ REMZERETFA

income - 1,011 - 136,122 62,401 - 198,534
At 31 December 2024 and R=B-ME+=A=1-A

1 January 2025 g I (66,730) 2467 47355 6271) (298,109) 4140 (317,146)

(Charged)/creditedinaniving ~ RAEE R (1)

at the profit for the year FT A 10(a))

(Note 10(a) (4:146) 9 1,002 - 113 165 (2.857)
(Charged)credited toother ~ MEM2EREH (1K)

comprehensive income A - (672) - (18,742) 8434 - (10,980)
At 31 December 2025 RZECRE+ZR=1-A (70,876) 1,804 48,357 (25,013) (289,562 4307 (330,983)
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NOTES TO THE FINANCIAL STATEMENTS

R 35 ¥ 2 P &
26.INCOME TAX IN THE CONSOLIDATED 26. FEMBMRR K ZFEB @

STATEMENT OF FINANCIAL POSITION (continued)

(b) Deferred tax assets and liabilities recognized (continued) (b) ERFRELERIEEEREE @
Deferred tax assets and liabilities recognized are summarized as ERREERIBEE KA BT
follows:

31 December 31 December
2025 2024
—E-RE —EF
+=A=+—8 +=—A=+—8H
HK$’ 000 HK$’ 000
FExT FHET
Net deferred tax liabilities recognized in the Fa MBI RERZ
consolidated statement of financial position EEFRIBREFA (330,983) (317,146)

(c) Deferred tax assets unrecognized (c) RERZEERIBEEE
The Group has no material unrecognized deferred tax asset as at 31 RZE-_RF+-_A=+—H AEETE
December 2025 (2024: Nil). BEARERZELRBEAE (ZF_MF -

eI
27.SHARE CAPITAL 27. i
2025 2024
—ECRE —EoE
Number Share Number Share
of shares capital of shares capital
BHEE %S 2B (LN
HK$’000 HK$' 000
FEx FAT

Issued and fully paid: ERITRHE -

Ordinary shares Bk

As at 1 January and 31 December R—A—HEk+ZA=+—H 1,641,273,089 4,830,448 1,641,273,089 4,830,448

The holders of ordinary shares are entitled to receive dividends from time LB A AR TREEREREERARITZ

to time and are entitled to one vote per share at a general meeting of the RERAE ERERE—F - FEEBREARITZ

Bank. All ordinary shares rank equally with regard to the Bank’s residual FIrEEZBRISMAL o

assets.
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

28. RESERVES AND DIVIDEND

122

(@)

(b)

(c)

(d)

(e)

Regulatory reserve

The regulatory reserve is maintained to satisfy the provisions of
the HKBO for prudential supervision purposes. Movements in
the reserve are made directly through retained earnings and in
consultation with the HKMA.

Investment revaluation reserve (non-recycling)

The investment revaluation reserve (non-recycling) comprises
the cumulative net change in the fair value of equity investments
designated at FVOCI under HKFRS 9 that are held at the end of the
reporting period (see Note 2(f)).

Investment revaluation reserve (cycling)

The investment revaluation reserve (cycling) is dealt with in
accordance with the accounting policies adopted for non-equity
investments measured at FVOCI in Note 2(f)(ii).

Premises revaluation reserve

The premises revaluation reserve is dealt with in accordance with
the accounting policies adopted for land and buildings in Note 2(j).

Dividend

Dividends payable to equity shareholders of the Bank attributable to
the year

Final dividend proposed after the end of
the year of HK$0.168 per ordinary share
(2024: HK$0.11)

TR 0.168 7T

The final dividend proposed after the end of the year has not been
recognized as a liability at the end of the year.

Fubon Bank = #BIRTT

Fit RIRBORRHIR B &L

(ZZE =P : 0.117%71)

28. ABERKRE
(a) EERE

RIRBEE GRITEMEDD R EMREEE
RENEEBEEENRN - XREZE
NERAZERZERRERNARE LNE
B o

(b) WEE A GFHER)

KRESMHFHECHER) BRERBEHREE
RIBEBUEREENFEORPIEERAR
FEENEMEAKEENRARENR
SR EEZEEFE (B2 -

(c) REEMRHE(RER)

WEE G TER) THRMsE20i) R stA R
FEEREM 2 EIRESTERIER AR E R
M2 @TBRRIE -

(d) MEEMRE

MEREMFEE RN E2() PR L KB TR
Mz B HRERE -

(e) BE

FRENRTREZRE

31 December 31 December

2025 2024
—E-REF ZEZNF
+=HA=+—H +=ZAR=+—H
HK$’ 000 HK$’ 000
FiET FET

275,734 180,540

REFB - FERZRBRRHRE Y iR
RAE-



29.CASH AND CASH EQUIVALENTS

(a) Cash and cash equivalents in the consolidated cash
flow statement

(b)

(©)

Cash and balances with banks

Money at call and short notice with
original maturity within three months
Treasury bills with original maturity within

three months

Placements with banks with original
maturity within three months

Reconciliation to the consolidated statement of
financial position

Cash and short-term funds (Note 13)

Treasury bills

— Trading assets (Note 14)

— Debt securities measured at amortized cost

— Debt securities measured at fair value through
other comprehensive income (Note 19)

Balances with banks and other financial institutions

Amount shown in the consolidated statement

of financial position

Less: Amount with an original maturity of over

three months

Cash and cash equivalents in the consolidated

cash flow statement

Total cash outflow for leases

Within operating cash flows
Within financing cash flows

NOTES TO THE FINANCIAL STATEMENTS

20. RERERREEAR

B MINRTTR 2 H5R

FRR=18AREIHZ BN
NIEHER

RIA=18 A NEIHZ BB

FRR=1EANEIHZRTT
BESEN

ReMEHES (M 13)

Bl
—FERXZREEEHE14)
— B SRR ST B Z RIS E S
— AR HEEREEmEE S

SHEZEBES (E19)
RTTRI S e A & RO S8R
FEMBIRARAPTRERE

B REIEIE R =1E A LA 25
MIEER
FERERBRZATMERRE
EH

(c) HE

REERERZA
RBERZRZA

M| R EE

(@) FERERBRAETRERNREIA
B

2025 2024
—E_RE —EUE
HK$’ 000 HK$’ 000
FHET FHET
2,133,492 1,710,981
2,175,018 6,127,876
3,493,452 5,126,993
1,157,802 1,075,691
8,959,764 14,041,541
(b) FREMBAR T 2L
2025 2024
—E_RE —EF
HK$’ 000 HK$’ 000
FTHExT FHET
5,002,214 8,516,072
2,460,418 1,436,973
31,005 93,084
9,870,957 7,417,544
14,425,351 10,685,622
31,789,945 28,149,295
(22,830,181) (14,107,754)
8,959,764 14,041,541
518 &R HARRE
2025 2024
—E_RE —EF
HK$’ 000 HK$’ 000
FET AT
38,358 25,245
3,707 3,559
42,065 28,804
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

29.CASH AND CASH EQUIVALENTS (continued)

(d) Reconciliation of liabilities arising from financing

activities

At 1 January »n—A—H

Changes from financing cash flows: MERSREF
Payment of lease liabilities HMEBENR

Total changes from financing cash flows RMERSRELEERE
Other change: HinEE) -

Increase in lease liabilities from entering
into new leases during the year

At 31 December (Note 25)

MEERE

30. EMPLOYEE RETIREMENT BENEFITS

124

(a) Defined benefit retirement plans

The Group operates a retirement scheme, namely the Fubon Bank
(Hong Kong) Limited Retirement Scheme (“the Scheme”), which
incorporates a defined benefit plan for 10.2% (2024: 11.3%) of its
full time employees. The Scheme is administered by trustees who
are independent. The assets of the Scheme are held separately from
those of the Group. The Group has secured MPF exemption status
for the Scheme. The Scheme is funded by contributions from the
Group in accordance with the trust deed governing the Scheme and
based on an independent actuary’s recommendations. The latest
independent actuarial valuation of the Scheme was at 31 December
2025 and was prepared by Iris Lee, Associate of the Society of
Actuaries, of Mercer (Hong Kong) Limited using the projected unit
credit actuarial cost method. The actuarial valuation indicates that
the Group’s obligations under the Scheme are 97.45% (2024:
96.04%) covered by the plan assets held by the trustee.

The Scheme offers a lump sum at retirement based on final salary
and years of service or employee and employer contributions if
greater. The contribution based benefit is notionally invested in a
“guarantee fund” (for which the Group acts as guarantor), with no
less than a 5% p.a. return.

The Scheme is closed to new entrants except that in exceptional
circumstances new individual entrants are allowed to join at
the Group’s discretion, so that the Scheme’s size is contained.
However, the defined benefit element and the 5% p.a. guaranteed
return offered on contributions exposes the Group to actuarial risks
such as interest rate risk, investment risk and longevity risk.

Fubon Bank = #BIRTT

FAREFTZ A EMmIE

R+=Z—A=+—B8IE25)

2. HERERBRLER®
(d) BETEFELENEREZHER

2025 2024
—E-RE TP
HK$’ 000 HK$’ 000
FET FHET
86,148 89,100
(3,707) (3,559
(3,707) (3,559)
11,875 607
94,316 86,148

30. EERIKEF
(a) EFEEARKETE

AEBMIET —HRIKGTE - BRE BRI
(BB)BRARRNETEI([ZETEl)) - AE
10.2% (P04 : 11.3%) 2 BHEE R
*EE%’EZ@%UJ% ZAEBEBYSTAE

c HETEIBEERASENBEENRARFE
ZKEI,V;A#%M% BIES MR BT o
ZETEI AR BEIRERE % SNt R
B WABIREMNE ﬁi%ﬁﬁ*wﬁw
e ZAEEMNBUBEGRENR S
—HE+ZA=+—H#ET EE%EL(%/%)
AR AR ZIrs Lee (GEBIEEERN) LATERTE
NEEAFARE - ZBEHERT A%
B AZAEIFTAEZEFEFR - 97.45% (=%
ZPO4F ¢ 96.04%) Al B B AR B &UET
BB ERBRE -

ZAT BRI ENE B &R FH & RIREF
HRRERF 2B ERH—FEER - £
REMZHEFN AR ERER —AERE
T (REBERSERA) - FEBETER
5% o

Zat B AHETINAE B - HERTINAEA B
Z?»‘%E‘J’\%;‘?&iﬁ%ﬁﬂ)\ C BUEZAT B AR
TRR] A2 o © AR AR R R
i@%&r5%ﬁ{%@¥&1§$§.@Enn*i’*
PR ERE - RERRRESER -



30. EMPLOYEE RETIREMENT BENEFITS (continued)
(a) Defined benefit retirement plans (continued)

@

The amounts recognized in the consolidated statement
of financial position are as follows:

Present value of wholly or partly funded
obligations

NOTES TO THE FINANCIAL STATEMENTS

M| R EE

30. EERKEFR @
(a) EEEBAEMARETE (@)

@

B D BBERIERE

Fair value of plan assets FrEIEEMNATEEE
Net liabilities recognized in the consolidated ~ R4RE B ISR RFER
statement of financial position (Note 25) BEFREFIRE25)

A portion of the above liability is expected to be settled after
more than one year. However, it is not practicable to segregate
this amount from the amounts payable in the next twelve
months, as future contributions will also relate to future services
rendered and future changes in actuarial assumptions and
market conditions.

The Scheme follows a tri-annual funding valuation schedule
when at each funding valuation, the contributions for the
following three years are set. The last funding valuation was as
of 31 December 2022 and it was assessed at that valuation
that the Group is required to contribute at no less than 5.4%
of active members’ Scheme Salary from 1 January 2023 to 31
December 2025.

The next funding valuation will be carried as at 31 December
2025 in the first half of year 2026.

In addition to the above, the Group acts as the guarantor to
meet the 5% p.a. return on the defined contribution benefits.
The annual contribution relating to this obligation is determined
annually (based on the Scheme’s return in the 1 July — 30 June
financial year). The guarantor contribution determined for the 1
July 2025 — 30 June 2026 financial year is nil (1 July 2024 — 30
June 2025: HK$9,822,000).

REEUBRRRERNWEEMOT :

31 December 31 December

2025 2024
—E_RF ZE Y
+=ZA=+—8 +=ZA=+—H
HK$’ 000 HK$’ 000
FHET FHT
(257,324) (272,917)
250,769 262,123
(6,555) (10,794)

B EN— O ERER B —
3 o AT ERSERARKT = AR
HEBhHRBTER - BEARKS
G TS R ARG R RS R A E B
BATREARAEE o

FZATERNE=F — R E M ERFREE
TR=EFHR - s —XARET G AR
E-T--F+-A=+—H ' B&Z
M E - ASBEFAINSESD
RBAZE-=F—A—HEZZ-Z-H
F+ZRA=1+—HEBKEFEF K
5.4% °

T—RR-_ZE-_RF+-_A=+—H8K
BB MEBNR T NE P EETT o

Br ESTBASN - REBEABERALR
REBERFBAINEFF5%MEH - 54
ZEANHERABFET (ENEA—
HEXNA=ZTHURFEZTENE
W e —_E_RAFEtA—HEZZE=-X
FERNA=T AV HREEMBERAMFRE
BETAT(CZE-_NFLA—RE=Z
“HENA=1TH :9,822,000/87T) °
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

30. EMPLOYEE RETIREMENT BENEFITS (continued)
(a) Defined benefit retirement plans (continued)

126

(i)

(iii)

Plan assets consist of the following:

Equities and unit funds
Interest-bearing securities
Bank deposit, cash and other assets

PR e B B

o o s
= A3
D-I—IELL\ Ei=)

RITER - REMEMEE

All of the interest-bearing securities have quoted prices in active

markets.

Movements in the present value of the defined benefit

obligation

At 1 January
Remeasurements:
— Actuarial losses arising from changes
in demographic assumptions
— Actuarial losses arising from changes
in financial assumptions
— Actuarial losses arising from experience
adjustments

Benefits paid by the plans
Current service cost
Interest cost

Participants’ contributions

At 31 December

H—A—A
EHTEE

— AORFHRRESELS

ZI5EE1E

—BBRREPEEZ

BEER
—BERBEL Y

FTEIE RN
AERRFE KA
FERA
SEEHR

=<

BR+=-—A=+—8

The weighted average duration of the defined benefit obligation

is 4.3 years (2024: 4.3 years).

Fubon Bank = #BIRTT

= sty

30. EERKEFR @
(a) EEEBAEMNRETE (@)
(i) TEEEGFEWNT :

31 December

31 December

2025 2024
—E_RF ZEPYE
+=ZA=+—-8 +=-A=1+—8H
HK$’ 000 HK$’ 000
FHET T

15,531 11,409

165,805 139,249

69,433 111,465

250,769 262,123

PRI REFNERTISERE -

(i) EEENETRENED

2025 2024
—E-RF ZEpOF
HK$’ 000 HK$’ 000
FHET FHT
272,917 275,941
84 88

5,415 6,171
2,145 3,405
280,561 285,605
(39,858) (31,040
6,528 7,460
7,781 7,957
2,312 2,935
257,324 272,917

EREMNETINEFHERA4.3F (=
-

ZPULE : 4.3%F) o



NOTES TO THE FINANCIAL STATEMENTS

BHERERME
30. EMPLOYEE RETIREMENT BENEFITS (continued) 30. BEERKER
(a) Defined benefit retirement plans (continued) (a) EEEBRIRMAKETEI(®)
(iv) Movements in plan assets (iv) STEIEESS

2025 2024

—E-REF —TmF

HK$’ 000 HK$’ 000

FTHET FHET

At 1 January K—HA—H 262,123 260,021

Group’s contributions paid to the plans REE LB R 11,673 25,316
Benefits paid by the plans FrEIEfER (39,858) (31,040)

Interest income FlEY A 7,558 7,599

Administrative expenses paid from EREIEESEREGE

plan assets Fixz (2,443) (3,310

Return on plan assets FHEIEEDR 11,716 3,537

At 31 December KW+=—A=+—H 250,769 262,123

(v)

comprehensive income are as follows:

Current service cost (Note 7)

Net interest cost on net defined
benefit liability

Administrative expenses and taxes

Total amounts recognized in profit or loss

Actuarial losses
Return on plan assets, excluding
interest income

Total amounts recognized in other
comprehensive income (Note 11)

Total defined benefit cost

Amounts recognized in the consolidated statement of

v)

RES2HBERPERIAZSHEN

T
For the year For the year
ended ended
31 December 31 December
2025 2024
8= HE
—E-RE —E U4
+=A=+—HB +=—A=1+—H
IEFE IEFE
HK$’ 000 HK$’ 000
FET FAET
EARRTS A (BT 3E7) 6,528 7,460
FEREEN B EFEFE
%N 223 358
TR B R BE 2,443 3,310
RIBERERRFER 2 1858 9,194 11,128
REEE 7,644 9,664
FFEIEEZO®R - TEE
FEBA (11,716) (3,537)
REMEERETER
2z (4,072) 6,127
TERER AR AR 4R %E 5,122 17,255

The actual gains on the Scheme’s assets for the year ended 31
December 2025 amounted to approximately HK$16,831,000
(2024: HK$7,826,000).

BE_Z_AF+-_A=1+—HItF
£ - sHEIEEERIREEX16,831,000
T (ZZE P4 ¢ 7,826,000/ 7T) °
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NOTES TO THE FINANCIAL STATEMENTS

BHERERME
30. EMPLOYEE RETIREMENT BENEFITS (continued) 30. EERAKER @)
(a) Defined benefit retirement plans (continued) (a) EEEBAEMNRETE (@)
(vi) Significant actuarial assumptions (expressed as weighted (vi) EXREBRR(RABMEFTE) &
averages) and sensitivity analysis are as follows: BEINWOT :
2025 2024
S 7 —ECOF
Discount rate PR = 2.6% p.a. 3.1%p.a.
FHIE2.6% FHE31%
Salary increase rate Fregm=x 3.0% p.a 3.0% p.a.
FH%E3.0%. FH%E3.0%
The analysis below shows how the defined benefit obligation T oiaaRnEE R EE REEE501E
would have increased/(decreased) as a result of 50 basis points B EREEAE M Cid)

change in the significant actuarial assumptions:

Increase in Decrease in
50 basis points 50 basis points

LEFAS0EER  TFHE50MEER

HK$’ 000 HK$’ 000

31 December 2025 —E-HF+=ZA=+—H FET THET
Discount rate PrIRE (5,224) 5,481
Salary increase rate Freigm=x 3,242 (2,728)
Increase in Decrease in

50 basis points 50 basis points
FFB0MEER  NRE S0 [EEE

HK$’ 000 HK$’ 000
31 December 2024 ZECOF+ZA=1+—H FHT FHET
Discount rate PR = (5,540) 5,813
Salary increase rate Foigm=x 3,439 (2,893)
The sensitivity analysis presented above has been determined LA E2HBRE ’“*JTEAFZEH%B%EAF\
based on reasonably possible changes of the assumptions WMEBRRR “E’JTSE’:} (BE
occurring at the end of the reporting period assuming that all BHMBRERRFTE

other assumptions are held constant.
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30. EMPLOYEE RETIREMENT BENEFITS (continued)

(b) Mandatory Provident Fund Scheme (“MPF Scheme”)

The Group also operates an MPF scheme under the Hong Kong
Mandatory Provident Fund Schemes Ordinance for employees
employed under the jurisdiction of the Hong Kong Employment
Ordinance and not previously covered by the Scheme. The Group
participates in an approved MPF scheme with the Bank Consortium
Trust Company Limited to provide a scheme choice to both existing
and new employees. The MPF Scheme is a defined contribution

retirement scheme administered by an independent trustee.

Under the MPF Scheme, the employer and its employees are each
required to make mandatory contributions to the scheme at 5%
of the employees’ relevant income, subject to a cap of monthly
relevant income of HK$30,000. Contributions to the scheme vest

immediately.

In addition to the mandatory contribution, employees will have
a one-off election to make a voluntary contribution of 5% of
employee’s relevant income. At the same time, the Group will make

a matching voluntary contribution accordingly.

31. CONTINGENT LIABILITIES AND COMMITMENTS

(a) Credit related commitments and contingencies

Credit related commitments and contingencies include letters
of credit, guarantees and commitments to extend credit. The
risk involved is essentially the same as the credit risk involved in
extending loan facilities to customers. The contractual amounts
represent the amounts at risk should the contract be fully drawn
upon and the credit default. As the facilities may expire without
being drawn upon, the contractual amounts do not represent

expected future cash flows.

NOTES TO THE FINANCIAL STATEMENTS
MEwMERME

30. EERKEFR @

(b) BHEMABEHB([RESTE])
AEE MR IEE BRI ATES B A
BEESEEEHCEDENZER A ZH
AT RINEES T T —BRESHE -
AW 2 R IRE ST AR A A —EER AN
BFER Bl - AR T ABLE S 124t s
ZIBIZ - RS HB D EBYSEARSE
)RR R RSB o

RipeESETE - BREMEREAS B
ElinE S HBERALFLS% .2 BHIMEFR -
AR RE ARBEKAZ LR30,000/8
T e —RREGHEMEL MR - HREITIAR

Bo

Brom bl RSN - BB FER —RIEEE -
HEMBRAIELS% 2 BFEEHEK - B

- AEEASEFELEENSESREHR

o
NI

1. RAREBRAE

(a) EEEEBEAERRARER
B AERNAER BEEHRE -
TEARMANT 208 o FiF R 2 BB FEf
EEREEHRY CERAKRER - AHSES
EEA N R IRIURE S B T AER

HBiEE

Bz &

7 o AN RS HBAE AR IERE

#H

e

BATEIH - A NEBAL TRERIE KRR

B °
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

31.CONTINGENT LIABILITIES AND COMMITMENTS N.HAEBERAE®

(continued)

(@) Credit related commitments and contingencies () AEERABEZAERIAIER @
(continued)
The following is a summary of the contractual and credit risk T AEBEERNEEEARZAERIAE
weighted amounts of each significant class of credit related BERIZAENGHEREENMESEC RE

commitments and contingencies:

31 December 2025
“E-RFE+-A=1+-H

31 December 2024
ZTEZWUFF+ZA=1—H

Credit risk Credit risk
Contractual weighted Contractual weighted
amounts amounts amounts amounts
EERE EERR
¥ mESE BHIEHE MESE
HK$’ 000 HK$’ 000 HK$' 000 HK$' 000
FEx FEx FET FET
Direct credit substitutes BEEEEAER 82,043 81,690 81,110 81,110
Transaction-related contingencies R S5HE/HAER 95,959 46,453 111,029 55,515
Trade-related contingencies HESBHKRIEE 276,371 48,460 305,683 61,137
Undrawn loan facilities REMZERER
—which are unconditionally cancellable  — EL A AT (G EUH 18,985,233 1,254,994 24,744,368 -
—with an original maturity of up to —REJH R ARE—F
one year 835,309 264,536 236,821 47,364
— with an original maturity of more —RETRIERAER A—F U £
than one year 5,055,707 1,577,654 2,685,000 1,214,892
25,330,622 3,273,787 28,164,011 1,460,018
The risk weights used in the computation of credit risk weighted ARFHEEERRINESE 2 Rk =
amounts range from 0% to 150%. NF0%E150%2 [H °
(b) Capital commitments (b) EAREIE
Capital commitments for purchase of equipment and investment R BHMEANRE 2 BB ERERBR
funds measured at fair value through profit or loss outstanding not BaURBRAFEEAEIREES IR
provided for in these financial statements were as follows: MEARAELT ¢
31 December 31 December
2025 2024
—E-RE —ET P
+=—HA=+—-8 +=A=+—8
HK$’ 000 HK$’ 000
T FHET
Contracted for EEEED) 127,604 111,100

130 Fubon Bank & FF4R1T



32. TRUST ACTIVITIES

The Group commonly acts as trustees and in other fiduciary capacities
that result in the holding or placing of assets on behalf of individuals,
trusts, retirement benefit plans and other institutions. These assets and
the income arising thereon are excluded from these financial statements,
as the Group has no beneficial interest in the assets.

33.FAIR VALUES OF FINANCIAL INSTRUMENTS
(a) Financial instruments carried at fair value

Fair value estimates are generally subjective in nature, and are
made as of a specific point in time based on the characteristics
of the financial instruments and relevant market information. The
Group measures fair values using the following fair value hierarchy
that reflects the significance of the inputs used in making the
measurements:

Level 1: Quoted market price (unadjusted) in an active market for an
identical instrument.

Level 2: Inputs other than quoted prices included within Level 1 that
are observable either directly (i.e., as prices) or indirectly (i.e.,
derived from prices). This category includes instruments
valued using: quoted market prices in active markets for
similar instruments; quoted prices for identical or similar
instruments in markets that are considered less than active;
or other valuation techniques where all significant inputs are
directly or indirectly observable from market data.

Level 3: Inputs for the asset or liability that are not based on
observable market data (unobservable inputs). This
category includes all instruments where the valuation
technique includes inputs not based on observable data
and the unobservable inputs have a significant effect on the
instrument’s valuation. This category includes instruments
that are valued based on quoted prices for similar
instruments where significant unobservable adjustments or
assumptions are required to reflect differences between the
instruments.

NOTES TO THE FINANCIAL STATEMENTS
MEwMERME

32. f5FEEH
REE—RIAEE A R ZEANFHREE
A B BRINMERIE BIR R R IE A REE
AE - A AEET RN RS AETHA BT
% AHZSEEREMES Z RATRRIH
BRI -

3B.EMIAECAFEE
(@) ADFEEVERz2EMIEA
AFBEZ B —RSETEEY - TR
FEMBENZSBTAY B RIAETS
BRESH T - AEBE R T TRt E
R ABE BB AFEESR
Eite AT EE

F—A: HRIANGRTSZTSHRE
(CREEHRE) -

FoA . BB RAEBERINATEER
BER(EMER) HEEENREE
RIBABIE - 20 BBEEAT
SR ETHREZ TR  BUT
ARNERTS < TSRE T8
RS HRSEUT A2
B RMAEEHBEITEKN
RENTSBIEEEmMERS 2
fib il (BT

B XWIEATEETSEIER(TAEE
BARE) AERMEERBER
BABE - 0 RBEREMAERN
WIFENAIBRBUR BT B
BWABBHTAZHERERY
BIZMBTH - WERKTAEHR
FERRRARARKRT A Z M
MER 2O BRRERBEAUT
AHREMMAENTA -

il
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

33. FAIR VALUES OF FINANCIAL INSTRUMENTS B.EMIAZAFEE®

(continued)

(a) Financial instruments carried at fair value (continued) (@ A2 EEIERZ2EMTAE®
TRIARXFEESRHE (A FEBARL
DE) MR ERRUATEEFECS

The table below analyses financial instruments, measured at fair
value at the end of the reporting period, by the level in the fair value

hierarchy into which the fair value treatment is categorized:

BTA:

Level 1 Level 2 Level 3 Total
£ F-& FE=R k]
HK$’ 000 HK$’ 000 HK$’ 000 HK$’ 000
31 December 2025 “E-RF+ZA=1-H TET TR THET TET
Assets &E
Trading assets BERGRZEE - 2,460,418 - 2,460,418
Derivative financial instruments TEERTEA - 1,301,021 - 1,301,021
Debt securities measured at fair value AN FEBEREM 2 E R
through other comprehensive income  :H& 2 EHE 5 12,513,585 23,155,790 - 35,669,375
Investment funds measured at fair value @Bz R ATEE 2
through profit or loss JIEES - - 21,201 21,201
Equity securities designated at fair value  15TE AR FEENEHEE
through other comprehensive income Wik & 2 lRAE S - - 72,495 72,495
12,513,585 26,917,229 93,696 39,524,510
Liabilities &
Trading liabilties RPEETEE - 2,460,418 - 2,460,418
Derivative financial instruments TEERTEA - 304,600 - 304,600
- 2,765,018 - 2,765,018
Level 1 Level 2 Level 3 Total
F—H E_M F=H HEk]
HK$’ 000 HK$' 000 HK$’ 000 HK$’ 000
31 December 2024 “E-MFE+-A=F+—H FAETL TET TET FEL
Assets BE
Trading assets BERGRGAE - 1,436,973 - 1,436,973
Derivative financial instruments TESBTE - 1,916,183 - 1,916,183
Debt securities measured at fair value AN FBEREM 2 E R
through other comprehensive income  :HE 2 E%EH 4,798,936 14,273,899 - 19,072,835
Investment funds measured at fair value  BiBIEF U R AFEEAS 2
through profit or loss JRERS - - 24,681 24,681
Equity securities designated at fair value 5 AFBEREMEE
through other comprehensive income WS+t & 2 IRAE 5 - - 72,221 72,221
4,798,936 17,627,055 96,902 22,522,893
Liabilties BfE
Trading liabilties REGEETBE - 941,735 = 941,735
Derivative financial instruments fTESRTA - 101,708 - 101,708
= 1,043,443 - 1,043,443

REBE-E-_AF+-_A=1+—HBILtFE "
e TE BIARFEEREMEER R
2 2 &7 %)303,000,0008 T (= =
FEBAE—FEBREE_H  TYENE
AITAGEERME - E-AES A
H(ZEZWF - &) - AEBEZBERERNE
BaAZ HBREHABRRATEESRY
I o

During the year ended 31 December 2025, there were transfers of
financial instruments, being debt securities measured at fair value
through other comprehensive income from Level 1 to Level 2 of
HK$303 million (2024: Nil) due to availability of active markets for
identical instruments. There were no transfers into or out of Level
3 (2024: Nil). The Group’s policy is to recognize transfers between
levels of fair value hierarchy as at the end of the reporting period in
which they occur.
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33. FAIR VALUES OF FINANCIAL INSTRUMENTS

(continued)

(a) Financial instruments carried at fair value (continued)

@

NOTES TO THE FINANCIAL STATEMENTS

Valuation of financial instruments with significant (i)

unobservable inputs

The following methods have been applied in determining the
fair values of financial instruments under Level 3 of the fair value

hierarchy:

(1) The fair value of unquoted equity investments is estimated,
if possible, using the applicable price/earnings ratio and
other market data for similar listed companies adjusted to
reflect specific circumstances of the issues; and

(2) the fair value of unlisted investment funds is estimated using
the net asset value as reported by the managers of such
funds, which was calculated on a fair value basis.

The following table shows a reconciliation from the beginning
balances to the ending balances for fair value measurements in

Level 3 of the fair value hierarchy:

Assets

At 1 January

Purchase

Distribution

Disposal

Write-off

Surplus/(deficits) on revaluation recognized
in other comprehensive income

At 31 December

Total gains or losses for the year included in
other comprehensive income for assets
held at the end of the reporting period

Total gains or losses for the year included in

profit or loss for assets held at the end of
the reporting period (Note 6)

BE

»n—A—H

BE

Dk

HE

REMEEW SR Eih
atr(E8)

R+—A=+—H

PR S HIRFTIF B EFT AR
2ERENAFE RS EE
“A%E

PRREHRITIEEEFA
B RN AT E s EE
4258 (FfiwE6)

M| R EE

B.eMITECZAFEE®

(@) AAFEEYERzEmMIA®)

ERAERTTERBABBET 2SR
TAME

A TIEE AREEBR A FEEEFR
HEE=FzeRTAZNFER:

() BETEZBAREZ ATRET
AR T AEM ETATZ
EREEIE, BREREMTISE
BRARE RSB EERE
HEE R

@ FLMBREETZAFEERNAZ
SRS ZEERBARNTFEERE
RATRT BB EFEETIAE -

TREJIRXATEESRAHEE=RAR
FEEECFNARREFRGBEZEH
BE :

Equity securities designated
at fair value through other
comprehensive income

EEUDFEEREM
2HEWEEBZRAES
2025 2024
—E-RHF T PYF
HK$’ 000 HK$ 000
T FHT
72,221 963,092
= 14,337
= (1,287)
= (881,709)
= (10,261)
274 (11,951)
72,495 72,221
274 (11,951)
9,878 7,696
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

33.FAIR VALUES OF FINANCIAL INSTRUMENTS B.EEMIAZATFEE®
(continued)
(a) Financial instruments carried at fair value (continued) () UAFEEIRz2EMITA®
() Valuation of financial instruments with significant () BFRAEXTUEEAABBETZSH

unobservable inputs (continued)

Assets

At 1 January

Purchase

Disposal

Deficits on revaluation recognized
in profit or loss

At 31 December

Total gains or losses for the year included in
profit or loss for assets held at the end
of the reporting period (Note 6)

Fubon Bank = #BIRTT

TAMGE®

Investment funds measured at fair
value through profit or loss

BBRZUKRATEETEZ

REES
2025 2024
S ZENF
HK$’000 HK$’ 000
F&T FAT
BE
W—H—H 24,681 -
BE - 28,317
k= (2,812) -
RIETRERZEHEE
(668) (3,636)
R+—A=+—H 21,201 24,681
TRMERMIFEETTA
BRENAFE RS EE
48 %8 (i 6) (668) (3,636)




33. FAIR VALUES OF FINANCIAL INSTRUMENTS

(continued)
(a) Financial instruments carried at fair value (continued)

(i) Effects of changes in significant unobservable assumptions
to reasonably possible alternative assumptions

Although the Group believes that its estimates of fair value are
appropriate, the use of different methodologies or assumptions
could lead to different measurements of fair value. For fair value
measurements in Level 3 of the fair value hierarchy, a 10%
change in either direction in reasonably possible alternative

NOTES TO THE FINANCIAL STATEMENTS
MEwMERME

B.eMITECZAFEE®
(@) AAFEEYERzEmMIA®)

(i) EXAFTBERBHRSHHATER
SERRZEE
%%ﬁﬁ@mmﬁ %ﬁ@ﬁﬁ?ﬂ

BRA(F AR T A BRI AL E
$ﬁ@27ﬂﬁiom %ﬁ@%m
HEE=RT2ATEHIEME &
@T ENEBERBRATE S AESH10%

assumptions would have the following effects:

31 December 2025

Assets

Equity securities designated at
fair value through other
comprehensive income

Investment funds measured at fair
value through profit or loss

31 December 2024

Assets

Equity securities designated at
fair value through other
comprehensive income

Investment funds measured at fair
value through profit or loss

“E-RF+TZA=1-H
BE
EEAAFEBERELMD
PHWEFTE ZBAE

BBRENARRATEETE
ZREES

“ECME+ZA=+—H

ﬁ’?
EEUAFEBEREMD
%@M&zmﬁ ERAE

BERENRRATEETE
ZEREES

BEELETNIIRE

Effect on other

Effect on profit or loss comprehensive income

HIERENTE HHMEPERENTE
Favourable  Unfavourable Favourable  Unfavourable
BHEH ARIEE Rl g il ko)
HK$’ 000 HK$’ 000 HK$’ 000 HK$’000
TET TET TER TERT
- - 7,250 (7,250)
2,120 (2,120) - -

Effect on other

Effect on profit or loss comprehensive income

HiERENT 2 HEMEZERENTE
Favourable Unfavourable Favourable Unfavourable
A THE & BHEE PHE B
HK$' 000 HK$' 000 HK$’ 000 HK$’ 000
FET FHT FET THET
- - 7,222 (7,222)
2,468 (2,468) - -
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

33. FAIR VALUES OF FINANCIAL INSTRUMENTS

136

(continued)

(b) Fair values of financial instruments carried at other
than fair value

The following methods and significant assumptions have been
applied in determining the fair values of financial instruments
presented in the table below:

(i)  the fair value of demand deposits and savings accounts with
no specific maturity is assumed to be the amount payable on
demand at the end of the reporting period;

(i) the fair value of variable rate financial instruments and loans
is assumed to be approximated by their carrying amounts.
Changes in the credit quality of these financial instruments
and loans are not taken into account in determining gross fair
values, as the impact of credit risk is recognized separately by
deducting the amount of the impairment allowances from both
the carrying amount and fair value;

(i) the fair value of fixed rate loans and mortgages carried at
amortized cost is estimated by comparing current market rates
offered on similar loans. Changes in the credit quality of loans
within the portfolio are not taken into account in determining
gross fair values, as the impact of credit risk is recognized
separately by deducting the amount of the impairment
allowances from both the carrying amount and fair value; and

(iv) the fair value of debt securities measured at amortized cost
is determined with reference to the available market value. If
quoted market prices are not available, then the fair value is
estimated on the basis of pricing models (see Note 2(f)(iii)).

Fubon Bank = #BIRTT

3B.eMITECZAFEERA®

(b) FEURFEEIRZEHRTRZAF

BE
TITTERBERARREEAREER TR
RZEMITAZAER:

(i)

(i)

(iv)

BREOE M7 5 MBS E HRR 2 RS R P
ZRFEESNBERABIER L
T

BRYISEBIARERZ ATFEEE
MEREE - BEAVPEELRERL A
HEZEeRIAREREEEECE
£ BN EERRBZ ZEEBAR
EENAFEENRREREZE T
BEEER

BRAE BB R NIRRT IR 2 1218
MAFEEREBLEREERZHE
MSMEMFE - IRNEERR 2 FE
FBARIER A HEEINRRERE
TRTUNEBER  REELQTEER
BIAREZEEANEERZEELER
£+ &

LA SR AR 2 2 B SH 2 AT EE
S EREMEETE © WEEERM
HWRE - AAFEBEREFERK (R
B FE2()(il)) 14 5T °



33. FAIR VALUES OF FINANCIAL INSTRUMENTS

(continued)

(b) Fair values of financial instruments carried at other
than fair value (continued)

The carrying amount of the Group’s financial instruments carried at
cost or amortized cost are not significantly different from their fair
values at the end of the reporting period except as follows:

Carrying
amount
BEE
HK$’000
TER

NOTES TO THE FINANCIAL STATEMENTS

M| R EE

B.eMITECZAFEE®

(b) FEULAFEBEIR2EMTEZ AT
BE @
AEEERASEBHRASNESMIAY
BREEEERNBESRA AT EETEEA
22 . WIATHFIRSD -

31 December 2025
“B-HEFT-A=1-A

Fair value Level 1 Level 2 Level 3
AVEE R -t ] =%
HK$’ 000 HK$’ 000 HK$’ 000 HK$’ 000

THET THET THET THER

Financial assets EREE
Advances to customers BFET 5,340,983
Debt securities measured at amortized cost  MABESERARET 8 2 B E A 38,842,869

5,186,924 - 5186924 -
30219192 32548673 6,668,519 2,000
141,744,623 - 141,744,623 -

31 December 2024

“EFMFT-A=T-H
Fair value Level 1 Level 2 Level 3
NYEAE £ EH E=

HK$'000 HK$'000 HK$'000 HK$' 000
TAL TAL TAL TAT

Financial liabilities PHERE
Deposits from customers BEER 144,297,623
Carrying
amount
FEE
HK$' 000
TAEL

Financial assets EHEE
Advances to customers BFEX 4,116,866

Debt securities measured at amortized cost M SR A B 2 BRES 42,022,873

Financial liabilties PHEE
Deposits from customers BPER 117,110,808

During the year ended 31 December 2025, there were no transfers
of financial instruments, being debt securities measured at
amortized cost from Level 1 to Level 2 (2024: HK$1,361 million), but
there were transfers from Level 2 to Level 1 of HK$38 million (2024:
HK$9,004 million) due to availability of active markets for identical
instruments. There were no transfers into or out of Level 3 (2024:
Nil). The Group’s policy is to recognize transfers between levels of
fair value hierarchy as at the end of the reporting period in which
they occur.

3,966,949 - 3,966,949 -
42,266,225 30,554,749 11,709,476 2,000
115,409,471 - 115,409,471 -

REBEZZ-_AF+A=+—HBHLFE "
ST A GIABEXNAFEZESES) E—
WRERB-HzEWEEMAER (T OF
1,361,000,000/%7T) * 838,000,000/ 7T (==
— PO : 9,004,000,000/8 ) HE —HEBEE
—& - THERERIEGEERTS o F =4
EEASNEY (T UF &) AEB R
RREBELEZ AEREARERLATLEESR
2 FEIHER -
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34. MATERIAL RELATED PARTY TRANSACTIONS

138

During the year, the Group entered into a number of transactions with its
ultimate holding company and other related parties. These transactions
were entered into in the ordinary course of the Group’s banking business
and included, inter alia, lending, placement of interbank deposits,
correspondent banking transactions and foreign exchange transactions.
The transactions were priced at the relevant market rates at the time
of each transaction, and were on the same terms as those available to
other counterparties and customers of the Group. In the opinion of the
directors, these transactions were conducted on normal commercial
terms.

Information relating to income and expenses from related party
transactions during the year and balances outstanding as at the end
of the reporting period that are not disclosed in other notes to these
financial statements is set out below:

(a) Income/(expenses)

Fellow subsidiaries GTES PN
Fee and commission income LA ON
Fellow subsidiaries CES VN
Fee and commission expenses BARAeI M
Interest expenses B

A fellow associate — R R E A
Interest expenses FEXH

Fubon Bank = #BIRTT

MNERBEIRS

FR - ANEBHEESAIERA A R EMBEERR]

NEBERS ZERXRHGEAKBERITER AR
%ﬁﬂk*ﬁ4 BREENRAEER - RITRZE
FREGFR  REBETRIRINER S - ZFR
SGUBETTERZ G2 HEMEEREE - WikH
AEBAIRETEMRSHHFAHREL ZERGE
FETT c EERA - ZERH IR —MAEER
513z -

BRAFANEELRGMEE 2 RRRERR
i R E R HBRER B X AR TSR EAD B S 3 2R
ZEMESIIT

(@ WA (i)

For the year For the year

ended ended

31 December 31 December
2025 2024

-z _Sﬁfra —=-m E
+=—A=+—H +=—A=+—H
IFEE IEFE

HK$’ 000 HK$’ 000
THET FAT
137,280 115,027
(3,965) (3,970)
(1,560) (10,055)
(5,525) (14,025)
- (45)




34. MATERIAL RELATED PARTY TRANSACTIONS

(continued)

(b) Assets

(©)

Fellow subsidliaries

Cash and short-term funds

Balances with banks and other
financial institutions

Accrued interest and other assets

TSN
RelEEe

NOTES TO THE FINANCIAL STATEMENTS

RITRIR R B & BB AR

e A B R EMEE

No stage 1 impairment allowances (2024: HK$34,000) was made
against balances with banks and other financial institutions with a
fellow subsidiary. There is no impairment allowances made against

other assets disclosed above.

Liabilities

Fellow subsidliaries

Deposits and balances of banks
and other financial institutions

Deposits from customers

Other liabilities

A fellow associate
Deposits and balances of banks
and other financial institutions

Other related parties
Deposits from customers

HEHRRME
MERBELIRS @
(b) EE
2025 2024
—E-RE —TPUFE
HK$’ 000 HK$’ 000
FHT FET
374 313
- 116,467
5,002 2,541
5,376 119,321

iR — A R B AT RIT R R E A
CREBERMMELE —BERERE(ZZ
ZPO4F 1 34,0008 7T) o LA EFTIEER 2 HAb

BEWREIELRERE -
(c) &f&
2025 2024
—E_RF —E-OF
HK$’000 HK$’ 000
F&xT FET
TS NG
SRTTRIZE R EoAth & mhasi
PR EZ YT -0 53,684 51,130
EFEGER 121,634 178,708
EmaE 1,405 1,402
176,723 231,240
— A R E 2 A]
IRITRIZE R EoAth & Bhatts
pREE &3 5,398 6,673
EEgErs
BEFH 44,300 81,792
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34. MATERIAL RELATED PARTY TRANSACTIONS

(continued)

(d) Loans to directors and entities connected with

directors

Loans to directors of the Bank and entities connected with directors
disclosed pursuant to section 383(1)(d) of the HKCO and Part
3 of the Companies (Disclosure of Information about Benefits of

Directors) Regulation are as follows:

Aggregate amount of relevant loans
at 31 December by the Bank

Maximum aggregate amount of relevant loans
outstanding during the year by the Bank

There was no interest due but unpaid nor any impairment allowances

MEXBEFRS @

d) EEREEHE

iﬁi,\/ﬂ\

REEE (R RHED) F383(1)(d) & M (2 7]
(BEEENDER) R FIREME 2 1T
EENEEEREEREROT

2025 2024
kS TP
HK$’ 000 HK$’ 000
FixT FT

NTHAEFN T —A=+—8H
KI4B%EE 35 63

TTFEREAEEEEERZ

&R 166 134

%:§:£¢+_H*+—Eiﬁﬂﬁﬁ$

made against these loans at 31 December 2025 (2024: Nil). MM B ZEEREL RERE (=
ZPUEE M) o
(e) Key management personnel remuneration (e) TEEBAEME
Remuneration for key management personnel, including amounts FEEBABZME (BIEMTI8RENT
paid to the Bank’s directors as disclosed in Note 8 is as follows: FTESEZFIA)WAT ¢
For the year For the year
ended ended
31 December 31 December
2025 2024
5= HE
kS TP
+=—A=t+—8 +=A=+—8
LHEE IEFE
HK$’ 000 HK$’ 000
FHExT FHET
Salaries and short-term employee benefits #ﬁ@&ﬁﬂﬂﬁﬁ f&F 139,725 121,018
Post-employment benefits RRAEA 5,432 5,422
145,157 126,440
Total remuneration is included in “staff costs” (see Note 7). BB RERT AR B RRA] (RIIEET) -
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34. MATERIAL RELATED PARTY TRANSACTIONS

(continued)
(f) Credit facilities to key management personnel

NOTES TO THE FINANCIAL STATEMENTS
MEwMERME

M.EXBEFRS @

H FEEBABEERK

During the year, the Bank provided loans and credit facilities to key
management personnel of the Group and their close family members
and companies controlled or significantly influenced by them. The
credit facilities were provided in the ordinary course of business and
on substantially the same terms as for comparable transactions with
other employees. The amounts involved, other than transactions
with the ultimate holding company and fellow subsidiaries, are set
out below:

Loans, at 31 December

FRRBUA

Interest income during the year

Credit facilities, at 31 December

No Stage 3 impairment allowances have been made against
balances outstanding at the end of the reporting period with key
management personnel.

The Group’s policies for lending to related parties take into account
the requirements under the HKBO and the guidelines of the HKMA.
The Group sets internal limits (individual and aggregate group
limits for individual, group, secured and unsecured exposures) and
carefully monitors exposure to related parties, whether individual or
corporate, and takes the necessary measures to control the risk of
connected lending. Approvals are made by the Credit Committee,
the Chief Executive Officer and Managing Director and/or the
Executive Credit Committee.

WT=ZR=+—HEX

R+ZA=+—REERE

FA - RNTAXREE 2 TREEABRKEE
ZEFRBBANZZEATATEN 2 AR
ZENTRREAREHZ RARREER R
8 - ZEEERBINEREEBBETIR
- MBERGEREEMREMRIZZAEL
BRXHRBAER o BrEFRLZERA R KRR
MBRBNRSIN  FREBEHFIWT -

2025 2024
—E_RE —ZEOF
HK$’ 000 HK$’ 000
FET FET
7,510 7,510

WERREHREEEIEABNREERTE
T3 =B BB E R o

AEERBEESHTERNBREA LB
CRITEGDD 2 EBEIIZRE - K%
B 5% E A BB FR BB (S (B A DA B B #E1 I S 4E
HEBRNEAREERELR)  AFEHE
BRES T 2Rk (EA B Z) REREE B
RREEAZEERWEERZAR - ERZE8
g THRAeSFRERRLER/SHITER
ZEGETHE -
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M BH TR
35.ASSETS PLEDGED AS SECURITY B.EREREBEHRRZEE
The following assets have been pledged as collateral for own liabilities at THEEECRBERAREABFAERTRTHU
the end of the reporting period: ER
31 December 31 December
2025 2024
—E-RF ZEpUF
+=ZH=+t—H +ZA=+—H
HK$’ 000 HK$’ 000
FiBT FHET
Secured liabilities BEHEFEE 3,723,502 2,829,816
Assets pledged: EEHEE -
Trading assets FERZRGEE 1,991,167 941,735
Debt securities measured at amortized cost LABE SR AT 2 2 BIS7E 5 1,285,174 1,915,840
Debt securities measured at fair value ARATHEEREMEEE
through other comprehensive income SR ERES 469,251 -
3,745,592 2,857,575
The following assets have been pledged as collateral to counterparties THEEENREARERITETARZSHER
for derivatives margining at the end of the reporting period: mERTRSEF
31 December 31 December
2025 2024
—E_RE —E P
+=A=+—8 +=A=+—H~
HK$’ 000 HK$’ 000
FHT FHT
Margin deposits for derivative contracts PTHETEAYMRFBETR 147,909 15,602
Debt securities measured at amortized cost ABE SR AT 2 2 (BTS7E 5 95,857 -
243,766 15,602
These transactions are conducted under usual and customary terms. 752 2 TR — AR R AE IS EGETT o
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36. FINANCIAL RISK MANAGEMENT

This section presents information about the Group’s exposure to and its
management and control of risk, in particular, the primary risk associated
with its use of financial instruments:

—  Credit risk: losses resulting from deterioration or default of a
customer or counterparty and arising from credit exposures in
lending activities, including loans and advances, loans commitments,
letters of credit and acceptance, financial guarantees, and non-
lending activities, including investment in debt securities, exposure
arising from trading activities, derivatives and settlement with
counterparties.

—  Market risk: risk arising from adverse change of market variables
such as interest rates, exchange rates and equity markets.

—  Liquidity and funding risk: risk that the Group is unable to meet its
payment obligations when due, or that it is unable, on an ongoing
basis, to borrow funds in the market on an unsecured, or even
secured basis at an acceptable price to fund actual or proposed
commitments.

— Interest rate risk in banking book: risk resulting from adverse
movements in interest rates that affect the Group’s banking book
position.

— Operational risk: risk arising from inadequate or failed internal
processes, people and systems or from external events resulting in
financial loss.

The Group has established policies and procedures to identify and
measure these risks, to set appropriate risk limits as derived from
its risk appetite statement and risk appetite indicators and control
measures, and to monitor the risks and limits continuously by means of
reliable and up-to-date management and information systems. These
policies and procedures, including limit excess follow-up procedures,
are distributed to the relevant risk taking and risk management units
for execution and monitoring. Regular training courses are conducted
in order to ensure that all staff are familiar with the key principles of
the Group’s code of conduct. The Group continuously modifies and
enhances its risk management policies and systems to reflect changes
in markets, products, regulatory requirements and the best practice risk
management processes. Internal auditors also perform regular audits to
ensure compliance with the Group’s policies and procedures.
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36. FINANCIAL RISK MANAGEMENT (continued)

144

The Group has established an organizational structure such that risk
management functions are independent of risk taking units. The risk
management functions independently provide key risk information,
including asset quality, liquidity profile, capital adequacy ratio and the
risk exposures, and limit monitoring results to the Risk Committee of the
Board (“RC”) and to senior management on a regular basis.

Compliance reviews are conducted by an independent unit on an
ongoing basis to ensure compliance with applicable laws and regulations,
standards, guidelines and codes of practices. The internal audit function
of the Group is an independent appraisal function set up with the primary
objective of evaluating the internal control system and compliance with
laws, regulatory guidelines and internal control policies.

(a) Credit risk management

Credit risk is the risk of suffering financial loss in the event that the
Group’s customers or counterparties fail to fulfil their obligations to
the Group or their repayment ability deteriorates. It arises mainly
from loans and advances to customers and banks, letters of credit
and acceptances, financial guarantees, debt securities held and
counterparty credit risk arising from derivative contracts entered into
with customers or counterparties. It can also arise from trading and
treasury activities.

The Group manages credit risk through a framework of controls to
ensure credit risk taking activities are based on sound principles
and in line with the overall business objectives of the Group. It has
established a set of credit policies and procedures which define
credit risk taking criteria, credit approval authorities delegated from
the Board of Directors (“Board”), credit monitoring processes, credit
rating and scoring systems and loan impairment criteria.

The Board has delegated credit approval authorities to the following
committees in descending order of authority: the Executive Credit
Committee (“ECC”), the Credit Committee (“CC”) and the Wholesale
Credit Committee (“WCC”).

The ECC serves as the credit committee of the Board to review and
approve credits that require the approval of the Board. In addition,
it approves the Group’s credit policies and credit risk profile, taking
into consideration relevant law and regulations.
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BHERERME
36. FINANCIAL RISK MANAGEMENT (continued) 36. B SRR E I ()
(a) Credit risk management (continued) (@ EERMRERE®)
The CCis amanagementlevel committee that provides 1:??25@7%*1@%&%&?\ = EEAS
management oversight of the Group’s credit risk management. B ZERRBER  BRASEESEUL
It ensures that the Group has in place an effective credit risk f;ﬁﬂﬁﬁﬁfi LB HEERBRFS i%A
management framework and that its credit risks are within the FEHERZESIH I EEBRREER
credit policies and credit risk profile as specified by the Board or A - EE if;ﬁﬁ@a&h—lﬁﬁﬂl &T*
its delegated committees. The CC reviews and endorses credit EREAKRAERITEES B it/ RERH
policies and credit risk profile for the ECC’s approval, and reviews Wt EEEERES - FEZE@NBESR
and approves credit related guidelines. It also conducts on-going BImiSRE WA TEEZESEHME
review of the market environment and makes necessary policy BeREH - BMRAEEZ FERBRKATES
recommendations to the ECC to ensure that the credit risk profile HERRET - EEZEgNMIEEEREY
of the Group is within its risk appetite. The CC also reviews and BREGEANEHRIERPEE -
approves credits that are within its authority as delegated by the
Board.
The WCC reviews and approves corporate credits that are within its BB EEZESCEEETGRE I EBEHER
authority as delegated by the Board. EHMMECEER -
The credit risk units, Enterprise Credit Risk Management Division, EEBAMA(CEEERRERIM - ‘:F‘ ANt
SME Credit Risk Management Division, and Control and Risk EER kT AT A S5 6 & @ ke g 12 5
Management Division provide centralized management of credit risk FECELRZERPETR—EERRE
for corporate and retail customers. They are responsible for: 2 5ETYSERE
- independent evaluation of corporate credit and debt investment — BUMZRCEEEREHRERS
applications;
-~ monitoring loan portfolio and conducting regular analysis; — EEEZAEANETEHRSN
- managing problem corporate credits to achieve the highest - EEMECEEENEIRSKES
recovery; )
- recommending loan classification, impairment and charge-off; — BEEEROE - BmENKEHE R
and
- reporting to the CC and ECC regularly on aspects of the loan — THREEZESRATEELZECE
portfolio. MEFAEEBNR -
Credit risk limits are set at different levels, including portfolio and EERRRESREAEERRRELY - M5
individual customer levels, taking into consideration various factors B BABRMERESEREZEEFBEDT
including the Group’s risk appetite, market situation, capital FAREm L - BEAEFMEARFEEEmH
requirement and the returns. JE °
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36. FINANCIAL RISK MANAGEMENT (continued)
(a) Credit risk management (continued)

146

Credit risk management procedures are designed to promote early
detection of customer, industry or product exposures that require
special monitoring. Overall portfolio risk is monitored on an on-going
basis. Regular risk management reports covering information on
large exposures, country exposures, industry exposures, loan quality
and loan impairment level are submitted to the CC, ECC and RC.

Specific policies and measures to address different kinds of credit
related activities are set out below:

@

(i)

Institutional Banking and Commercial Banking

Credit risk from Institutional Banking and Commercial Banking
is managed by conducting thorough credit evaluation, credit
mitigation through collateral and guarantee, and post-approval
monitoring system. Subject to the size of the credit, value of
collateral and the internal credit rating of the customer, different
levels of credit approval authority are required. Credit decisions
of the Group consider facility structure, tenor, repayment
ability of the obligor and credit mitigation through collateral and
guarantees.

The Group has established limits for credit exposure to
individual countries, industries and customer groups, regardless
of whether the credit exposure is funded or non-funded. The
Group also undertakes ongoing credit review and monitoring
at several levels. The relevant policies and procedures of the
Group have included the statutory requirement of the HKBO,
regulatory requirements of the HKMA and the best market
practices.

Retail Banking

Credit risk from Retail Banking is product driven, arising
from retail loan products such as credit cards, unsecured
personal loans, mortgage loans and loans secured by wealth
management products. Because of the homogeneous nature
of these products, credit risk management is primarily based
on statistical analyses of risks with respect to different types
of product, collateral and customer. The Group determines
product terms and desired customer profiles on a regular basis
by developing, validating and fine-tuning internal acceptance
criteria, scorecards and stress testing models.
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36. FINANCIAL RISK MANAGEMENT (continued)
(a) Credit risk management (continued)

(iii)

(iv)

v)

Counterparty credit risk

Counterparty credit risk means counterparty default or
deterioration risk, credit valuation adjustment risk and
settlement risk. Counterparty credit risk exposure means an
exposure to counterparty credit risk, which involves situation
in which the Group enters into a derivatives or non-same day
spot foreign currency exchange settlement transaction with a
counterparty which may subsequently fail to meet its obligations
on or before the final settlement of the transactions. These
credit exposures are managed as part of the overall credit
limits to the counterparties and central clearing counterparty. In
evaluating the credit risk associated with counterparty, financial
strength is always the primary considerations. The credit risk
exposure on derivatives is disclosed in Note 15(b) to these
financial statements. The Group uses the SA-CCR for the
purpose of providing capital for such counterparty exposures.

Wrong way risk occurs when the credit exposure to a
counterparty is adversely correlated with the credit quality of
that counterparty. Credit exposures and potential losses may
increase as a result of adverse change in market conditions.
The Group has set up policies and procedures to control both
general and specific wrong way risk.

Credit related commitments

The risks involved in credit related commitments and
contingencies are essentially the same as the credit risk
involved in extending loans and advances to customers
and banks. These transactions are, therefore, subject to the
same credit application, portfolio management and collateral
requirements as for loan transactions.

Concentration of credit risk

Concentration of credit risk exists when changes in geographic,
economic or industry factors similarly affect groups of
customers or counterparties whose aggregate credit exposure is
material in relation to the Group’s total exposures. The Group’s
financial risk exposure is diversified by country, customer group,
industry and product, but is concentrated in Hong Kong.

Analysis of credit risk concentration of respective financial assets
is disclosed in Notes 13 to 20.
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36. FINANCIAL RISK MANAGEMENT (continued)

148

(a) Credit risk management (continued)

(vi) Credit risk mitigation

The Group’s credit evaluation focuses primarily on the obligor’s
repayment ability from its cash flow and financial condition.
In addition, the Group employs various types of credit risk
mitigation technique such as appropriate facility structuring,
posting of collateral and/or third party support as well as
transfer of risk to other third parties, which form an integral part
of the credit risk management process. The most commonly
used credit risk mitigation measures are provided below:

Collateral

The Group holds collateral against its credit exposures to
customers mainly in the form of cash deposits, marketable
securities, mortgage interests over properties and guarantees.
The Group also has in place policies and procedures that
govern the assessment, acceptance and the periodic valuation
of the collateral. Collateral taken to secure credit exposures is
revalued periodically ranging from daily to annually depending
on the type of collateral. For treasury operations, collateral
management is based on daily marked-to-market positions.

Master netting agreements

Collateral generally is not held over credit exposures to banks,
except for securities held as part of reverse repurchase and
securities borrowing activities, and initial margin and variation
margin held against derivatives exposures. However, where
applicable, the Group manages its credit exposures to banks
by entering into master netting arrangements whenever it is
appropriate and feasible to do so. The netting arrangement
results in the settlement of counterparty exposure on a net
basis in the event a default occurs.

The Group’s preferred agreement for documenting derivative
activity is the ISDA Master Agreement which covers the
contractual framework within which dealing activity across a
full range of over-the-counter derivative products is conducted
and contractually binds both parties to apply close-out netting
across all outstanding transactions covered by such agreement
if either party defaults or upon the occurrence of other pre-
agreed termination events.

The Group has implemented the regulatory initial margin and
variation margin requirements with counterparties in conjunction
with the ISDA Master Agreement to mitigate the counterparty
credit risk inherent in derivative transactions.

Fubon Bank &= ER1T

36. KR REE @
(@) FERREE®
(vi) HIESERME
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36. FINANCIAL RISK MANAGEMENT (continued)
(a) Credit risk management (continued)

(vi) Credit risk mitigation (continued)

The following table sets out the carrying amount of recognized

NOTES TO THE FINANCIAL STATEMENTS
MEwMERME

36. MK RAMREE @
(@ EERMRERE®)
(vi) RUESERE (G

TREFIZBEN L BENC RS R

financial instruments that are subject to the above agreements. TERMREE -
Gross amount
of recognized
Gross amount financial Net amount Related financial instruments
of financial instruments of financial that are not offset
instruments in oftsetinthe  instrumentsin FEHNERERIA
the consolidated consolidated  the consolidated Cash
statement of statement of statement of Financial collateral
financial position  financial position  financial position instruments received Net amount
SHIERGS  CHEMERIA $RIE
BERRE  RREHEMRR RERHE ghEe
et RAMAR HRENFE SHIE gl et
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
31 December 2025 “ECRETCAET-A TR TR TR TR FHn TR
Financial assets 2HEE
-Exchange rate derbvatives  —EEfTETE 18,585 - 18,585 16,675 - 1910
- Interest rate derivatives ~FIEfETA 1,114215 - 1,114,215 132,557 - 981,658
- Equity derivatives -REEIA - - - - - -
1,132,800 - 1,132,800 149,282 - 983,568
Financial liabilties 2HEE
-Exchange rate derbvatives  ~EETET A 165,89 - 165,89 16,675 = 149,201
-Interest rate derivatives  —F|EATATA 135,866 - 135,866 132,557 - 3309
- Equiy derivatives -RETETE 250 - 250 - - 250
302,012 - 302,012 149,282 - 152,780
Gross amount
of recognized
(Gross amount financial Net amount Related financial instruments
of financial instruments of financial that are not offset
instruments in offsetin the instruments in FEEVERLRIE
the consolidated consolidated the consolidated Cash
statement of statement of statement of Financial collateral
financial posttion financial postion financial postion instruments received Net amount
SBIANGS  CEHSRIA 2HTA
HERRE  AReuBRAR REAHTH ElRe
igFEE ANEE HRRNFE $RIA gl 3
HKS'000 HKS'000 HKS' 000 HKS'000 HKS'000 HK$ 000
31 Deoember 2024 1425 o ey Fhn TEn Fin T Tin Thn
Fiencid assets BEE
-Exchange rate derbvatives  —EE{TET A 74,690 - 74,690 31,7% = 4804
~Interestrate derivatives  —FIEFTETE 1,829,909 = 1,829,909 99% = 1819913
- Equity derivatives ~RETETR - - - - - -
1,904,599 - 1,904,599 41792 - 1,862,807
Fianc labilties 2HEE
-Exchange rate derbvatives  —[EEfTETE 37531 - 87531 31,7% - 5735
-Inferest rate derbvatives  —FIEFTETE 999 - 999 99% - -
- Equity derivatives -REHEIA 2 - 2 - = 2
47549 - 47549 41792 - 5,751
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36. FINANCIAL RISK MANAGEMENT (continued)

150

(a) Credit risk management (continued)
(vi) Credit risk mitigation (continued)

Central clearing

The Group makes use of central clearing, whenever possible,
to mitigate counterparty credit risk. The Group has developed
its own credit assessment framework to evaluate the parties
involved in the central clearing.

Other credit risk mitigation measures

The Group may also employ other types of credit mitigation,
such as guarantees and letters of credit, mainly for corporate
exposures. As the value of these types of collateral is
conditional upon other credit related factors, their financial
effect has not been quantified.

(vii) Maximum exposure to credit risk

The maximum exposure to credit risk at the end of the reporting
period without taking into consideration any collateral held
or other credit enhancements is represented by the carrying
amount of each financial asset in the consolidated statement of
financial position after deducting any impairment allowances. A
summary of the maximum exposure to credit risk for the various
components of the consolidated statement of financial position,
contingencies and commitments is as follows:

Credlit risk exposures relating to on-balance ~ FAEEE [BF AL EE RS

sheet assets: 1=EEE -
Cash and short-term funds ReMEHES
Balances with banks and other financial
institutions

Trading assets FERSRGEE
Derivative financial instruments PTEERT A
Advances to customers BEFEER
Advances to banks RITRIEER
Trade bills [EEESES

RTTRISE R LA & BB S 65

Accrued interest and other assets

Debt securities measured at amortized cost

Debt securities measured at fair value
through other comprehensive income

Investment funds measured at fair value
through profit or loss

Crediit risk exposures relating to off-balance
sheet items:

Financial guarantees and other credit related

contingent liabilities
Loan commitments and other credit related
commitments

Fubon Bank = #BIRTT

e A B M A A A
B SHRART 8 2 B 55
NAFEEREMEERETEZ
BI5E S
BBBREARRAFEETFEZ
REESD
HEEREXINEEBHEZ
IEEmRE
MBRRIEMEERB ARG

ERRNE R H A SRR 2 AR

36. KR REE @
(@) FERREE®
(vi) RUESERE (4

FRAGE
REBEAEMNATREERRER S
HFEERR - AEEERYBCHI(E
ERHAER - UFHE2EPREEN X
¥ o

BB E B/ 1E e

AEBERERRERESEBER
MEERESN - TEANBEEER
% o ARZFRFINERREERRR
HipFEREEE - B EEHM

B 488
4

(vii) ZREEERBE

R ERREEHEERR (T R
FREZENERRIEMEERAE
i) REEHBRARAZTHEHEE
HRRERERER ZREE - KA 17
BARORRK ~ AR B A ERN BB E
ERBHRSRERBEENT

31 December 31 December

2025 2024
—ECRF —ENF
+=A=+—H +=ZA=+—H
HK$’ 000 HK$’ 000
FHET FET
5,002,214 8,516,072
14,425,351 10,685,622
2,460,418 1,436,973
1,301,021 1,916,183
71,084,844 62,701,653
15,137,000 7,168,457
664,776 756,654
3,012,033 2,834,316
38,842,869 42,022,873
35,669,375 19,072,835
21,201 24,681
454,373 497,822
24,876,249 27,666,189
212,951,724 185,300,330




NOTES TO THE FINANCIAL STATEMENTS

BHERERME
36. FINANCIAL RISK MANAGEMENT (continued) 36. M EMEE @)
(a) Credit risk management (continued) (@ EERMRERE®)
(viii) Determination of expected credit losses (vii) BEIfE EFEEE
The Group adopts the approach below in determining ECL on REBEN T E R AIRRBE BB H
financial instruments in accordance with HKFRS 9: HEANFIORETERIAEREES
B
Component Definition
BB EE
Probability of default (“PD”) The probability at a point in time that a counterparty will default, calibrated over up to 12 months

from the reporting date (Stage 1) or over the lifetime of the product (Stage 2 and Stage 3) and
incorporating the impact of forward-looking economic assumptions that have an effect on credit
risk, such as property prices indices, unemployment rates, interest rates and Gross Domestic
Product (“GDP”) forecasts.

The PD is estimated at a point in time which means it will fluctuate in line with the economic cycle.
The term structure of the PD is based on statistical models, calibrated using historical data and
adjusted to incorporate forward-looking economic assumptions.

BRHAEK s&%ﬁ?ﬁ’\%flﬁﬁaﬁ%ﬁﬂiﬁ’mﬁﬁ“f REZEHREAMESZ 1288 (E—HEBRREM
mBH(E —RBREE=ER)  TMANEERBRERZENAEELABRRNTZE
ZZD#%%ET%TE‘%( CREER . FERE WEF,WTE%E/EU °

HRERPBIIRE) - BRORAETN IR

AN
EEEEREMEEBRER -

BHSAREDEAREERESEEEE - B8
BIERGEHER - (AR £ SURRCET

Loss given default (“LGD”) The percentage loss that is expected to arise on default, incorporating the impact of forward-
looking economic assumptions where relevant, which represents the proportion of the
contractual cash flows due that the Group expects to receive.

The Group estimates LGD based on the history of recovery rates and considers the recovery
of any collateral that is integral to the financial instrument, taking into account forward-looking
economic assumptions where relevant.

BRELEK RENRTEEHERNBRB D LS ABEMEESBERRNFE)  RREAEETAELK
HBHEIA LR SRA D

a5t R [FIFE BARREATIE M ABRER - AREIRER R NEL CERARRHENRAE
W& U E & B T A E 2w

Exposure at default (“EAD”) The expected balance sheet exposure at the time of default, taking into account the expected
change in exposure over the lifetime of the exposure. This incorporates the impact of
drawdowns of facilities, repayments of principal and interest, amortization and prepayments.

EHRBRAEYE RERNFNTEIEE | EREBAEG RRBRAERRN R AEES) AP e
EBREERE  EEXSNAE - BENANZRNZE -
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

36. FINANCIAL RISK MANAGEMENT (continued)
(a) Credit risk management (continued)

(viii) Determination of expected credit losses (continued)

(ix)

ECLs are measured at the present value of all expected cash
shortfalls.

The estimate of expected cash shortfalls is determined by
multiplying the PD with LGD and EAD.

Forward looking economic assumptions are incorporated into
the PD and LGD where relevant and where they influence
credit risk, such as property price indices, unemployment rates,
interest rates and GDP amongst others. These assumptions
are incorporated using the Group’s most likely forecast for a
range of macroeconomic assumptions. These forecasts are
determined using all reasonable and supportable information,
which includes both internally developed forecasts and those
available externally, and are consistent with those used for
budgeting, forecasting and capital planning.

To account for the potential non-linearity in credit losses,
multiple forward-looking scenarios are incorporated into
the range of reasonably possible outcomes for all material
portfolios, both in respect of determining the PD and LGD and
in determining the overall ECL amounts.

Credit quality of advances to customers

The credit quality of advances to customers can be analysed as
follows:

36. KR REE @
(@) FERREE®
(vii) EH S E S EEE (@)

(ix)

Neither past due nor impaired I e B okOR(E

Past due but not impaired B E IR E

Impaired (Note 16(c)) EURE (F 3 16(0)

Of which: Heh

Gross advances to customers that are W@ SR EY RFER
neither past due nor impaired k)
— Grade 1: Pass — %% BB
— Grade 2: Special mention — B @E

Fubon Bank = #BIRTT

BEHEEEREUMAEEMRETREL
HEFE -

IR ZRE A B BREQHA
K BHOBKREREHEORRAER
RMEE °

AIEMERERREMABHEARE
MBAX(WMEBALRTEEERR - 1
MEBRIEE - KEX - FIXRREARLE
ERES) - ZERREAREEY —
FON BB B R &8 Al e ey IR R
A - ZETRRERMESIERAEH
HE R (B R EDE L A TER RS aBER
HROTER) MEE - WREE - FER &
EARFEMAE %

R REEBENEEFRIELE - %
EREEERSMAMEEREEHE
BRI ERBEN - BRETEOHER
RRERIBRE - NETEERBEE
BT -

BEFERZFEER
EFERZEEEARASMAT

31 December 31 December

2025 2024
—E-RHF —EOF
+=HA=+—-H8 +=ZA=+—H
HK$’ 000 HK$’ 000
F&xT FAT
68,525,744 60,127,097
2,232,416 1,828,658
644,163 1,206,887
71,402,323 63,162,642
67,122,620 59,067,223
1,403,124 1,059,874
68,525,744 60,127,097
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R 35 ¥ 2 P &
36. FINANCIAL RISK MANAGEMENT (continued) 36. AR EE @
(@) Credit risk management (continued) (@ EERMRERE®)
(ix) Credit quality of advances to customers (continued) (ix) EFERZEEEZ)
The following tables sets out information about the credit quality TREVNEFERZEEEZHHEMNE
of advances to customers. Unless specifically indicated, the Ko BRIFRIETRRSN - KPS REIERE A2
amounts in the tables represent gross carrying amounts. =l
31 December 2025
ZE2CRETA=T-
12-month ECL Lifetime ECL not credit-impaired  Lifetime ECL credit-impaired Total
12ERREHEERR FEETRNAHRREEER  GETRMNANREEEER a%
Accrued Accrued Accrued Accrued
Principal interest Principal interest Principal interest Principal interest
.53 JEstAE %3 JESRIS, %3 EiAE %3 il

HK$'000 HK$'000 HK$ 000 HKS 000 HKS'000 HK$'000 HK$'000 HK$'000
TR TRn Thn Thn T T TR TRn

Pass &h 67,541,268 389377 212,353 189 - - 67,753,621 389,566
Special mention B - - 3,004,539 36,923 3,004,539 36,923
Substandard P - - - - 252,629 - 252,609 =
Doubttu BE - - - - 175441 - 175,441 -
Loss % - - - - 216093 - 216,093 -
(ross carrying amount HEE 67,541,268 389,377 3,216,892 37,112 644,163 - 71,402,328 426,489
Less: Impaiment dlowances 5+ % & (100,888) - (60,778) - (155,813) - (317.479) -
Camying amount HEE 67,440,380 389317 3,156,114 37,112 488,350 - 71,084,844 426,489
31 December 2024
ZBCMETZR=t-H

12-month ECL Lffetime ECL not credft-mpaired Lifetime ECL credlt-mpaired Total

12EANEREEEE FREFRMPEEECEER  FETRMIHENCESSE o
Accrued Accrued Accrued Accrued
Principal interest Principal nterest Principal inferest Principal interest
A e L% T 18 EtHE A g

HKS 000 HKS'000 HKS'000 HKS 000 HKS'000 HKS 000 HKS 000 HKS 000
TR TERL TERL TERL THL THL TR TEL

Pass pitel 58,648,567 203,981 965,860 589 - - 59,614,427 204,570
Special mention B = - 2,341,328 26,282 - - 2341328 25,282
Substandard P - - S - 363,674 - 363,674 -
Doubtful g = - - - 802,286 - 802,286 -
Loss Bk S = = - 50,927 - 50,927 -
(ross carrying amount BHAE 58,648,567 203,981 3,307,188 26871 1,206,887 - 63,162,642 229,852
Less: Impaiment alowances 7 ¢ B (137,671) - (60,141) - (263,177) - (480,989) -
Camying amount GhfE 58,510,896 203,981 3,247,047 26811 3,710 - 62,701,663 229,862
The Group classifies advances to customers in accordance AEBREAAESERESHRMARMZ
with the loan classification system required to be adopted for EROBAERE L EFETHLE -

reporting to the HKMA.
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36. FINANCIAL RISK MANAGEMENT (continued)
(a) Credit risk management (continued)

154

(ix) Credit quality of advances to customers (continued)

(x)

The ageing analysis of advances to customers that are past
due but not impaired is as follows:

Gross advances to customers that are
past due but not impaired
— Overdue 3 months or less
— Overdue 6 months or less but over
3 months
— Overdue 1 year or less but over 6 months

Advances to customers that would be past due or impaired
had the terms not been modified amounted to HK$11,726,000
as at 31 December 2025 (2024: HK$6,410,000).

Credit quality of financial instruments other than
advances to customers

The following tables set out the credit analysis for financial
instruments other than advances to customers. The tables
below analyse the financial instruments by their rating under the
Group’s loan classification system or credit rating designation
based on Standard & Poor’s rating or their equivalents,
whichever is appropriate. Unless specifically indicated, the
amount in the tables represent gross carrying amount.

Fubon Bank = #BIRTT

36. AR ERE @)
(a) EERMRERE @)
(ix) BEFERCEEEE®W)

EREEERE TP BN

—AH=EASAT
—BEHNEA A TE=EA AL

— B —F S AT E A LA =

()

EASE L MRS FEERER AT
T

31 December 31 December

2025 2024
—ERF T UE
+=A=+—-8 +=ZA=+—8H
HK$’ 000 HK$’ 000
FHET T
1,533,705 1,247,098
280,272 376,660
418,439 204,900
2,232,416 1,828,658

RZZEZRFFTZA=+—8 ' HiEX
AT BT AEAHREREZTF
EREEER11,726,0008 T (ZE =M
% 6,410,000/ 7T) °

EFERMICERMTACZEEEER

TEREIGEFERUIINZERIAZ
SEDH - TRIBBEASEERDER
FIE TR SARE L B 2 AR E
HRE A RBEREE - REEFR
HEBMTEELDIT - RFRIZTRIN
RPCREREAE -



NOTES TO THE FINANCIAL STATEMENTS

R 35 ¥ 2 P &
36. FINANCIAL RISK MANAGEMENT (continued) 36. AR EE @
(@) Credit risk management (continued) (@ EERMRERE®)
(x) Credit quality of financial instruments other than x) EFERUNSZERTIAZEEER
advances to customers (continued) (&)
Cash and short-term funds B REHES
31 December 2025
“B-REE+-A=t-R
12-month ECL Lifetime ECL not credit-impaired  Lifetime ECL credit-impaired Total
12ERREHEERR FRETRNEHEREEER  RETRMANREEEESR a8
Accrued Accrued Accrued Accrued
Principal interest Principal interest Principal interest Principal interest
% il % JEGHRIS, %) RIS & JEsHAE

HK$'000 HK$'000 HK$'000 HKS'000 HKS'000 HK$'000 HK$'000 HK$'000
TEn TEn TEn T Tn TR TEn TiAn

AA-to AA+ AA-E A+ 970,605 68 - - - - 970,605 68
AtoA+ AZEA 2,886,641 15,234 - - - - 2,886,641 15,234
Lower than A- ABT 204,197 1,521 - - - - 204,197 1521
Unrated i 941,545 - - - - - 941,545 -
Gross camying amount EREE 5,002,988 16,829 - - - - 5,002,988 16,829
Less: Impaiment alowances 5. : JEA(E (774) - - - - - (774) -
Camying amount HEE 5,002,214 16,829 - - - - 5,002,214 16,829
31 December 2024
ZECRETZAZT-R

12-month ECL Lifetime ECL not credft-mpaired Lifetime ECL credit-mpaired Total

REARESEEEER HEETRIAERDEERE  GETRMZERBEESE 5
Accrued Accrued Accrued Accrued
Principal nterest Principal interest Principal interest Principal nterest
Ag EpilS L% SIS 18 i) Ag e

HKS 000 HKS 000 HKS'000 HKS 000 HKS 000 HKS 000 HKS 000 HKS 000
ThL TEL TERL TEL THL TEL ThL TEL

AA-to AA+ AA-E A 1,309,482 2583 - - - - 1,309,482 2583
A-to A+ AZA+ 6,187,185 29,176 - - - - 6,187,185 29,176
Lower than A- AMT 180,184 534 - - - - 180,184 534
Unrated TR 840,078 - - - - - 840,078 =
Gross carying amount HGE 8516929 32093 - - - - 8516929 32,093
Less: Impaiment alowances 8, : JEA(E (87) - - S S = @) S
Camying amount BaE 8516,072 32,293 - - - - 8,516,072 32,293
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R 35 ¥R 2 P &
36. FINANCIAL RISK MANAGEMENT (continued) 36. B R E I ()
(@) Credit risk management (continued) (@ EERMRERE®
(x) Credit quality of financial instruments other than x) BEFERUNSZERMTAZEEERR
advances to customers (continued) (#®)
Balances with banks and other financial institutions IRITIRIZE R B fit 2 B #1545 7
31 December 2025
Z9-EFt2f=1-8

12-month ECL Lifetime ECL not credit-impaired  Lifetime ECL credit-impaired Total

12ERREHEERR FRETRNEHEREEER  RETRMNIEREEEER a3
Accrued Accrued Accrued Accrued
Principal interest Principal interest Principal interest Principal interest
%3 il i3 JESHAIS, %3 RIS %3 il
HK$ 000 HK$'000 HK$'000 HK$'000 HK$'000 HK$ 000 HKS'000 HK$'000
TR TR TiExn TiEn TEn TEn TEn TEn
AA-to AA+ AA-EAA+ 1,544,590 8,223 - - - - 1,544,590 8223
A-toA+ AEA 12,005,011 113,657 - - - - 12,005,011 113,657
Lower than A- ABT 900,000 4619 - - - - 900,000 4619
(3ross camying amount HEEE 14,449,601 126,499 - - - - 14449601 126,499
Less: Impaiment alowances 5 : JE AR (24,250) - - - - - (24.250) =
Carmying amount EE 14,425,351 126,499 - - - - 14,425,351 126,499

31 December 2024
ZECRETCAZT-R

12-month ECL Lifetime ECL not credit-mpaired Lifetime ECL credlt-mpaired Total

REAREDREEER HRETRIATRDEERE  GETRMZERBEESE 5
Accrued Accrued Accrued Accrued
Principal interest Principal interest Principal inferest Principal interest
Ag 5l L% i 18 FEzt IS, Ag B
HK§'000 HK$ 000 HKS$ 000 HKS 000 HKS' 000 HKS 000 HKS$ 000 HK$ 000
TEn FiEn Fin TEn Fin TEn TEn FiEn
AA-to AA+ AA-EAA+ 1,855,289 9711 - - - - 1,855,289 9711
A-toA+ AEA 8,634,235 82,542 - - - - 8,634,235 82,542
Lower than A- ABIT 201876 562 - - - - 201876 562
(Gross camying amount HHigE 10,691,400 9283 S S S = 10,691,400 9283
Less: Impaiment alowances 8, : JERIE (5,779) 5 5 5 5 = (5,779) 5
Camying amount HEE 10,685,622 P83 - - - - 10,685,622 P83
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36. FINANCIAL RISK MANAGEMENT (continued)
(a) Credit risk management (continued)

(x) Credit quality of financial instruments other than

advances to customers (continued)

Advances to banks

Gross canying amount BEEE
Less: Impaiment alowances  J5 : ER
Canying amount HEE
Gross canying amount HEEE
Less: Impaiment alowances  J5 : ERE
Canying amount HEE

NOTES TO THE FINANCIAL STATEMENTS
MEwMERME

36. M EERERE @)

(@ EERMRERE®)
(x) BEFERMIZERIAZEEER

€))
RITRIEE
31 December 2025
“B-REE+-A=t-R

12-month ECL Lifetime ECL not credit-impaired  Lifetime ECL credit-impaired Total

12ERREHEERR FRETRNEHEREEER  RETRMANREEEESR L
Accrued Accrued Accrued Accrued
Principal interest Principal interest Principal interest Principal interest
58 il i3 JEGHRIS, %3 RIS %3 JEsHAE
HK$' 000 HK$'000 HK$'000 HK$000 HK$'000 HK$'000 HK$'000 HK$'000
TEn TEn Tén Thn TEn TEn TEn TEn
15,156,844 94,441 - - - - 15,156,844 94,441
(19,844 - - - - - (19,844) -
15,137,000 94,441 - - - - 15,137,000 94,441

31 December 2024
ZECRETZA=1-H

12-month ECL Lifetime ECL not credit-impaired Lifetime ECL credit-impaired Total

12EANEREEEE HRETRIATRDRERE  GETRMZERBEESE %
Accrued Accrued Accrued Accrued
Principal nterest Principal interest Principal interest Principal nterest
Ag fEpilS L TS i) i) Ag e
HK$'000 HK$ 000 HKS 000 HKS 000 HKS 000 HKS 000 HK$ 000 HKS$ 000
FEn TR Fhn FEn TEn TEn FER TR
7,179,074 50407 - - - - 7,179,074 50407
(10617) - - - - - (10617) -
7,168,457 50407 - - - - 7,168,457 50407

All advances to banks outstanding as at 31 December 2025
and 2024 are classified as “Pass” under the Group’s loan

classification system.

RZZE-ZRAFR-_ZF-_WNF+=A
—+t—8 - FBEHMKEERITAEE
FIRBEAEBEZSBHED BRG]
o
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NOTES TO THE FINANCIAL STATEMENTS

M| R EE

36. FINANCIAL RISK MANAGEMENT (continued)
(a) Credit risk management (continued)

36. M EMEE @)
(@ EERMRERE®

(x) Credit quality of financial instruments other than
advances to customers (continued)

Trade bills

Gross canying amount HEEE
Less: Impaiment alowances  J5 : ERE
Canying amount HEE
Gross camying amount REEE
Less: Impaiment alowances  J5 : lERE
Canmying amount HEE

x) EFERMIZEMTIACZEEESR

(8
31 December 2025
“§-EF2AZ1-8

12-month ECL Lifetime ECL not credit-impaired  Lifetime ECL credit-impaired Total

12ERREHEERR FRETRNEHEREEER  RETRMNIEREEEER ]
Accrued Accrued Accrued Accrued
Principal interest Principal interest Principal interest Principal interest
%3 il A% JESHAIS, %3 RIS %3 il
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$ 000 HKS'000 HK$'000
TEn TEn Tén Tén TEn TEn TEn TEn
665,314 4,157 - - - - 665,314 4,157
(] - - - - - (] -
664,776 4,157 - - - - 664,776 4,157

31 December 2024
ZERETZA=1-H

12-month ECL Lifetime ECL not credit-impaired Lifetime ECL credit-impaired Total

12EANEREEEE HEETRMABENEEEE  GETRN2ERDEESE 5
Accrued Accrued Accrued Accrued
Principal nterest Principal interest Principal interest Principal nterest
Ag sl L TS 148 i) Ag B
HK§'000 HK$ 000 HKS$ 000 HKS 000 HKS' 000 HKS 000 HKS$ 000 HKS$ 000
TER TR Fhn TEn FEn TEn TEn TR
758,582 406 - - - - 758,582 406
(1928 - - - - - (1928 -
756,654 - - - - - 756,654 -

All trade bills outstanding as at 31 December 2025 and 2024
are classified as “Pass” under the Group’s loan classification

system.
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36. FINANCIAL RISK MANAGEMENT (continued)
(a) Credit risk management (continued)

(x) Credit quality of financial instruments other than
advances to customers (continued)

Debt securities measured at amortized cost

ARA

AA-to AR+
A-toAt
Lower than A-
Unrated

(Gross carrying amount
Less: Impairment alowances

Carrying amount

ARA

AA-to AA+
A-to A+
Lower than A-
Unrated

(ross carrying amount
Less: Impairment alowances

Camying amount

ARA
AA-EAA
AZA+
AT
&4
HEEE

B HERE
HHE

AA

AA-E A
AZA+
AU
&34
HHiGE

W HERE
HaE

NOTES TO THE FINANCIAL STATEMENTS
MEwMERME

36. MK RAMREE @
(@ EERMRERE®)
x) BEESRUIZEMIAZEEESR

()

A B KA B Z B 75

31 December 2025
“B-REE+-A=t-R

12-month ECL Lifetime ECL not credit-impaired  Lifetime ECL credit-impaired Total

12ERREHEERR FRETRNEHEREEER  RETRMANREEEESR a%
Accrued Accrued Accrued Accrued
Principal interest Principal interest Principal interest Principal interest
58 il i3 JEGHRIS, %3 il %3 JEsHAE
HK$ 000 HK$'000 HK$'000 HK$'000 HK$'000 HKS 000 HK$'000 HK$'000
TR TR TiExn TEn TR TR TR TR
2,513,274 25,161 - - - - 2,513,274 25,161
11,906,664 161,539 - - - - 11,906,664 161,539
19,659,268 198,711 - - - - 19,659,268 198,711
4,451,580 40497 - - - - 4,451,580 40497
345,220 4429 - - - - 345,220 4429
38,876,006 430,337 - - - - 38,876,006 430,331
(33,137) - - - - - (33,137) -
38,842,869 430,337 - - - - 38,842,869 430,337

31 December 2024
ZECRETCAZT-R

12-month ECL Lifetime ECL not credft-mpaired Lifetime ECL credit-mpaired Total

REAREDEEER HEETRIAERDRERE  GETRNZEEBEESE 5
Accrued Accrued Accrued Accrued
Principal interest Principal interest Principal interest Principal nterest
Ag it L% i 18 I Ag Bt
HK$'000 HK$ 000 HKS$ 000 HKS'000 HKS' 000 HKS$ 000 HKS$ 000 HK$ 000
FiEn TR Thn Fin Tin TEn TiEn TR
8,729,968 263,862 - - - - 8,729,968 263,862
12,034,589 194,063 - - - - 12,034,589 194,063
16,508,429 162,002 - - - - 16,508,429 162,002
4208217 39,750 38,950 979 - - 4,241,201 40729
534,734 4,897 - - - - 534,734 4897
42015997 664,664 38,950 979 - - 42064947 665,643
(31816) - (259 - - - (32,074) -
41,984,181 664,064 38,692 979 - - 202873 665,643
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NOTES TO THE FINANCIAL STATEMENTS

M| R EE

36. FINANCIAL RISK MANAGEMENT (continued)

(a) Credit risk management (continued)

(x) Credit quality of financial instruments other than

advances to customers (continued)

Crediit related commitments and contingencies

Pass
Special mention

Gross amount

Impairment allowances
(Note 25)

Pass
Special mention

Gross amount

Impairment allowances
(Note 25)

160 Fubon Bank & FFiR1T
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R ER R
(Bfax 25)

imA
E)Ed
ek
AR
(3£ 25)

36. AR ERE @)
(a) EERMRERE @)
X) BEESZUNZEMIAEEEE

()

HIZEFBZAERKAER

31 December 2025
—g-HF+=A=t+-H

Lifetime ECL
not credit- Lifetime ECL
12-month ECL impaired credit-impaired Total
HEETR FETRKN
128 R K WA HETEE 2 HATEHA
REEEE FEEE FEEE R
Principal Principal Principal Principal
r& ¥ & r&
HK$’ 000 HK$’ 000 HK$’ 000 HK$’ 000
THT THET FHET THT
25,111,958 217,143 - 25,329,101
- 1,521 - 1,521
25,111,958 218,664 - 25,330,622
(11,346) (2,575) - (13,921)
31 December 2024
—ECME+ZA=+—H
Lifetime ECL
not credit- Lifetime ECL
12-month ECL impaired credit-impaired Total
HEETR BEETRN
121E A A B HATaHA T HATEHY
TEEEEEE BEEER EEEE HER
Principal Principal Principal Principal
& & & &
HK$' 000 HK$' 000 HK$’ 000 HK$' 000
FHET FET FHET TET
27,720,091 382,712 - 28,102,803
- 61,208 - 61,208
27,720,091 443,920 - 28,164,011
(15,349) (7,790) - (23,139)




NOTES TO THE FINANCIAL STATEMENTS

BHERERME
36. FINANCIAL RISK MANAGEMENT (continued) 36. M EMEE @)
(@) Credit risk management (continued) (@ EERMRERE®)
(x) Credit quality of financial instruments other than (x) BEFERMIZERIAZEEER
advances to customers (continued) (&)
Credit related commitments and contingencies (continued) B BH B ARIERSAEL (B
Credit risk that arises from investments securities is managed AEBZBERENTEE ZEERKRAER
in the same way as the Group manages its credit risk under ZHR  BEEBRFEEELACEERR
corporate lending, with the exposure to the issuer controlled & BT ZREZHIRNEFHERR
under the overall lending limit to the customer group. Analysis LR EEEERE o WEELR 2R
of investment securities by credit rating designation, that are not SAESYARIE 2 AT AR EREE - REE
disclosed in other notes to these financial statements, based on SEAREIR BB HET 20T (RN Z
Standard & Poor’s ratings or their equivalents, is as follows: ZHBIRENEAMI TR AT
31 December 31 December
2025 2024
—E-RE —Z PN
+=HA=+—8B +=—A=+—8
HK$’ 000 HK$’ 000
Fox FHET
Trading assets BERGRREE
AA- to AA+ AA- £ AA+ 2,460,418 1,436,973
Debt securities measured at FVOCI LA EERHEMZEEES
TR ERES
AAA AAA 10,994,820 5,422,304
AA- to AA+ AA- E AA+ 24,410,578 13,499,889
A-to A+ A-EA+ 263,977 150,642
35,669,375 19,072,835
There were no overdue debt securities held by the Group as at AEER-_Z-_RAF+-A=+—HI
31 December 2025 (2024: Nil). ABBERRERESF(CE-MEF
m®) -
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NOTES TO THE FINANCIAL STATEMENTS

R 35 ¥R 2 P &
36. FINANCIAL RISK MANAGEMENT (continued) 36. B R E I ()
(a) Credit risk management (continued) (@) FERREE®
(xi) Impairment allowances reconciliation (xi) FEREEHIR
The following tables show reconciliations from the opening to TRETESHTARIZRAE D KR
the closing balance of the impairment allowances by class of ERENFVEFRBEALR -

financial instruments at transaction level.

Advances to customers EFE
2025
—EZREF
Lifetime ECL
not credit- Lifetime ECL
12-month ECL impaired credit-impaired Total
FEEFR EEFRH
128 AR K2 T 2 H7EH
BHEEESE EEEER 51 g
HK$’000 HK$’000 HK$’000 HK$’ 000
AT FTET TERT FaEx
At 1 January n—A—H 137,671 60,141 263,177 460,989
Transfer to lifetime ECL not HEIEEETRAEY
credit-impaired TBHEEEE (4,675) 4,675 - -
Transfer to 12-month ECL #5128 ARTEH
EERBR 4,942 (4,942) - -
Transfer to lifetime ECL BEEEETRN2H
credit-impaired TBHEEEE 42 (11,342) 11,384 -
New financial assets originated or ~ JRAESBBEA ZFTE 8
purchased and further lending BEME—FER 55,658 26,880 — 82,538
Repayments B (39,669) (28,134) - (67,803)
Write-offs b2 - - (434,262) (434,262)
Changes in model or parameters ~ fRA s 28 (1 (46,704) (18,548) = (65,252)

Net remeasurement of impairment  JBlER &2 EFTE
allowances (including exchange ~ SB48(B4EE 1 78%)
adjustments) (6,293) 32,048 315,514 341,269
At 31 December (Note 16(a)) W+=—A=+—H
(P 16(2) 100,888 60,778 155,813 317,479
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36. FINANCIAL RISK MANAGEMENT (continued)
(a) Credit risk management (continued)

(xi) Impairment allowances reconciliation (continued)

Advances to customers (continued)

At 1 January

Transfer to lifetime ECL not
credit-impaired

Transfer to 12-month ECL

Transfer to lifetime ECL
credit-impaired

New financial assets originated or
purchased and further lending

Repayments

Write-offs

Net remeasurement of impairment
allowances (including exchange
adjustments)

At 31 December (Note 16(a))

n—A—H
BRI EETRANEY
EHEERE

EZx 2@ AREREE

s
BEERETRNZH

BHEEER
BREFIBAZH TR
sH
REBREZENE

FR(BEENRER)

NOTES TO THE FINANCIAL STATEMENTS

R 35 ¥ 2 P &
36. A EE (2
(@) EERKBERE®
(xi) BEREHIRE)
EFEH ()
2024
ZETIMF
Lifetime ECL

not credit- Lifetime ECL
12-month ECL impaired credit-impaired Total

FEETR FEETRA

12{E A A g HATa AR 2 HITEH]
BHEEEE EEE#E EEE#E k]
HK$’ 000 HK$’ 000 HK$ 000 HK$’' 000
FAT FAT TAT TET
165,803 72,172 104,864 342,839
(5,958) 5,958 - -
24,707 (24,707) - -
(1,631) (8,169) 9,800 -
57,363 11,640 - 69,003
(63,971) (21,980) - (75,951)
- - (489,128) (489,128)
(48,642) 25,227 637,641 614,226
137,671 60,141 263,177 460,989

HE_Z-_AF+-_A=+—HILEE

The contractual amount outstanding on advances to customers
that were written off during the year ended 31 December
2025 and are still subject to enforcement activity amounted to
HK$434.3 million (2024: HK$489.1 million).

EMEENETRITES 2 EPEFR

EEa

Annual Report 2025 F4F3R
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

36. B R E I ()
(@) FERREE®
(xi) FEBRELR@
LU 518 2 B33

36. FINANCIAL RISK MANAGEMENT (continued)
(a) Credit risk management (continued)
(xi) Impairment allowances reconciliation (continued)

Debt securities measured at amortized cost

164

2025
—E-Rf
Lifetime ECL
not credit- Lifetime ECL
12-month ECL impaired credit-impaired Total
FEETR FEEFRRK
1288 R W2 HES 2 HITEH
BHEEES EEER 51 g
HK$’000 HK$’000 HK$’000 HK$’ 000
AT FTET TERT TET
At 1 January n—A—H 31,816 258 - 32,074
New financial assets originated or ~ JRAESEBEA ZFTE 8
purchased and further lending BERE-FER 10,006 - - 10,006
Repayment B (4,204) (258) - (4,462)
Changes in model or parameters ~ fRAV s 28 (1 (1,839) - - (1,839)
Net remeasurement of impairment  JBlEZ &2 EF:TE
allowances (including exchange ‘BB (BEME 1 78%)
adjustments) (2,642) - - (2,642)
At 31 December (Note 18) R+=—RA=+—H
(P3E 18) 33,137 - - 33,137
2024
ZECOF
Lifetime ECL
not credit- Lifetime ECL
12-month ECL impaired credit-impaired Total
FEETR EETRE
12188 f2 HATE ZHITEH
HEHEEEE EEE#E EEE#E o)
HK$’ 000 HK$ 000 HK$' 000 HK$’ 000
TR TR TR FET
At 1 January R—A—H 51,939 1,497 = 53,436
New financial assets originated or ~ JRAESBEA ZFTE 8
purchased and further lending BERE-FER 8,494 - - 8,494
Repayment BR (13,947) - - (13,947)
Net remeasurement of impairment  JBilER 2 EFTE
allowances (including exchange ~ JH4B(B4EE H58%)
adjustments) (14,670) (1,239) - (15,909
At 31 December (Note 18) W+=—A=+—H
(Ps7E 18) 31,816 258 - 32,074

Fubon Bank = #BIRTT




36. FINANCIAL RISK MANAGEMENT (continued)
(a) Credit risk management (continued)

(xi) Impairment allowances reconciliation (continued)

Others

At 1 January

R—A—H

New financial instruments originated JR4E k88 A 2 ¥74 &t

or purchased and further lending
Repayments
Changes in model or parameters
Net remeasurement of impairment
allowances (including exchange
adjustments)

At 31 December

Of which:

Cash and short-term funds

Balances with banks and other
financial institutions

Advances to banks (Note 17)

Trade bills

Credit related commitments and
contingencies (Note 25)

TARE—HER
B
BRI 2 EE
BERECENE

FE(BIEE R A

W+=—B=+—H~H
Hep
RITRAEREMS R
iR
RITREER(FIFE17)
HBEEBHAERS
SAIEE (Fff7E25)

NOTES TO THE FINANCIAL STATEMENTS

M5 RME
36. M EMERE @)
(@) FERKRERE®)
(xi) BEEELR )
Hith
2025
—BCRF
Lifetime ECL

not credit- Lifetime ECL
12-month ECL impaired credit-impaired Total

FEEFR FETRH

12f8A R HEHED 2HEH
RHEEESE FEEE FEEE HE
HK$’ 000 HK$’ 000 HK$’ 000 HK$’ 000
FERT TERT TERT FTHET
34,529 7,790 - 42,319
37,137 - - 37,137
(9,169) = = (9,169)
(3,030) 43 - (2,982)
(2,716) (5,263) - (7,979)
56,751 2,575 - 59,326
774 - - 774
24,250 - - 24,250
19,843 - - 19,843
538 = - 538
11,346 2,575 - 13,921
56,751 2,575 - 59,326
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

36. FINANCIAL RISK MANAGEMENT (continued)

166

(a) Credit risk management (continued)
(xi) Impairment allowances reconciliation (continued)

Others (continued)

At 1 January mn—A—H

New financial instruments originated JRAESKEEA Z FTE 8
or purchased and further lending TR K#E—FEH

Repayments B

Net remeasurement of impairment  SERE 2 EFTE
allowances (including exchange SBEE (B IEE )

adjustments)

At 31 December R+=ZA=+—H

Of which: He

Cash and short-term funds Relkuige

Balances with banks and other RITREREMER
financial institutions gLt

Advances to banks (Note 17) RITREER(MFE17)

Trade bills BERE

Credit related commitments and ~ E{E 58 f 2 AL K5k
contingencies (Note 25) SAIEE (M3 25)

Fubon Bank = #BIRTT

36. AR ERE @)

(@) FERREE®

(xi) BEREHER@E

H ity (4)
2024
—TCE
Lifetime ECL

not credit- Lifetime ECL
12-month ECL impaired credit-impaired Total

FEETR FETRK

12{E A A L 2 HITEH]
BEEEEE EEE#E EEE#E k]
HK$’ 000 HK$’ 000 HK$’' 000 HK$’' 000
FAT FAT TET TET
24,597 6,289 - 30,886
12,018 - - 12,018
(5,496) - - (5,496)
3,410 1,501 - 4,911
34,529 7,790 - 42,319
857 - - 857
5,778 - - 5,778
10,617 - - 10,617
1,928 - - 1,928
15,349 7,790 - 23,139
34,529 7,790 - 42,319




NOTES TO THE FINANCIAL STATEMENTS
MEwMERME

36. AR ERE @)
(@) EERMRERE®
(xii) EH R R EAES SR

REREEMBAEZEARREMBEE
R At AFEENT

36. FINANCIAL RISK MANAGEMENT (continued)
(a) Credit risk management (continued)
(xii) Collateral and other credit enhancements

An estimate of the fair value of collateral and other credit
enhancements held against financial assets is as follows:

31 December 31 December
2025 2024
—E-hHF —ETmF
t=A=t-8 +-A=t+-H
HK$’ 000 HK$' 000
TET THET
Fair value of collateral and other credit Ty SMEEMSA 2EHERL
enhancements held against financial HifEERAER 2 AT EE -
assets that are:

— Neither past due nor impaired — e B (E 106,957,525 93,502,807
— Past due but not impaired — 2@ EENERE 3,924,891 3,115,126
— Impaired —E2RE 395,436 892,311
111,277,852 97,510,244

i) ERBzERRREMEERAER

(xiii) Collateral and other credit enhancements obtained

At 31 December 2025, total repossessed assets and assets
acquired under lending agreements of the Group amounted
to HK$8,400,000 (2024: HK$8,700,000) which is included
in “Accrued interest and other assets” in the consolidated
statement of financial position.

During the year, the Group also took possession on properties
that were held as collateral against impaired advances to
customers. As the relevant impaired advances to customers
have not been written-off at the end of the reporting periods,
these properties are not recognized as assets in the
consolidated statement of financial position. The market value of
these properties is HK$141,230,000 (2024: HK$200,970,000)
as of 31 December 2025.

Repossessed properties are sold as soon as practicable with
the proceeds used to reduce the outstanding indebtedness.

MW_EBE-_RE+-_/F=+—0 A%
ErROEERRBEERBHMBE
EE#{E/58,400,0008 7L (ZF — U4 :
8,700,000 7T) - AASFE NS M
EARRE PO [ERTF B REMEE] -

FR - AEETFREELRITHESR
BEEFOERMBENERR - BR
R PR E BRI HRE B R & AR M
o ALZEMEREERETBR
NEFERBEE HE_T_AF
+ZA=Z+—H %ZEMEITAE
£141,230,0008 L (ZE - M%F :
200,970,000/ 7T) °

WEmHeRRTUALE - B 2HRIE
BB AEER 2 B8 -
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NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

36. FINANCIAL RISK MANAGEMENT (continued)

168

(b) Market risk management

Market risk arises from potential losses in earnings or economic
value due to adverse changes in financial markets rates or prices
of financial instruments, including securities, foreign exchange
contracts, equity and other derivative instruments, as well as from
the statement of financial position or structural positions. The Group
transacts in the money market, foreign exchange market, equity
market and capital market giving rise to market risk exposures.
Positions are taken as a result of the execution of customers’
orders, market making activities, and offsetting transactions taken
in order to hedge the Group’s open position. The Group does not
engage in significant proprietary trading.

The objective of market risk management is to avoid excessive
exposure of earnings and equity to loss and to reduce the Group’s
exposure to the volatility inherent in financial instruments.

The RC reviews and approves policy for market risk management
including limits and approved financial instruments. The Board
has delegated the responsibility for ongoing general market risk
management to the Asset and Liability Committee (“ALCO”). This
committee articulates the interest rate view of the Group and
decides on future business strategy with respect to interest rates. It
also reviews and sets funding policy and ensures adherence to risk
management objectives.

The Group has also established clear market risk policy, including
limits, reporting lines and control procedures, which are reviewed
regularly and approved by the RC. Market risk is managed within
various limits approved by the RC. These limits are determined for
each financial instrument and include limits on product volume,
gross and net positions, position concentrations, Value-at-risk
(“VaR”) limit, Basis Point Value (“BPV”) limits, stop loss limits and
risk position limits. These limits are reviewed and endorsed by the
ALCO and approved by the RC at least annually. The regular limit
monitoring is performed daily and the result is reported to the ALCO
members. The risk exposures are also reported to the RC and
ALCO regularly. The Group adopted the simplified standardized
approach for market risk capital calculation.

Fubon Bank &= 4R1T
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NOTES TO THE FINANCIAL STATEMENTS
MEwMERME

36. FINANCIAL RISK MANAGEMENT (continued) 36. B SRR E I ()
(b) Market risk management (continued) (b) TIZEMEE (&)

The sale of derivatives to customers as risk management products
and the subsequent use of derivatives to manage the resulting
position is an integral part of the Group’s business activities. These
instruments are also used to manage the Group’s own exposures
to market risk as part of its asset and liability management process.
The principal derivative instruments used by the Group are interest
rate and foreign exchange contracts, which are primarily over-the-
counter derivatives. The Group also engages exchange traded
derivatives. Most of the Group’s derivatives positions have been
entered into to meet customers’ demands and to hedge these and
other positions.

One of the tools used by the Group to measure, monitor and control
market risk exposures is VaR. VaR is a risk measure that estimates
the potential losses that could occur on risk positions as a result
of movements in market rates and prices over a specified time
horizon and to a given level of confidence. The calculation uses the
historical simulation method as the means to estimate the statistical
confidence level.

The VaR is only effective for potential loss events which are not
correlated. The Group therefore augments its VaR limits with other
positions and sensitivity limit structures. Additionally, the Group
applies a wide range of sensitivity analysis and stress testing, both
on individual portfolios and Group’s consolidated positions to assess
the potential impact on the Group’s earnings as a result of extreme
movements in market prices.

() Sensitivity analysis of market risk exposures
Trading market risk
Currency risk

As of 31 December 2025, if Hong Kong Dollar had strengthened
by 0.5% against other currencies, with all other variables held
constant, the profit before tax for the year would have been
HK$0.73 million lower (2024: HK$0.69 million higher).

Conversely, if Hong Kong Dollar had weakened by 0.5%
against other currencies, with all other variables held constant,
the profit before tax for the year would have been HK$0.73
million higher (2024: HK$0.69 million lower).

AEFPHEERRREREMZITAETAR
HigERITETABIREMEE  AAKHE
Hef—THE 27 - 25 TATRANEER
SEEXGzmERAR  FREEENEE
ERREZ 80 c AEBEMRAZTET
AT ERNEXRINESNFTSIIHITET
B AEBFBMERRSHEENETR - K
KEARHONTETARRAREKEAFFRXK
AR RS b S M E A B AR ATSZ ©

ERERAEEATE « BEERRHITISRE
SETFAzER—ETA - ARELS—EX
BEE LK RERERREMA - Bihmis
FIRRERZBEHMEFE B EEFHEY
HEORRBREE - 5FE N DERRE LR
SEET AR BT R DK o

REREENSTHENEEBESEAR
It AEBGEEFEME BB IR RS
B IR E R ERRR o thoh - REEH
ERIEE RAEEZ FAEMRIEREEE
ZHRNEDHT MERIE, - ARHETHE 2 1%
mEBHARERN BETE -

() TEEBBBREDN

ZETEAR
EHER

HE-_Z-_AF+-A=+—H0 W8
TR EMEEFECS% » WBRABEE
B ERFTE  NFEZBRBALER
#5584 730,000/8 7T (ZZ = Q4 : 1N
690,0005&7T) °

Rz WA THEMERIE0.5% -

WEERMBEMBEERETE  AFE
zrsmm S8 )3 12 11730,000/8 T (- &
—PU4F : Fi4690,000/87T) °
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MIEwMERIME

36. FINANCIAL RISK MANAGEMENT (continued)
(b) Market risk management (continued)

170

@

Sensitivity analysis of market risk exposures (continued)
Trading market risk (continueq)
Interest rate risk

The Group measures trading book interest rate risks through
BPV. BPV is a sensitivity test to measure the potential profit
or loss fluctuation on interest rate positions upon a basis point
movement.

The Group has adopted sensitivity test on interest rate
movement based on HKMA instructions. As of 31 December
2025 and 2024, the interest rate upward or downward
movement would not result in a material profit movement.

Equity risk

As of 31 December 2025 and 2024, the Group has no equity
position in its trading portfolio. As such, any movement in the
equity price would have no impact on the Group.

Non-trading market risk
Currency risk

All of the Group’s foreign currency position arises from the
Group’s non-trading activities (e.g. investments, lending and
deposit taking) are captured and transferred to the Markets
Group. The Markets Group manages these foreign currency
exposures and minimizes foreign currency asset and liability
mismatch by entering into foreign currency spot and forward
transactions. Market Risk Management Department monitors
those outstanding foreign currency positions on a daily basis
and report to the ALCO regularly.

Interest rate risk

Interest rate risk primarily results from timing differences in
the repricing of interest rate sensitive assets, liabilities and
commitments. Interest rate risk is managed by the Funding
Desk Department within limits approved by the RC. The Group
also uses interest rate swaps and other derivatives to manage
interest rate risk.

Structural interest rate risk arises primarily from the deployment
of non-interest rate sensitive liabilities, including shareholders’
funds and current accounts, as well as from certain fixed rate
debt securities, loans and liabilities. Structural interest rate risk is
monitored by the ALCO.
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36. FINANCIAL RISK MANAGEMENT (continued)
(b) Market risk management (continued)

@

Sensitivity analysis of market risk exposures (continued)
Non-trading market risk (continuea)
Interest rate risk (continued)

As of 31 December 2025, assuming other market variables
including prime rate and managed rate remain constant, an
increase in Hong Kong Dollars market interest rates movement
would result in a decrease on earnings over the next 12
months of HK$421 million (2024: HK$334 million decrease),
and a decrease the impacts on economic value of HK$190
million (2024: HK$153 million decrease); while an increase in
US Dollars market interest rates of movement would result in
a decrease on earnings over the next 12 months of HK$117
million (2024: HK$146 million decrease), and a decrease the
impacts on economic value of HK$12 million (2024: HK$84
million decrease).

Conversely, assuming other market variables including prime
rate and managed rate remain constant, a decrease in Hong
Kong Dollars market interest rates movement would result in
an increase on earnings over the next 12 months of HK$421
million (2024: HK$334 million increase); while a decrease in
US Dollars market interest rates of movement would result in
an increase on earnings over the next 12 months of HK$117
million (2024: HK$146 million increase).

Equity risk

As of 31 December 2025 and 2024, the Group does not hold
any non-trading listed equity securities, while the Group holds
a small portfolio of non-trading unlisted equity securities at
31 December 2025 and 2024. As such, any movement in the
equity price would have insignificant impact on the Group.

The Group holds non-trading unlisted equity investments and
uses the applicable price/earnings ratio and other market
data for similar listed companies adjusted to reflect specific
circumstances of the issues or the net assets value reported
by the management of the investee companies to determine
the fair value of the investment. A sensitivity analysis on the fair
value of these unlisted equity investments is disclosed in Note
33(a)(ii).

The method and assumptions used in the above sensitivity
analysis on interest rate risk, currency risk and equity risk are
performed on the same basis for both years 2025 and 2024.

NOTES TO THE FINANCIAL STATEMENTS

M| R EE

36. AR ERE @)
(b) TIEEMBEIE (@)

@

i RSB E 24T ()

X Z TSR ()

F = R ()
HEZZ-AF+-A=+—080 " BX
HEthmiZEes (BERERNEREE
FIR)@EFEIE  MBEBTHIBFERE
A BERETRI12MEABFIR
4421,000,000 7L (ZZE =4 : FHA
334,000,000/ 7T) + ME L BB T L
J8.2190,000,0008 L (ZE =4 : &
4>153,000,000/%7T)  BARZEITTHISF]
KEEFF - FERE T R12EA AT
J8.2117,000,0008 70 (ZE =4 7
4>146,000,000/7T) + REAEFHER R
25 12,000,000 7T (Z T P04 :
$87084,000,00087T) ©

Rz @ BEEMTSEEE (RERKESR
FEREEF ) 5 TE  MRET
MSHEEEH TH  BEBUIETRK12(E
B & F# n421,000,000 7T (ZZE =
£ 1 181334,000,0007T) ¢ R ZETT
MISHFEEEH T  BEBUETR12(E
B & F#H0117,000,0008 7T (ZE =
4 : 1#10146,000,000/87T) °

el
HE_Z-_AFR-_ZFT-_MF+=-A
=+—B ' AEEWESETIESE
REHBBZ EMRAFS  MRZF
THERZZEZNF+ZA=+—HZR
SEFEHNIDEBERSHREZIEL
MRAES - Bt - REZHHAEE
WEEEBATE -

AEEFBIERFHIELTRERE - I
1 FAEAMNER B EREHREMU
LA B E M TS R A R BR B TR
ERGSFREAREBEBREZEE
FEETREZ ATEE -Z%EkELT
R E NP EENFRESTEER
B 5E33(a) i) ©

EMERERE - E¥ERRKEERERRE
ZEBESWIRAZ AR - 5
—E_RER-_TE-_NEMSARAE
TIB R o

Annual Report 2025 443k 171



NOTES TO THE FINANCIAL STATEMENTS
MIEwMERIME

36. FINANCIAL RISK MANAGEMENT (continued)
(b) Market risk management (continued)
(ii) Analysis of currency risk exposures

The Group’s foreign currency positions arise from foreign
exchange dealing, commercial banking operations and
structural foreign currency exposures. All foreign currency

36. KA EE @)
(b) TIZEREE )
(i) E¥RDHT

AEBZINERRREINEER - B9
RITRBREBIEINERR - TAEINE
HEYATSHRERE  YHFERRE

positions are managed by the Markets Group within limits
approved by the RC. The Group has no structural foreign
currency positions as at 31 December 2025 and 2024. The
Group seeks to match closely its foreign currency denominated

assets with corresponding liabilities in the same currencies.

The following table indicates the concentration of currency risk
at the end of the reporting period:

BEMMRIEZRIEA - 10

—ERFR

—ZET-NE+-A=+—8 AEELW
BEBEINEE R o REEREB A

BREBEMZEEVERHAREEYER
B2 HERE -

3

31 December 2025
—E-RF¥+-A=1+-H

TRINIRBERRZ EERERET

Other foreign
US Dollars CNY Dollars AUD Dollars currencies
(Equivalent in HK$’ 000) (FErEE) EYH ARH B HAthyhes
ASSETS gE
Cash and short-term funds BeMEHES 2,139,931 589,664 31,406 155,909
Balances with banks and other RITEERE MR
financial institutions LR 2,433,239 1,500,994 - -
Derivative financial instruments TEEHMTA 1,102,630 17,549 43,430 5,413
Advances to customers EFER 13,599,895 2,774,496 6,088,535 3,026,784
Advances to banks RITREER 14,737,021 = = =
Trade bills [HEE3 245,219 419,557 - -
Accrued interest and other assets  FEZHHI 8 R H A & & 1,090,082 908,887 71,175 4,785
Debt securities measured at LABESHR AR TEZ
amortized cost EES 34,811,245 189,289 3,205,656 -
Debts securities measured AR FEEREM
at fair value through other PHWREZ
comprehensive income BEISHES 10,855,183 24,478 1,150,785 -
Investment funds measured at fair BB AR AT B
value through profit or loss B EZREES 21,201 - - -
Equity securities designated EBEUAFEER
at fair value through other Hth 2 EW =2
comprehensive income ZIEARE S 10,441 = = =
Fixed assets EEEE - 18,245 = =
Spot assets REEE 81,046,087 6,443,159 10,590,987 3,192,891
LIABILITIES &
Deposits and balances of banks ~ $RITRIER E SR
and other financial institutions Wi 2 TRk 1,125,434 445,432 1,837,217 =
Deposits from customers BEER 70,844,489 5,904,361 7,314,042 3,972,406
Derivative financial instruments PTHESRTA 153,767 15,032 40 4,988
Other liabilities Hipa & 1,169,309 51,342 145,709 37,698
Spot liabilities HEERE 73,292,999 6,416,167 9,297,008 4,015,092
Net on-balance sheet positon EE&ERAZFETE 7,753,088 26,992 1,293,979 (822,201)
Off-balance shest position BEBBERINES
Foreign exchange derivative INEDTERH
contracts (6,804,431) 33,175 (141,543) (288,300)
Net aggregate position BERFHE 948,657 60,167 1,152,436 (1,110,501)
Credit commitments and BAME G & 2 IS B RdE
other contingent liabilities REMRAEE
in foreign currencies 4,974,495 80,427 3,421 996,975
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36. FINANCIAL RISK MANAGEMENT (continued) 36. M EMEE @)
(b) Market risk management (continued) (b) TERERERE @)
(i) Analysis of currency risk exposures (continued) (i) E¥RDHT(E)

31 December 2024
—EEF+=ZA=1+—H

Other foreign
US Dollars CNY Dollars currencies

(Equivalent in HK$’ 000) (FETEE) ET AR HAitho g
ASSETS BE
Cash and short-term funds ReLEHESR 3,835,582 261,970 161,765
Balances with banks and other ~ $R1T[EIZE [z EAth & Rt E

financial institutions iEER 2,956,347 1,192,580 -
Derivative financial instruments PTESRTA 1,815,614 23,471 8,669
Advances to customers BEPER 8,930,317 2,551,877 4,032,507
Advances to banks RITREER 5,444,262 - 724,343
Trade bills [BEES 357,011 399,643 -
Accrued interest and other assets  JEzHFILE R EH & E 994,389 856,422 41,104
Debt securities measured at LABE SR AT 2 2 BISE S

amortized cost 31,834,538 327,306 1,693,824
Debts securities measured AAFEEREMEE RS

at fair value through other B2 BEE S

comprehensive income 4,607,919 8,511 202,978
Investment funds measured at fair B3B8 %5 A RBRA FEE

value through profit or loss FIECIREES 24,681 - -
Equiity securities designated EENATFEENEMEZE

at fair value through other Waset 2 2 RAES

comprehensive income 19,880 - -
Fixed assets BEEE - 7 -
Spot assets REEE 60,820,540 5,621,787 6,865,190
LIABILITIES afE
Deposits and balances of banks ~ $R1T[F) % & EAth & mbiiE =~

and other financial institutions Rk AEER 1,418,436 509,075 1,280,045
Deposits from customers EPEGER 49,467,439 4,967,998 6,101,709
Derivative financial instruments PTEemIA 29,053 21,835 12,205
Other liabilities HitvB & 2,254,401 67,569 126,869
Spot liabilities REaE 53,169,329 5,566,477 7,520,918
Net on-balance sheet position ZEEEBXRKFEEHE 7,651,211 55,310 (655,728)
Off-balance sheet position BEABRINER
Foreign exchange derivative INELTEER

contracts (6,092,916) (27,298) 655,405
Net aggregate position BEEFE 1,558,295 28,012 (323)
Credit commitments and DN E 2 EEBEER

other contingent liabilities HihsABE

in foreign currencies 749,692 51,677 154,469
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36. KR REE @
(b) MIZRAREE @)
(iii) FERBEDH
TRINTRBERRTEEEHAER
EEHE 2 BRI R KR TEEN S EF]

36. FINANCIAL RISK MANAGEMENT (continued)
(b) Market risk management (continued)
(iii) Analysis of interest rate risk exposures

The following tables indicate the effective interest rates for the
relevant periods and the mismatches of the expected interest
repricing dates for interest-bearing assets and liabilities at the B HE 2 A - BRRERTER A ET]
end of the reporting period. Actual repricing dates may differ BEETENRETEHEMTRRE 48
from the contractual dates owing to prepayments and the By o

exercise of options.

31 December 2025
“ECRETZA=T-A
Average 3 months or Over Over
effective less (include 3months 1yearto Non-interest
interest rate Total overdue) to 1 year Syears  Over5years bearing
ZEAFNT  ZEAKNE —-ENE
TIERAE 4% (BERHY) £ it BENE THE
HK$ 000 HK$ 000 HK$ 000 HKS 000 HK$ 000 HK$ 000
TAn T TiEn TR TR TR
ASSETS BB
Cash and shorterm funds ReREgEe 392% 5,002,214 2911539 - - - 2,090,675
Balances with banks and other BIRERE SR
financial nstutions i 3.18% 14,425,351 2384962 12,040,389 - - -
Trading asses RERSREEE 275% 2460418 1,167,776 1,202,642 - - -
Derivative financialinstruments ESRTA NATER 1,301,021 - - - - 1,301,021
Advances to customers RPER 461% 108484 6147502 8,038,558 1,094,706 10,585 465,973
Advances to banks ROREER 449% 15,137,000 12802113 2,334,887 - - -
Trade bils e 279% 664,776 - 308,174 356,602 - -
Debt securities measured at EBER ARG E
amortzed cost EBE5 417% 38,842,869 9,333,812 6377323 18420362 4,700,372 2,000
Debt securties measured at farvalue ~ WATEENEMZE
through other comprehensive income.  J&RT 8.2 B S 351% 35860315 17,0892 7,498,331 9,838,263 1,103,855 -
Investment fund measured at far vave BB RBATEE
through proft or loss HE/REES NATER 21,201 - - - - 21,201
Other assets AthAE NATER 6,112,213 - - - - 6,112213
100,721,282 1072304150 37,890,304 29,718,033 5814812 9,993,083
LIABILITIES 8
Deposts and baances of barks and ~ SFTRERE M RMETE
ofher financial nstitutions P2 e 254% 4,013,695 3,807,618 - - - 116,077
Deposits from customers PR 279% 162892400 12177448 41,2400 575 - 474,080
Tracing lebiltes REEET BB 274% 2460418 1,167,776 1,202,642 - - -
Derivative financial instruments TESRTA NATER 304,600 - - - - 304,600
Lease liabiites REaR 349% 94,316 - 4,69 53,218 36,342 -
Other labiites Ataf NATER 3,109,883 - - - - 3,109,883
172875312 126242842 42,537,635 53,853 36,342 4,004,640
Interest rate sensitivity gap HEBREZE (18,938,692) (4647331) 29,665,080 5778470

TEEBMTARAFEETIR - M
15(0)BHEREEERAMITET AR
HARR 3 — Y o

Derivative financial instruments are carried at fair values. Note
15(c) includes further information on the remaining maturity of
derivatives by notional amount.
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(i) FIZE@BE DT (8)

36. FINANCIAL RISK MANAGEMENT (continued)
(b) Market risk management (continued)

(iii) Analysis of interest rate risk exposures (continued)

31 December 2024
12 o
Average 3months or Over Over
effective less (include 3months Tyearto Non-interest
interest rate Total overdlue) to 1 year 5years Over 5 years bearing
ZRBAFIT “RBANE —EpE
THERHE 25 (BEOETH) 3 ESika ML i)
HKS'000 HKS'000 HKS 000 HKS 000 HKS$ 000 HKS$ 000
FEn TEn TEn TEn FEn TR
ASSETS BB
Cash and short-tem funds ReREgE: 464% 8516072 6,836,659 - - - 1679413
Balances with banks and other BRERAheEEE
financial institutions i 4.20% 10,685,622 3,089,011 7,596,611 - - -
Trading assets RERSRREE 377% 1436973 249025 1,187,948 - - -
Derivative financial instruments fESETA NATBE 1916183 - - - - 1,916,183
Advances to customers EPER 533% 62701658 4645140 14054963 1,212,462 46,331 02,757
Advances to barks RITFAEER 515% 7,168,457 7,168,457 - - - -
Trade bils AR 373% 756,654 499,855 256,799 - - -
Debt securties measured at BB 22
amortized cost ERES 4.03% 42,022,373 9,330,138 7373592 19,275,315 6,041,828 2,000
Debt securties measured at fairvalue ~ MATEENE42E
through other comprehensive income. AT 8.2 ERE A 412% 19,072.8% 9013433 5,538,351 3501117 1,009,934 -
Investment fund measured at fairvale  EBEFNRBATEE
through proft or loss FEPAEE:5) NATER 24,681 - - - - 24,681
Other asses AEE 5.38% 5,949,747 2850 - - - 5921205
160,261,750 82,660,240 36,008,264 23,998,894 7,098,093 10,486,259
LIABILITIES &
Deposts and baances of barks and ~ FTREREM RMEIE
other fnancial insttutons Pz Ve 380% 3,856,010 3,703,176 - - - 152834
Depostts from customers RPER 354% 133895361 101,857,8% 31,446,197 1290 - 580978
Trading fabilties REEET BB 367% 941735 249025 692,710 = = S
Derivative financial instruments fEeHTA NAZNER 101,708 - - - - 101,708
Lease liabiites HERE 375% 86,148 6,764 15,883 44,438 19,083 -
Other abiites Afhaf NATHER 4822076 - - - - 4822076
143703038 105,816,861 32,154,790 45728 19,063 5,666,596
Interest rate sensitivity gap NEgREER (23,156,621) 3853474 23953166 7079030

TEERTARAFEEIR - M
150)BERERERAMITET AR
HIR M — S EH

Derivative financial instruments are carried at fair values. Note
15(c) includes further information on the remaining maturity of
derivatives by notional amount.
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36. FINANCIAL RISK MANAGEMENT (continued)

176

(c) Liquidity risk management

The purpose of liquidity management is to ensure sufficient cash
flows to meet all financial commitments and to capitalize on
opportunities for business expansion. This includes the Group’s
ability to meet deposit withdrawals either on demand or at
contractual maturity, to repay borrowings as they mature, to comply
with the statutory liquidity maintenance ratio, and to make new loans
and investments as opportunities arise.

The Group has a Liquidity Risk Management Policy which covers
the Group’s liquidity risk management strategy, a mechanism to
identify, measure, monitor and control liquidity risks, and also the
Group’s contingency funding plan. The Group also has a Liquidity
Risk Management Guideline which covers risk measurement, risk
reporting and operational requirements in implementing the Group’s
liquidity management strategy. The policy and guideline are both
reviewed by the ALCO. The policy and guideline are approved by
the RC and the ALCO respectively.

The RC reviews and approves the Group’s risk appetite statement
at least annually. The Group’s liquidity risk management strategy
is to maintain a healthy liquidity position with adequate stock of
liquid assets, well-diversified funding structure relying on a broad
customer deposit portfolio with prudent loan-to-deposits ratio and
money market funding ratio to support the Group’s liquidity needs
under both normal and stressed conditions.

It is the responsibility of the management to ensure compliance
with local regulatory requirements and limits set by the RC. Liquidity
is managed on a daily basis by the Funding Desk Department.
The Funding Desk Department is responsible for ensuring that the
Group has adequate liquidity for all operations, ensuring that the
funding mix is appropriate so as to avoid maturity mismatches and
to minimise price and reinvestment rate risk in the case of a maturity
gap, and monitoring relevant markets for the adequacy of funding
and liquidity.

Compliance with liquidity and funding requirements is monitored by
the ALCO and is reported to the RC on a regular basis. This process
includes:

— maintaining balances within relevant regulatory requirements;
— projecting cash flows under various stress scenarios and

considering the level of liquid assets necessary in relation
thereto;
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36. FINANCIAL RISK MANAGEMENT (continued)
(c) Liquidity risk management (continued)

maintaining adequate intraday liquidity position and assessing
how the intraday liquidity profile will change in conditions of
stress;

monitoring balance sheet liquidity and loan-to-deposits ratios
against internal requirements;

maintaining a diverse range of funding sources with adequate
back-up facilities;

managing the concentration and profile of debt maturities;

managing lending commitments to customers within pre-
determined management alert triggers;

managing debt financing plans;

monitoring depositor concentration in order to avoid undue
reliance on large individual depositors and ensuring a
satisfactory overall funding mix;

maintaining funding contingency plans, which identify early
indicators of stress conditions and describe actions to be
taken in the event of difficulties arising from systematic or other
crises, while minimizing adverse long-term implications for the
business; and

managing liquidity on a legal entity and on a group basis.
Intragroup funding transactions are carried out at arm’s length
and treated in the same way as transactions with non-related
third parties and controlled within pre-determined management
alert triggers.

Primary sources of funding

Customer deposits form a significant part of the Group’s overall
funding. The Group places considerable importance on the stability
of these deposits, which is achieved through the Group’s retail and
corporate banking activities and by maintaining depositor confidence
in the Group’s capital strength. The Group also issues certificates
of deposit with different maturities from time to time. Interbank
markets are also accessed for the purposes of providing additional
funding, maintaining a regular presence in local money markets and
optimising asset and liability maturities.
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36. FINANCIAL RISK MANAGEMENT (continued)

178

(c) Liquidity risk management (continued)

The management of funding and liquidity risk

As part of its liquidity risk management, the Group focuses on a
number of components, including maintaining sufficient liquid assets,
maintaining diversified sources of liquidity, reserving necessary
funding capacity and contingency planning. The Group manages
liquidity risk by holding sufficient liquid assets (e.g. cash and short-
term funds and securities) of appropriate quality to ensure that short-
term funding requirements are covered within prudential levels. Debt
securities held are marked to the market on daily basis to ensure
their market liquidity. The Group also adopts a funding strategy that is
to achieve diversification of funding by controlling the concentration
of top depositors, wholesale funding and reliance on foreign
exchange swap markets. Moreover, adequate standby facilities are
maintained to provide strategic liquidity to meet unexpected and
material cash outflows in the ordinary course of business.

In addition to observing the statutory liquidity ratios, the Group has
established different liquidity risk metrics, including but not limited
to the liquidity maintenance ratio, loan-to-deposits ratio, cumulative
cash flow gap and concentration of funding sources to measure and
analyze its liquidity risks. Capital, Asset and Liability Management
Division is responsible for measurement and monitoring of these
liquidity metrics and reporting to the ALCO regularly.

The Group assesses and monitors the structure of balance sheet
and also the concentration of funding sources from time to time with
use of different risk metrics. During the year ended 31 December
2025 and 2024:

—  Loan-to-deposits ratio was kept below 85% for the aggregate
position of all currencies and also not exceeding respective
management alert trigger levels for each significant lending
currency;

—  Core funding ratio was maintained above 125%;
— lIrrevocable undrawn lending commitments (for the purpose of
Liquidity Maintenance Ratio) were maintained not exceeding

HK$11 billion;

— Single depositor concentration was maintained below 5% of
total customer deposits;
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36. FINANCIAL RISK MANAGEMENT (continued)
(c) Liquidity risk management (continued)

The management of funding and liquidity risk (continued)

—  Concentration of the top 10 depositors was maintained below
20% of total customer deposits;

—  Concentration of financial institution deposits was maintained
below 15% of total customer deposits, while concentration
of individual deposits was maintained above 50% of total
customer deposits;

— Swapped fund ratio (measuring reliance on foreign exchange
and/or currency swap markets) was maintained below 15%;

— Wholesale funding (repurchase agreements and interbank
taking) was kept below 20% of total funding;

—  Certificates of deposit and other debt securities issued did not
exceed 10% of total customer deposits (including certificates of
deposit and other debt securities issued); and

— Intragroup funding was maintained at minimal level not
exceeding USD53 million.

Core deposits

The Group monitors the stability of customer deposits by means
of the core deposit ratio, which is the ratio of core deposits to
customer deposits. The Group categorizes customer deposits into
core deposits after taking into consideration of deposits protection
and stability of customer’s total balance. An alert trigger level is set
on the core deposits ratio which is monitored by the ALCO.

Loan-to-deposits ratio

The Group emphasizes the importance of customer deposits as
a source of funds to finance lending to customers, and mitigate
against reliance on short-term interbank funding. A limit on the
loan-to-deposits ratio is established and approved by the RC and
monitored by the ALCO. Management alert triggers are also set
on loan-to-deposits ratio for significant lending currencies and
monitored by the ALCO.
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36. FINANCIAL RISK MANAGEMENT (continued)
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(c) Liquidity risk management (continued)

The management of funding and liquidity risk (continued)
Cash flow projection and stress testing

The Group conducts cash flow analysis and cash flow projection
arising from on- and off-balance sheet items over a set of time
horizons on a regular basis to identify funding needs in specific
time buckets. The Group also regularly performs stress tests on
its liquidity position to ensure adequate liquidity is maintained at all
time. In the stress test, both on- and off-balance sheet items with
a cash flow impact are considered, with applicable hypothetical
and historical assumptions. Three stressed scenarios, namely an
institution-specific crisis scenario, a general market crisis scenario,
and a combined scenario are adopted with minimum survival period
defined pursuant to the HKMA’s Supervisory Policy Manual (“SPM”)
“Sound Systems and Controls for Liquidity Risk Management”.
Stress testing assumptions are reviewed and approved by the
ALCO regularly to ensure their continued appropriateness.

Liquidity Cushion

The Group maintains a stock of high-quality readily liquefiable assets
as a liquidity cushion against a range of stressed scenarios. The
eligible assets are unencumbered, low credit risk and low market
risk. The liquidity cushion is segregated from debt securities held for
trading purposes. A certain portion of the liquidity cushion is made
up of the most liquid and readily marketable assets (such as debt
securities issued by government or multilateral development banks)
that can be easily liquidated to meet funding needs in the initial
phase of liquidity stress.

The size of the liquidity cushion shall be adequate to meet the
Group’s day-to-day liquidity needs and also emergency funding
needs under both normal and stress market conditions. The
minimum required size of the liquidity cushion is determined with
reference to the funding gap generated from the Group’s regular
liquidity stress testing results. Management alert triggers are
established by the ALCO to ensure sufficient size of liquidity cushion
is maintained and appropriate diversification among the liquidity
cushion is achieved. The size and mix of the liquidity cushion is
reviewed by the ALCO regularly.
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NOTES TO THE FINANCIAL STATEMENTS

BB H TR
36. FINANCIAL RISK MANAGEMENT (continued) 36. KRR EE
(c) Liquidity risk management (continued) (c) REMEEREE (@
The management of funding and liquidity risk (continued) EeRABHERBRNER (&)

Liquidity Cushion (continued)

Size and mix of liquidity cushion were maintained at adequate level
throughout the year ended 31 December 2025 and 2024

- netlong position of Exchange Fund Bills/Notes held was
maintained at not less than HK$5 billion (2024: HK$4 billion);

— assets eligible for Lenders of Last Resort purpose was
maintained at not less than 30% (2024: 30%) of total customer
deposits;

— level 1 high-quality readily liquefiable assets were maintained at
not less than 13% (2024: 13%) of total customer deposits;

- non-financial institution high-quality readily liquefiable assets
were maintained at not less than 30% (2024: 30%) of total
customer deposits; and

— total high-quality readily liquefiable assets were maintained at
not less than 36% (2024: 36%) of total customer deposits.

Contingent liquidity risk

The Group provides customers with committed and standby
facilities. These facilities increase the funding requirements of the
Group when customers drawdown. The liquidity risk associated with
the potential drawdown on committed facilities is factored into our
stressed scenarios and a management alert trigger is set for these
facilities.
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36. FINANCIAL RISK MANAGEMENT (continued)

182

(c) Liquidity risk management (continued)

The management of funding and liquidity risk (continued)
Contingency funding plan

The Group has formulated a Contingency Funding Plan (“CFP”) that
describes the Group’s strategy for dealing with any liquidity problem
and the procedures for making up cash flow deficits in emergency
situations. The CFP is designed to be pro-active and pre-emptive.
The Group utilizes early warning indicators, which cover both
qualitative and quantitative measures, monitoring both internal
and external factors. Should there be any early signs of significant
impact on the Group’s liquidity position, the management would
be informed for their consideration. Once the CFP is triggered, a
Crisis Management Team, which is led by senior management, is
formed to handle the crisis. Strategy and procedures in obtaining
contingency funding, as well as roles and responsibilities of parties
concerned are clearly stated. The CFP also includes the analysis
of cash flow projections to estimate potential liquidity needs under
stress scenarios.

The CFP is subject to regular testing to ensure its effectiveness and
operational feasibility, particularly in respect of the availability of the
contingency sources of funding listed in it. The CFP is also subject
to review and update on a regular basis to ensure it remains robust
over time. Any change to the CFP would be approved by the RC.

Moreover, in accordance with the HKMA’s SPM “Recovery
Planning”, the Group has established a Recovery Plan, which has
been approved by the Board. The Recovery Plan helps ensure that
the Group is able to recover quickly from period of severe stress and
preserve or restore its liquidity level. The Recovery Plan is subject to
regular, at least annually, review and update.

Liquidity exposures
The Group’s liquidity exposures are measured on a consolidated

basis which comprises the Bank and Fubon Credit (Hong Kong)
Limited as designated by the HKMA for regulatory purposes.

The Group maintains average liquidity maintenance and core
funding ratios well above the statutory minimum ratios of 25% and
75% respectively throughout the years ended 31 December 2025
and 2024.
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NOTES TO THE FINANCIAL STATEMENTS

BHERERME
36. FINANCIAL RISK MANAGEMENT (continued) 36. A EIE @)
(c) Liquidity risk management (continued) (c) REMEEREE (@
(i) Analysis of assets and liabilities by remaining maturity (i) BRBHRIMZEERERE
The following maturity profile is prepared based on the THIEARR AR B Ty R R R E EAR =S HET
remaining period at the end of the reporting period to the REIER A 2 FIRHAPR AR AL ©
contractual maturity date.
31 December 2025
ZBCRETAZT-A
Over Over
1 month 3months  Over1year
Repayable Within but within but within but within Undated
Total  ondemand 1 month 3months 1 year 5years  Over5years  oroverdue
—-EANE  =EANL —-ENE iyt

L LSS 6 —EAM  =EAMNA —FHR RENR EERE J85
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Tin TiEn Tin Tin TiEn Tin Tin Tin

ASSETS gE
Cashandshort-temfunds B4 REHES 5002214 2133492 2,868,722 - - = - -
Bdances with banks and other - $R{TRZREM SR

financial insttutions RS 14,425,351 - - 2387682 12,087,669 - - -
Tradling assets HERARREE 2460418 - 469,251 698525 1,202,642 - - -
Derivative fnancial instruments 74 B TE 1,301,021 - - - - - - 130102
Advances to customers XFEH 71,084,844 - 12515423 2742369 10,1085 22789113  21,01516 1,635,773
Advances to banks ROREER 15,137,000 - - 718,346 1,831,308 11,005,536 1,521,810 -
Trade bils BEZE 664,776 - 66,189 241,983 356,604 - - -
Debt secutties measured at  BIEHA B

amortzed cost [ERES 38,842,869 - 919065 1740342 5363864 24701230 6,116,368 2,000

Debtsecuttesmeasred — MATEENE
afarvaetoughother  2ENEHEZ

comprehensive income s 35,669,375 - 5G62380 8106694 7642756 12761815 1495721 -
Investment funds meastred ot BB IER I RBAT
farvaue thoughprofitorloss B E2REES 21,201 - - - - - - 21,201

Fauity securities designated T ATBIER

afarawetoughotner  E2ENEE

comprehensive income LIRS 72,495 - - - - - - 72495
Other assets HEE 6,039,718 - 1,014,678 1,398,360 458,106 10,941 - 315763

190,721,262 2133492 23515717 18004301  39,093599 71268635 30425415 6,190,123

LIABILITIES 8
Deposts and belances of benks $7RE R 55
and other fnancialinsttutions 18 2 5 et 4,013,695 116,077 2,670,283 1,227,335 - - - -

Deposts from customers RFHH 162802400 18504777 35200773 67765978 41,240,207 575 - -
Trading labtes REEET AR 2460418 - 469,251 698525 1,292,642 - - -
Derivative fnancial nstuments {7££BT & 304,600 - - - - - - 304600
Other abiites ek 3,204,199 - 1619398 519,543 503,207 58,354 14,203 309,479
172,875,312 18,710,854 40,049,700 70,211,381 43,126,166 58,929 14,203 704,079
Net liquicty gap FEESHOTE (16577360 (16530083  B2117080) (4032567 7209708 30411212
Derivative financial instruments are carried at fair values which PTESBMT ARATEEYIER  AFE
do not present its expected cashflow on contractual maturity BXREFTECRI TEN AL A
date. Note 15(c) includes further information on the remaining MTEHIR SR ° MiE15(c)BiEEEE
maturity of derivatives by notional amount. SROMITETAFSBHARNE —FPE
o
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36. FINANCIAL RISK MANAGEMENT (continued)
(c) Liquidity risk management (continued)

184

(i) Analysis of assets and liabilities by remaining maturity

(continued)

ASSETS &g

Cashandshottermfunds ~ E&REHES

Balanoes vith barks andother - SF1TRER MR
financial nsttutions s

Trading assets HERARGEE

Derivative financialinstruments T4 B TR

Advances to customers RFER

Advances to banks ROFEES

Trade bils 2R

Debt secuties measured ot DIEHHAHE Y
amortzed cost ERES

Debtsecurttesmeasred ~ MAATFEEREM
afdrawetvoughotner  2ENEHEL
comprehensive income ERES

Investment funds measuredat ~ EBERNRBAT
farvaue throughprofitorloss &2 RERS

Eauity securties designated 2 M ATEER
atfarawetoughotner  Et2ENEE
comprehensive income LREES

Other assets AR

LIABILITIES &f

Deposits and balances of banks SF1TFEREtE R
and other fnancia instutions 141 225 R 82

Deposts fomcustomers PR

Tracing lebiifes REFET AR

Derivative fivancial instruments ~ $i4 4B T A

Other liabilties EtafE

Net liquidity gap

36. AR ERE @)
(c) RBMERERE @)

REEEROFE

() ENSKHRINZEEREEE)
31 December 2024
ZECRECAZT-E
Over Over
1 month 3 months Over 1 year
Repayable Within but within but within but within Undated
Totd  ondemand 1 month 3months 1 year Syears  Overbyears or overdue
-BANE  ZEAME —FiE EEH
&% TRER —-EAR  ZERMA —ER REHUA RENE Effal
HK$'000 HK$'000 HKS$ 000 HKS 000 HK$'000 HKS$ 000 HKS 000 HKS$ 000
TEx TEx Tix TEx TiEx Tix Tin FiEn
8,516,072 1,710,981 6,805,091 - - - - -
10,685,622 - - 3,089,727 7,595,8% - - -
1,436,973 - - 249,005 1,187,948 - - -
1916,183 - - - - - - 1916,183
62,701,653 - 12610224 4,100,032 7114967 18410208 18299175 2,166,957
7,168,457 - - - 1,810,393 5,358,064 - -
756,654 - 351,556 147470 257,608 - - -
42,022,873 - 1,688,498 4617022 6436585 22246839 7031929 2,000
19,072,835 - 2,497,450 4,888,358 5,538,351 4,807,097 1,341,579 -
24,681 - - - - - - 24,681
72221 - - - - - - 72221
5877526 - 978494 1,467,587 393420 7,789 17 3030219
160,251,750 1,710,981 24931313 18569221 3033187 50830087 26,672,700 7,212,261
3,856,010 152,834 1843070 1,860,106 - - - -
133,895,361 16784553 36810224 48853097 31,446,197 1,290 - -
941,735 - - 209,025 692,710 - - -
101,708 - - - - - - 101,708
4908224 - 3299115 550434 504,753 56,036 19,063 388,823
143703038 16937387 41952409 51512662 32733660 57,326 19,063 490,531
(15206406)  (17,021,09%)  (32953441) (2398479 50,772,761 26,653,637

Derivative financial instruments are carried at fair values which
do not present its expected cashflow on contractual maturity
date. Note 15(c) includes further information on the remaining
maturity of derivatives by notional amount.
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36. FINANCIAL RISK MANAGEMENT (continued)
(c) Liquidity risk management (continued)
(ii) Analysis of non-derivative liabilities by contractual
maturities

The following table sets out contractual cash flow projections of
the Group’s financial liabilities and off-balance sheet exposures
analysed by the remaining period as at the end of the reporting
period to the contractual maturity dates.
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36. M EERERE @)
(c) RBMERERE @)

(ii)

BENIM AL ZETEREIN

TREFRBEMREGHI B ZF
BREROTZAEECRBEREER
ERIMNERZ BN RIES -

31 December 2025
“B-RET-A=t-A

Over Over
1 month 3months  Over1year

Carnying Repayable Within but within but within but within
amount Total  ondemand 1 month 3months 1year Syears  Over5years
—-fANE =AML —-ENE
HEE L HRER -EAR  ZEANUR —F4R BENR BERL
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$000 HK$'000 HK$ 000
TER TER Tén TER TER TEn TER TER
Financial iabilties SRAE
Deposts and balances of barks $/TF% R &R
and other financialinsttutions #4182 773 e 6 4,013,695 4,013,695 116,077 2,670,283 1,227,335 - - -
Deposits from customers REER 162,892,400 162892400 18594777 35200773 67765078 41,240,207 575 -
Trading liabities RAEETAE 2460418 2,460,418 - 469,251 698,525 1,292,642 - -
Other labilties ek 2,783,639 3,692,537 - 1,638,167 883,915 1,097,883 58,369 14,203
172,150,152 173,059,050 18,710,854  40,068474 70575753 43,630,822 58,944 14,203
Off-balance sheet exposures EEEER 2 ARAR
- Contingent fiblties -JhER 454,373 454,373 - 454373 - - - -
- Commiments - 24816249 24876249 24,876,249 - - - - -
25330622 2533062 24,876,249 454313 - - - -
31 December 2024
12l
Over Over
1 month 3months  Over 1 year
Camying Repayable Within but within but within but within
amount Total on demand 1 month 3 months 1year Syears  Over5years
—EANE  ZEANE &
A 2% RS —BAR  ZEANA R AR BENE
HKS'000 HKS$ 000 HK$ 000 HKS'000 HK$ 000 HK$ 000 HKS'000 HK$ 000
Tin FEn Fhn Tin TEn Fin Tin FiEn
Financial iabilties SRHAE
Deposts and belances of benks $7RERA 55
and other financia instutons - Bl 2 5B 58 3856010 3856010 152,834 1843070 1,860,106 - - -
Deposits from customers ZEHH 183895361 133,895,361 16784554 36810221 48853008 31,446,198 1290 -
Trading liabities RAEETZAE 941,735 941,785 - - 249,025 692,710 - -
Other liabilties EaE 4518782 5464,057 - 3,365,306 837,145 1196473 56,070 19,083
143211888 144167163 16937388 42008597  51,7993714 33,336,381 57,360 19,083
Off-balance sheet exposures EEEER I 2 BRARE
- Contingent fiblties -FMEE 497822 497822 - 497822 - - - -
- Commitments - 27,666,189 27,066,189 27,666,189 - - - - -
28,164,011 28,164,011 27,666,189 497,822 - - - -
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36. FINANCIAL RISK MANAGEMENT (continued)

186

(d) Operational risk management

Operational risk refers to the risk of loss resulting from inadequate or
failed internal processes, people or systems, or from external events.
Given that operational risk is inherent in all business products,
activities, processes and systems, the Group has developed,
implemented and maintained a robust operational risk management
framework to facilitate the timely identification, effective assessment
and mitigation of the risk. Internal controls, an integral part of a
sound operational risk management framework, are maintained by
the departmental operational manuals which provide guidance on
the baseline controls to ensure a sound management of business
and operations.

The RC provides oversight of the risk management of the Group,
regularly reviews the Group’s operational risk framework, risk
appetite and risk profiles, and approves the risk management
policies. The Internal Control Committee also plays an active role
in overseeing operational risk related issues and monitoring the
implementation of improvement plans for risk events identified and
rectifications needed in operational risk management tools, including
Control Self Assessment and Key Risk Indicator.

Business and support units are required to review their procedures
regularly to ensure compliance with internal control standards and
regulatory requirements. They are also required to work closely
with Operational Risk Management Department and Compliance
and Anti-Money Laundering Division on internal control, regulatory
compliance and operational risk management related activities and
initiatives.

Each new product or service introduced or variation of existing
products or services is subject to a rigorous review and approval
process where all relevant risks are identified and assessed by
departments independent of the risk-taking unit proposing the
product or services. Proper and adequate due diligence process is
in place to ensure all on-shelf products are reviewed on a continuous
basis. In addition, the Group maintains business continuity and
resilience arrangements, including recovery capabilities and
alternative facilities, which are regularly tested to support the
continuity of critical operations and limit losses in the event of severe
business disruptions.

Internal Audit Division plays an essential role in monitoring and
limiting operational risk. Their foci include evaluating the adequacy of
all internal controls independently, ensuring adherence to operating
guidelines and making improvement recommendations pro-actively.
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NOTES TO THE FINANCIAL STATEMENTS
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36. AR ERE @)
(e) EXREHE

36. FINANCIAL RISK MANAGEMENT (continued)
(e) Capital management

The HKMA sets and monitors capital requirements for the Group
as a whole. In addition to meeting the regulatory requirements, the
Group’s primary objectives when managing capital are to safeguard
the Group’s ability to continue as a going concern so that it can
continue to maximise returns for shareholders and optimise benefits
for other stakeholders, and to maintain a strong capital base
to support the development of the Group’s business by pricing
products and services commensurately with the level of risk and by
securing access to finance at a reasonable cost.

The Group actively and regularly reviews and manages its capital
structure to maintain a balance between the higher shareholder
returns that might be possible with higher levels of borrowings and
the advantages and security afforded by a sound capital position,
and makes adjustments to the capital structure in light of changes in
economic conditions.

The Group’s capital management is overseen by the ALCO and
reviewed regularly by the Board. Key tools adopted include internal
capital adequacy assessment process (“ICAAP”), capital budgeting,
monitoring, and stress testing. An annual ICAAP is conducted to
identify and measure the risks it faces and to assess how much
regulatory capital is needed to support pursuant to HKMA'’s
requirements in the SPM module CA-G-5 “Supervisory Review
Process”. An annual capital budget is prepared during the annual
budgeting process to assess the adequacy of the Group’s capital
to support current and future business activities taking into account
the Group’s strategic focus and business plan. The annual budget
is approved by the Board. Actual capital adequacy is measured
and compared against the approved budget on a regular basis.
In addition, regular stress testing and scenario analysis of major
sources of risk faced by the Group is performed to assess impact
on capital adequacy ratios. The Group’s recovery plan ensures that
the Group is able to preserve or restore its capital level during a
severe stress period. The recovery plan is subject to regular, at least
annually, review and update.

The principal forms of capital are included in the following balances
in the consolidated statement of financial position: share capital
and reserves. Capital for regulatory purposes also includes the
impairment allowances made against Stage 1 and Stage 2 financial
instruments as allowed by the Banking Capital Rules of the Hong
Kong Banking Ordinance (“Capital Rules”).

The Group adopts the standardized approach for the calculation
of risk-weighted assets for credit risk and operational risk, and the
simplified standardized approach for the calculation of market risk.
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36. FINANCIAL RISK MANAGEMENT (continued)
(e) Capital management (continued)

188

()

Consistent with industry practice, the Group monitors its capital
structure on the basis of its capital adequacy ratio and there have
been no material changes in the Group’s policy on the management
of capital during the years ended 31 December 2025 and 2024.

The Group computes its capital adequacy ratios and leverage ratio
of the Bank and certain specified subsidiaries in accordance with
the Capital Rules. Certain non-banking financial subsidiaries are
also subject to the supervision and capital requirements of local
regulatory authorities. The Group regularly measures and monitors
capital adequacy of these regulated subsidiaries.

The Group and its individually regulated operations have complied
with all externally imposed capital requirements throughout the years
ended 31 December 2025 and 2024, and were above the minimum
required ratio set by the HKMA and other regulatory authorities. As
at 31 December 2025, the Group’s consolidated total capital ratio
was 19.10% (2024: 18.89%), which was well above the statutory
requirements.

Transfers of financial assets

At 31 December 2025, the Group entered into repurchase
agreements with certain counterparties to sell debt securities
measured at amortized cost with carrying amounts of HK$0.75
billion (2024: HK$1.41 billion) and debt securities measured at fair
value through other comprehensive income with carrying amounts
of HK$0.53 billion (2024: HK$0.5 billion) which are subject to
simultaneous agreements (“repurchase agreements”) to repurchase
these financial assets at agreed dates and prices. The consideration
received under these repurchase agreements at 31 December
2025 totalling HK$1.26 billion (2024: HK$1.89 billion) is reported
as “Deposits and balances of banks and other financial institutions”
(Note 22) in the consolidated statement of financial position.

As stipulated in the repurchase agreements, there was no transfer
of the legal ownership of these financial assets to the counterparties
during the covered period. However, the Group was not allowed to
sell or pledge these financial assets during the covered period unless
both parties mutually agree with such arrangement. Accordingly,
these financial assets were not derecognized from the financial
statements but regarded as collateral for the secured lending by
these counterparties. Normally, the counterparties could only claim
from the collateral when there exists an event of default on the
secured lending.

At 31 December 2025 and 2024, there were no outstanding
transferred financial assets in which the Group had a continuing
involvement, that were derecognized in their entirety.

Fubon Bank &= 4R1T

36. KR REE @
(e) EXEE (@)
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37.INVESTMENTS IN SUBSIDIARIES

The following list contains only the particulars of subsidiaries which
principally affected the results, assets or liabilities of the Group. The class

of shares held is ordinary unless otherwise stated.

Particulars of issued

NOTES TO THE FINANCIAL STATEMENTS
MEwMERME

7. RMBATRZRE

NT2EERRIEPEAKERE  BEXA
BEHHB AR - AR BHAEIN - PR
IRRIE A E BAL -

Proportion of

Name of Company and paid up capital ownership interest Principal activities
ERITRBEZ

ARERE IRAGEE mERERLLA FEEK

Incorporated and operating in Hong Kong

REBHAMALRZE

Fubon Credit (Hong Kong) Limited HK$145,000,000 100% Provision of financing services

BT (BB BRAR] 145,000,000787C RIS AR

FB Securities (Hong Kong) Limited HK$8,000,000 100% Securities broking

EiRFES(EE)ARAA 8,000,000 7T ko ol

Fubon Nominees (Hong Kong) Limited HK$200 100% Nominee service
200787 RIBAIRTS

Fubon Insurance Brokers Limited HK$500,000 100% Insurance broker services

EHREBERAR AT 500,000 %7t R 42 AR TS

All of the above subsidiaries are directly owned by the Bank.

PE LAl MB AR M AITEEHER
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38.INTEREST IN AN ASSOCIATE

38. NIt &E A7 2

31 December 31 December

2025 2024

—E_RE ZEZNF

+=A=+—H +=ZA=+—H

HK$’000 HK$’ 000

FBT FET

Unlisted shares, at cost LMD « IRAKAE 10,394 10,394
Less: Impairment allowance on unlisted shares W FE LR 2R E R (10,394) (10,394)

The Group has an associate as at 31 December 2025 and 2024. The
associate is an unlisted corporate entity, whose market price is not
available. The information of the associate is as follows:

R_E-_AFR-_ZT-_NF+-_A=+—H" &
SEBEA—HEBE QR - ZBE QR AELETE
¥EEAEFERNEMNE - ZBEQRZERH
BT -

Form of business  Place of incorporation Particulars of issued and Proportion of
Name of associate structure and operation paid up capital ownership interest  Principal activities
BenneR E3:2 1 AMB LR B ERTRME ZRAFE FERELS TEER
IBA Finance Corporation (“IBAFI") Incorporated The Phiippines 50,000,000 ordinary shares of 40.00%  Provision of financing and
Bauava ERE PHP1 each leasing services
50,000,000 h@ﬁ*@% R E LA SRS
BE1 LRk

The Group’s effective interest over the associate is held by the Bank
directly. The Group has not equity accounted for the investments in
IBAFI in view of the immaterial amount involved. It is stated at cost less
impairment losses in the Group’s and the Bank’s statement of financial
position. The result of this associated company is included in the Group’s
and the Bank’s profit or loss to the extent of dividends receivable.

39.IMMEDIATE PARENT AND ULTIMATE

190

CONTROLLING PARTY

At 31 December 2025 and 2024, the Directors consider the immediate
parent and ultimate controlling party of the Group is Fubon Financial
Holding Co., Ltd., which is incorporated in the Republic of China.

Fubon Bank = #BIRTT
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NOTES TO THE FINANCIAL STATEMENTS
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40. BANK-LEVEL STATEMENT OF FINANCIAL POSITION
AND STATEMENT OF CHANGES IN EQUITY

40. RITHMBRRARRERBER

31 December 31 December

2025 2024
—E-RHF T UFE
+=A=+—8 +=—A=+—8H
HK$’ 000 HK$’ 000
FExT FET
ASSETS BE
Cash and short-term funds ReENREHES 5,002,190 8,516,048
Balances with banks and other financial institutions RITEIZE R E M S Bk AR 14,424,702 10,685,563
Trading assets RERSRBEE 2,460,418 1,436,973
Derivative financial instruments PTESHMITA 1,301,021 1,016,183
Advances to customers BFEER 70,862,752 62,557,783
Advances to banks IRITAEER 15,137,000 7,168,457
Trade bills [EEE3E 664,776 756,654
Accrued interest and other assets FEETFI B R A M E E 2,953,200 2,800,357
Debt securities measured at amortized cost LA SRR AT 2 2 BISRE 5 38,842,869 42,022,873
Debt securities measured at fair value through other A THEEREMEE R E
comprehensive income 2 EBES 35,669,375 19,072,835
Investment funds measured at fair value through BEBREARMR AT EETE
profit or loss ZIREES 21,201 24,681
Equity securities designated at fair value through BENAFEENEMEEEE
other comprehensive income AR BRAES 72,495 72,221
Investments in subsidiaries RBARZILE 153,562 153,562
Amounts due from subsidiaries SR B A B TE 331,415 137,794
Fixed assets BEEEE 2,948,030 2,960,261
Investment properties REYE 61,500 62,500
Total assets BERT 190,906,506 160,344,745
LIABILITIES &f&
Deposits and balances of banks and other RITRIZE KA i 2
financial institutions EE ST 3 4,013,695 3,856,010
Deposits from customers BEFH 162,892,400 133,895,361
Trading liabilities RSGEEBE T2 EE 2,460,418 941,735
Derivative financial instruments PTESmIA 304,600 101,708
Other liabilities EmaE 2,761,292 4,503,329
Amounts due to subsidiaries RGBS 278,295 181,257
Current tax liabilities BHATRIR & E 83,719 72,118
Deferred tax liabilities BEERIEAE 329,982 316,146
Total liabilities BERE 173,124,401 143,867,664
EQUITY e
Share capital A& 7R 4,830,448 4,830,448
Reserves s 12,951,657 11,646,633
Total equity e ABRE 17,782,105 16,477,081
Total equity and liabilities Em kA EER 190,906,506 160,344,745

Approved and authorized for issue by the Board of Directors on 9 March

2026. fl o

Daniel TSAI Ming Chung Elizabeth LAM Tyng Yih Simon CHUNG Kwok Keung
EHA MIEEE R

Director Director Director

BE EE E
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40. BANK-LEVEL STATEMENT OF FINANCIAL POSITION 40.f#R{THBMRRARREREH R ©

192

AND STATEMENT OF CHANGES IN EQUITY (continued)

Investment Investment
revaluation revaluation Premises
Regulatory  reserve (non- reserve revaluation Retained
Share capital reserve recycling) (recycling) reserve eamnings  Total equity
REBfifE REEf E
B R (R FR(ER) Efffif REER EntE
HK$ 000 HK$ 000 HK$'000 HK$' 000 HK$' 000 HK$'000 HK$ 000
TR TR T Tr Tn TEn TEn
At 1 January 2025 A\“E-R%-A-H 4,830,448 248,094 4394 (12,204) 1,480,968 9,885,834 16,477,081
Total comprehensive income for the year A E 2T 2% - - 200 94,643 3,008 1,387,623 1,485,564
~Proft for the year ~FEFRA - - - - - 1,384,223 1,384,223
- Other comprehensive income, of which: ~ — £t 2 - B :
- Premises: net movement npremises  — 1% : NEEEREEFED
revaluation reserve - - - - 3,08 - 3,09
- Equity securities designated at ~EENATREREMZEN
FVOCk: net movement in investment B RAES KA
revaluation reserve (non-Tecycing) EREETEYERR - - 20 - - - 200
~RemeasLrement of net defined -EETRENARTE
beneft by - - - - - 3400 3,400
- Debt securties measured at VOCk net  —MATEENE 2N
movement in investment revaluation HEZERES  REE
feserve (fecycing) ERETEHER - - - 94,643 - - 94,643
Transfer from premises revaluation resere  BHIEE R EEREREET
to retained eamings - - - - (45,764) 45,764 -
Transfer from retained eamings to requiatory BRBETIERE AT RE
resenve - 131,909 - - - (131,909) -
Dividend deciared and paid during the year  AFEE R RS - - - - - (180,540) (180,540)
At 31 December 2025 RZB-RET-A=T-H 4830448 380,003 44,141 82439 1438302 1100672 17,782,105

Fubon Bank = #BIRTT
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40. BANK-LEVEL STATEMENT OF FINANCIAL POSITION 40.#R{THBMRRARREREH R ©
AND STATEMENT OF CHANGES IN EQUITY (continued)

Investment Investment
revaluation revaluation Premises
Regulatory ~ reserve (non- resene revaluation Retained
Share capttal resee recycling) (recycing) resenve eamings Total equity
REEH REEf ES

e AREE  GROHER)  GRGR Eftfif REaA Eian
HKS 000 HKS 000 HKS 000 HKS 000 HKS 000 HKS 000 HKS 000
TATL TATL TETL TEL TAL TAL TAL

At 1 January 2024 R-E-mE-A-A 4,830,448 202,630 715,542 - 1,796,768 8,262,161 15,807,549
Total comprehensive income for the year ~ AEE2ENA 2% - - 120,759 (12,204 (269,359) 98789 827,004
~Proft for the year ~REEE - - - - - 993014 993014
- Other comprehensive income, of which: ~ — 2N » £ -
- Premises: netmovementinpremises  —#1% : NEERREETED
revaluation reserve - - - - 269,359 - (269,359)
- Equity securiies designated at —EENATREREMZAN
FVOCH: net movement in investment B ERAES  RE
revaluation resenve (non-recycing) EREETEYERR - - 120759 - - - 120759
- Remeasurement of net cefned ~ENETEENAETE
beret ebiy - - - - - 5116) 5,116)
- Debt securies measwred at VOCE—— ~MATBERE M2 ERE
net movement n investment HEVERES  REER
revaluation reserve (recycing) REFER(ER) - - - (12204 - - (12204)

Transfer fom premises revaluation resene  MYTE E(AHEERZREET

to retained eamings - - - - (46,441) 46441 -
Transfer from retained eamings to requiatory FREEFIERE ATk E

feserve - 45,464 - - - (45.464) -
Transfer from investment revaluation resenve X EE bR EGHER BEE

(non-recycing)to retained eamings 2t - - (792,360) - - 792,360 -
Dividend deciared and paid during the year  AFEE R RE RS - - - - - (157,562) (157 569)
At 31 December 2024 R-F-mF+-A=1-A 4830448 243,094 43941 (12,204 1,480,968 0,885,834 16,477,081
The information of individual reserves is disclosed in Note 28. TERIEE R B BN 2818 5E -
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41.UNCONSOLIDATED STRUCTURED ENTITIES

194

The Group has been involved in unconsolidated structured entities that
consist of investment funds. Pursuant to subscription agreements or
equivalents documents, the beneficial interests held by the Group in
these structured entities are in the form of participating interests which
primarily provide the Group with the share of returns from the structured
entities but not any decision-making power nor any voting right to involve
in and control the daily operation.

These structured entities are set up and managed by respective
investment manager or general partner who has the power and authority
to manage and make decisions for the structured entities. The Group
does not control these structured entities and therefore, these structured
entities are not consolidated.

The information of total size of the unconsolidated structured entities as
at 31 December 2025 and 2024 is not readily available from the public
domain.

Carrying amount of structured entities

The following table sets out an analysis of the carrying amount of
interests held by the Group in unconsolidated structured entities. The
maximum exposure to loss is the carrying amount of the assets held.

Investment funds KREHEL

Investment funds measured at fair value through BABmIAREA
profit or loss HEES

Total BET

Losses for the year included in other comprehensive
income — deficits on revaluation

—EBhEE
(Losses)/gains for the year included in profit or loss
— other operating loss

Fubon Bank = #BIRTT

M. EGEERER

AREECD2EAREESEKKIREERE
8 - RIERBHBRFHU - AEBEZFE
BERTFANESREA2ERETA - T2
FEAEEEZAEREROEN  EWES2ENE
B EEEN IR R IR T

uxﬁ/mTﬁ,\gLEE$EFa¢X§,Z€E@jZELDU\)\H—L*

CREEREREBER N A ELRR
E’Wﬁﬁ]&ﬁ% REBIPERZEEBER
Rt ZEEBERTGE AR -

BRHRAEBERN T AF R - -MF
ToA=ZT - ENERENERERE AHEE
JERY -

l!D*%fﬁ_E,J EE{E
TREJIFTEER G AGER BB AERR
EENDN - ZABEERRMEEENRET
H o

31 December 31 December

FEEHEZ

FEAR 2 E WS 2 A FEER

FrABRR AFE (BB, W
—EEERR

2025 2024
—E-RE TP
+=—A=+—H +=-A=+—H
HK$’ 000 HK$’ 000
FET FHET
21,201 24,681
21,201 24,681
- (3,287)
(668) 1,619




42. ACCOUNTING ESTIMATES AND JUDGEMENTS

In preparing these financial statements, certain assumptions and
estimates have been made by management of the Group. The accuracy
of these assumptions and estimates are continuously reviewed by
management with reference to actual results, historical experience and
other factors, including projection of future cash flows and possible
outcomes from future events. Management believes that the assumptions
and estimates made are reasonable and supportable.

(A) Key sources of estimation uncertainty

Notes 21 and 33 contain information about the assumptions and risk
factors relating to fair value of premises, investment properties and
financial instruments. Other key sources of estimation uncertainty
are as follows:

@

(i)

Impairment losses

Management exercises judgement in establishing the criteria
for determining whether the credit risk of a financial asset has
increased significantly since initial recognition and determining
inputs into the ECL measurement model, including the
incorporation of forward-looking information. For details of the
ECL model, please refer to Note 36(a)(viii).

Fair value determination

The Group determines the fair values of financial assets and
liabilities which are carried at fair value based on quoted market
prices whenever possible. If such quoted market prices are
not available or an active market does not exist, the Group
determines the fair values based on internally developed models
which make use of market parameters, including interest rate
yield curves, historical and/or implied option volatilities, currency
rates, prices of the underlying instruments, the net assets of
the underlying investments, P/E, EV/EBIT and P/AUM multiples
of comparable listed companies. Model assumptions and
correlation among these parameters can affect the estimates of
the fair values of these financial instruments.

(B) Critical accounting judgements in applying the
Group’s accounting policies

Certain critical accounting judgements in applying the Group’s
accounting policies are described below:

Classification of financial assets

Assessment of the business model within which the assets are held
and assessment of whether the contractual terms of the financial
asset comprise solely payments of principal and interest.

NOTES TO THE FINANCIAL STATEMENTS
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43.POSSIBLE IMPACT OF AMENDMENTS, NEW

196

STANDARDS AND INTERPRETATIONS ISSUED

43.EEMERBE_ZT_-_AF+=A
=t+-BLEFESHPBERERZ

ok B2 488

BUT NOT YET EFFECTIVE FOR THE ANNUAL B3] » MEARREZTREE
ACCOUNTING PERIOD ENDED 31 DECEMBER
2025
Up to the date of issue of these financial statements, the HKICPA has HENSYHEREBAME - BESTAIAEEE
issued a number of amendments which have not been adopted in these HEIBIER] » ZEEF W BN S HRERTH
financial statements. These developments include the following which W WEBHBENTRERNSERAENS
may be relevant to the Group. I o
Effective for
accounting periods
beginning on or after
RTFIEH 2%
Bt 2 ST HARI 4K
Amendments to HKFRS 9, Financial instruments and HKFRS 7, Financial instruments: 1 January 2026
disclosures — Contracts referencing nature dependent electricity
BEBMBRELAE ORISR 2T AREEUBRELAETH £H LA - —EZRF—-A—H
RE—REERGEIREEE RIS A
Amendments to HKFRS 9, Financial instruments and HKFRS 7, Financial instruments: 1 January 2026
disclosures — Amendmenits to the classification and measurement of financial instruments
EAMBHRELEFEIOFIETA A TARBSUHRELENE TR ©H LA - T XF—A—H
RE—HEHTASERENEET
Annual improvements to HKFRS Accounting Standards — Volume 11 1 January 2026
BB ERR G R FEUE—F 115 —EZRF—-A—H
HKFRS 18, Presentation and disclosure in financial statements 1 January 2027
BV BIRELRNE 8 - HBEHEAIIHRRIEE —E-+F—-HA—H
HKFRS 19, Subsidiaries without public accountability: disclosures 1 January 2027
ERMBREERFES - TALRBEMHINE L] - #E —ZE-t+F—H—H
The Group is in the process of making an assessment of what the AEE I EEBTEIN VAR PENTE
impact of these developments is expected to be in the period of initial TR - RERISEMEHRMS - HWETK
application. So far it has concluded that the adoption of them is unlikely AL A BT E MBS mRIENEATE -

to have a significant impact on the Group’s consolidated financial
statements.

Fubon Bank = #BIRTT



UNAUDITED SUPPLEMENTARY FINANCIAL INFORMATION

(A) CONSOLIDATION BASIS FOR REGULATORY
DISCLOSURES

The capital ratio is computed on a consolidated basis which combines
the position of the Bank and Fubon Credit (Hong Kong) Limited (“FCHK”)
as required by the HKMA for regulatory purposes.

The basis of consolidation for accounting purposes is in accordance with
the HKFRSs and is different from the basis and scope of consolidation for
the calculation of capital ratios. FCHK is included in the consolidation for
accounting purposes. Subsidiaries that are included in the consolidation

AREEZHANTER

(A) EERBZGREEE

BEARLRERBRAEENE  ZEREATE
RREEEBMREZATREANE (BE)E
RAR (MEFHFF]) 2RI

IEREH B 2 A BETY I BB T )
I BERBINHEERLE Y A RERR
B - {ER 3B BB IS B AR A A - (EE
B BGRA ARIRE B AR KRGS ALY

for accounting purposes but not included in the consolidation for the

calculation of capital ratios are set out below:

Name of subsidiaries

MEARERE

FB Securities (Hong Kong) Limited
BEREFEEFRAA

Fubon Insurance Brokers Limited
BRI ERAR AT

Fubon Nominees (Hong Kong) Limited

Admiralty Finance Company Limited
BEMEARAT
Aquarius (Nominees) Limited

Principal activities

TEXK

Securities broking
BARELR

Insurance broker services
RER 40 AR TS

Nominee service
RIEAFRTS

Dormant

E R

Dormant

EE

31 December 2025
—E-HFT-A=t—H

MEAREINWT :

31 December 2024
—TMFtTZA=1—H

Total assets Total equity  Total assets Total equity
BEEHAR FERAEE BELRE e R
HK$’ 000 HK$’ 000 HK$’ 000 HK$' 000

FHET THET FHET FHET
209,234 133,008 161,680 108,572
20,596 14,152 8,617 6,154
6,665 151 4,917 139
63 63 63 63

(] 6 6 6
236,564 147,380 175,283 114,934
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R

RELHRMBER

(A) CONSOLIDATION BASIS FOR REGULATORY

198

DISCLOSURES (continued)

No subsidiaries are excluded from both the accounting scope of
consolidation and the regulatory scope of consolidation. There are
also no subsidiaries which are included within the regulatory scope
of consolidation but not included within the accounting scope of
consolidation.

The Bank’s shareholdings in the above subsidiaries are deducted from
CET1 capital in accordance with the Capital Rules. There is no relevant
capital shortfall in any of the Bank’s subsidiaries which are not included as
part of the consolidation group for the calculation of capital ratio.

In accordance with the Capital Rules, the Group has adopted the
standardized approach for the calculation of risk weighted assets for
credit risk and operational risk and the simplified standardized approach
for market risk.

The Group disclosed the full terms and conditions of its capital
instruments as of the end of the reporting period in its website
(https://www.fubonbank.com.hk) under the page “Regulatory Disclosures”
in accordance with section 16FE of the BDR.

The leverage ratio, countercyclical capital ratio and liquidity maintenance
ratio are computed on the same consolidation basis as the capital ratio.

Fubon Bank = #BIRTT
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AEERHAMBKER
(B) FURTHER ANALYSIS ON ADVANCES TO (B) BITESTENEFERNE—DT oMW
CUSTOMERS ANALYSED BY INDUSTRY SECTOR
Advances to customers analysed by industry sector and the coverage TEREEFERNEFERDITIT « &£ET
of collateral is as follows. The economic sector analysis is based on the ENMDNHERSERRANERNREE
categories and definitions used by the HKMA.
31 December 2025 31 December 2024
ZE-HF+=ZA=+—H —ECME+ZA=+—H
% of % of
Gross gross loans Gross gross loans
advances to covered by advances to covered by
customers collateral customers collateral
EFER  BERHZEXR RPER  BEAZER
HE (HEREE mE (hEREEC
Batk EBad
HK$’000 HK$’ 000
THET FAT
Gross advances for use in Hong Kong & /& AR EFAE
Industrial, commercial and financial TE4R
— Property development —MEBE 5,508,253 54.53 5,826,631 60.07
— Property investment —MERE 9,167,483 89.78 8,574,869 91.05
— Financial concerns — SR 1,433,666 0.57 1,883,361 21.76
— Stockbrokers —lRELL - - 196,701 100.00
~ Wholesale and retail trade —PERTEX 1,287,152 85.82 1,292,059 82.55
— Manufacturing —BhE% 3,046,174 58.32 2,457,453 79.21
—Transport and transport equipment  —E# M iBHRE 69,216 85.40 177,252 62.64
— Information technology — &R 625,724 2.28 821,043 1.33
— Electricity and gas —-BONER 1,339,880 - 1,019,992 -
- Others —Hftp 7,805,785 61.47 6,354,829 67.58
Individuals A
— Loans for the purchase of flats -BEEEREEE-
under the Home Ownership [(FLAZERERE K
Scheme, Private Sector [AEBHEE K
Participation Scheme and HEBRRETEIN
Tenants Purchase Scheme or BFNER
their respective successor
schemes 71,722 100.00 33,233 100.00
— Loans for the purchase of —BEEMEEMEN
other residential properties B% 11,351,802 99.13 12,457,780 98.79
— Credit card advances —EAFRER 755,300 - 809,543 =
- Others —Hftp 3,522,824 79.11 3,370,516 77.55
45,984,981 45,275,262
Trade finance BomE 4,742,045 67.55 4,726,730 71.88
Gross advances for use outside EBRBIMERARNER B
Hong Kong 20,675,297 12.97 13,160,650 4.24
Gross advances to customers REE e 71,402,323 54.61 63,162,642 60.57
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REERMRUBER

(B) FURTHER ANALYSIS ON ADVANCES TO (B) BITESTENEFERNE—S oMW
CUSTOMERS ANALYSED BY INDUSTRY SECTOR )

(continued)

Analysis of the Group’s impaired advances in respect of industry sectors BITES IR ERAFEI0%H A FHAEE

which account for 10% or more of gross advances to customers: BEBEZAT
Provisions
charged to/
Individual Collective (released back)
Overdue Impaired impairment impairment  the profitorloss  Loans written off
advances advances allowances* allowance* during the year during the year
REER
ERER
] & &/ Fhms
BHER HEER AERE HERE (BE) 2B ZEH
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
31 December 2025 ZECRECAST-R Tn Tén Thn Tén Tén Tin
~Property investment RESE 379,161 44,488 1,799 7445 120217 143,263
~Loans for the purchase of other -EEEMEENENER
residential properties 375,296 140,421 28,802 24,011 19,290 1,640
- Gross advances for use outside ~EEEMERNER
Hong Kong a5 24,380 24,380 - 71,599 (10414) 2,092
-Others -Efh 3145570 16,661 4,288 11,424 38,663 58,667
Provisions
Indlviclual Collective charged to the
Overdue Impaired impaiment impaiment profit or loss Loans written off
advances advances allowances” alowance” during the year Quring the year
KERR
] &8 BEEN ER
AHER HEEH AEEE AR Mh2EE ZEH
HKS'000 HKS 000 HKS$ 000 HKS$ 000 HKS'000 HKS$ 000
31 Deoamber 2024 15 s s T T TR T T T
- Property development -WEEE 647,160 426497 24,339 7952 197,740 18,000
- Loans for the purchase of other -BEEMAENENET
residential properties 344,808 64,309 9,309 25,854 6,462 581
- Gross advances for use outside ~EERMMERIER
Hong Kong % 72643 51,186 19,623 64,482 (24,189 -
-Others -Eft 501,420 50636 10,671 25,044 58,675 43081

* For the purpose of regulatory disclosures made in the Unaudited Supplementary

L OBRRAREERARYBEREENEEREMS

[MERIRER B EAREEFBR T OB RF =R
MEE T ARBNRERE MG RERBIES
SEGHBERTOERF RERE_BENESRT
ELHERRRER -

Financial Information, the term “individual impairment allowances” represents
impairment allowances recognized for financial instruments classified as Stage 3
under the Group’s accounting policies, while “collective impairment allowance”
represents impairment allowances recognized on financial instruments classified as

Stage 1 and Stage 2 under the Group’s accounting policies.
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(C) OVERDUE AND RESCHEDULED ASSETS
(i) Overdue advances to customers

(C)BHRKEEHEE
() EEHEFEX

31 December 2025

31 December 2024

“ECRF+ZA=t-H ZECNETZA=T—H
% of gross % of gross
HK$’000 advances HK$’ 000 advances
HERBE {HEREE
THRT Bk TAL BAL
Gross advances to customers which have been BFEF @R A e F S HH
overdue with respect to either principal or 2
interest for periods of:
— 6 months or less but over 3 months ~NERSATHE=EAMNE 292,533 0.41 876,386 1.39
1 year or less but over 6 months ——EFPATENEANRE 424,094 0.59 284,233 0.45
~Over 1 year — B 210,187 0.29 231,089 037
926,814 1.30 1,391,708 2.20
Covered portion of overdue advances to BEEFETNAERTD
customers 781,371 1,137,232
Uncovered portion of overdue advancesto ~ BIERR P E R EIKA LS
customers 145,443 254,476
926,814 1,391,708
Individual impairment allowances inrespect  FtAHTRE={E A 2 EZFE
of advances overdue for ZERREEE
more than three months 55,766 172,505
Advances to customers with a specific repayment date are classified BHREEFHNEFPERERERE A BT

as overdue when the principal or interest is overdue and remains
unpaid at the end of the reporting period. Loans repayable by
regular instalments are treated as overdue when an instalment
payment is overdue and remains unpaid at the end of the reporting
period. Loans repayable on demand are classified as overdue either
when a demand for repayment has been served on the borrower
but repayment has not been made in accordance with the demand
notice, and/or when the loans have remained continuously outside
the approved limit advised to the borrower for more than the
overdue period in question.

RBEIHRIDAZINE RSB RD B - EHD
N REENERER D DN R A S AR H
SERMAZNERBE /DAY - WEREEN

By
HA

FERERARBIEREZ KBS ERIEZ B

BRR/REEFREREBRL D NS ERANE
HEHIBRER - M E M ERAMEREN
R B adnREE RO BEACEE -
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(C) OVERDUE AND RESCHEDULED ASSETS (continued)

202

RELHRMBER

(i) Rescheduled advances to customers

Rescheduled advances to customers are those advances to
customers which have been restructured or renegotiated because
of deterioration in the financial position of the borrower, or of the
inability of the borrower to meet the original repayment schedule and
for which the revised repayment terms are non-commercial to the
Group. Rescheduled advances to customers are stated net of any
advances to customers that have subsequently become overdue for
over 3 months and can be analysed as follows:

C)APREEAEE @
(i) EEERHNEFEN

EFERPNEFEFCIEANMERAT K
AR EE S BRI REERIEN - MERE
FRETPNNEFZTNEFER - M
FYH)E BT Bl BN AN S B R SR R AR o
EFERPOELEFRMKREER B
B=ERNERZTFEFRIIER - XA DT
T

31 December 2025 31 December 2024
—ZE-HE+=-HA=+—H —EoNE+ZA=+—H
% of gross % of gross
HK$’ 000 advances HK$’ 000 advances
HEREEZ HER@BE
FET BoL FAT Bt
Rescheduled advances to EEEFHNEFPER
customers 15,042 0.02 14,474 0.02

(iii) Geographical analysis of overdue advances to
customers

Analysis of the Group’s overdue advances to customers in respect
of geographical segment which account for not less than 10% of
gross advances to customers:

(i) REEIMWEBREFER

RiERo SO ASEEBBEESER((h
EFEERBETLIN10%) :

31 December 2025

—F-RFT=A=1+—H

Impaired
Gross Overdue loans Individual
advancesto  advances to (individually impairment
customers customers determined) allowances
BF [EaliEas WEER 115
B B (85I E) RERE
HK$’ 000 HK$’ 000 HK$’ 000 HK$’ 000
FHET FHET FHET FET
Hong Kong BE 50,347,081 915,063 632,412 155,813
Other H bl 21,055,242 11,751 11,751 -
71,402,323 926,814 644,163 155,813
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AEBERREVBER

(C) OVERDUE AND RESCHEDULED ASSETS (continued) (C)BHERKEEHEE @

(iii) Geographical analysis of overdue advances to (i) ZHEITHVEEREFER @)
customers (continued)

31 December 2024
—EINFE+ZA=+—H

Impaired
Gross Overdue loans Individual
advances to advances to (individually impairment
customers customers determined) allowances
®P BaiEs EERK &5
B B% (ERIEE) VEREEE G
HK$’ 000 HK$’ 000 HK$’ 000 HK$’ 000
FET FET FET FHET
Hong Kong &5 51,067,701 1,352,228 1,159,781 241,680
Other Hithi[R 12,094,941 39,480 47,106 21,497
63,162,642 1,391,708 1,206,887 263,177
The above geographical analysis is classified by the location of the LA Bt @ S ATIRE R AR - &85 R R
borrowers after taking into account the transfer of risk. In general, EREmMETE - —MRME @ BEERNERA
risk transfer applies when a loan is guaranteed by a party situated in FrEath[@ A2 S8 F TR - AR ETEE
an area different from the counterparty. RARFRIEHO[E o
The collective impairment allowance is not allocated to any REZEBZRAFER-ZF_NF+_A=+—
geographical segment as at 31 December 2025 and 2024. H BEFEERERES R T EMMES
#b o
(D) INTERNATIONAL CLAIMS (D) EIFRfERE
The Group’s country risk exposures in the tables below are prepared TRAXREBHERNRER T - DIERESER
in according to the location and types of the counterparties as defined RIECRITE (BT R A TR ERE F T
by the HKMA under the BDR. International claims are on-balance sheet KRR - BREEASF I EEEBERA
exposures to counterparties based on the location of the counterparties [RBRAYE - BB F IR ER 28 - WEEF
after taking into account the transfer of risk, and represent the sum LEREERER  HANBIEMEEK ZEBER
of cross-border claims in all currencies and local claims in foreign B J A 2 SN (A o

currencies.
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(D) INTERNATIONAL CLAIMS (continued)
International claims attributable to individual countries or areas not less
than 10% of the Group’s total international claims, after recognized risk
transfer, are shown as follows:

(D) ERRERE )
ERIE SR kG5 I O 5t RO RAR G EBE
(A B B S AR B A1 0% 7 B RS (B 3
T

31 December 2025
“E-HF+ZA=+-H

Non-

Non-bank financial

Official financial private
Banks sector institutions sector Total

FFERT FEm
Figures in HK$ million EFUEBBTEY R1T B S SRS FABE k]

Counterparty country/jurisdiction HFEHERAEEE
Developed countries FEFAR 23,122 305 4,514 13,413 41,354
Offshore centres BiEpO 2414 2,782 2,629 23,960 31,785
— of which: Hong Kong —He BB 595 2,782 1,633 20,277 25,287
Developing Asia and Pacific BRA TN A F I E 19,045 969 1,123 11,107 32,244
- of which: China —Hr 6,397 5 935 6,699 14,036
31 December 2024
—ZoWE+ZA=+—H

Non-

Non-bank financial

Official financial private
Banks sector institutions sector Total

FEERAT Fem
Figures in HK$ milion FFUFEABTZS R1T BKE TR FLAHERE 1%

Counterparty country/jurisdiction HFHERREER

Developed countries iEER 10,392 275 2,142 9,576 22,385
Offshore centres BiEpO 2,497 1,100 2,279 21,746 27,622
— of which: Hong Kong —H o HE 794 1,100 1,655 18,219 21,768
Developing Asia and Pacific BREATMN AR 18,672 439 1,191 9,565 29,867
— of which: China —H - 6,586 5 1,164 6,378 14,133
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(E) NON-BANK MAINLAND CHINA EXPOSURES

The analysis of non-bank Mainland exposures includes the exposure of
the Bank and FCHK on the basis agreed with the HKMA.

AEERBAYBEER

(E) FPEI it FEER1T R 2 LR
o b S ARAT 2 B (B AT R B FOA 7)
RIS E R RENEEEL AN -

31 December 2025
—“E-RF¥+-A=1+-H

On-balance Off-balance
sheet exposure  sheet exposures Total
BEEEERA BEEERN
A1 ZEBREE k]
HK$’ 000 HK$’ 000 HK$’ 000
FHET FRT FHET
Central government, central government- HREBAT  RRBTHEE 2 B
owned entities and their subsidiaries UARENMB AR REE QT
and joint ventures (“JVs”) 3,301,967 - 3,301,967
Local governments, local government-owned 15 BT ~ 3175 BT 2 BEE
entities and their subsidiaries and JVs UREHBARRAZAR 507,440 3,167 510,607
Mainland China nationals residing in FBAERFEAM FEAM AR
Mainland China or other entities SR B AR B B RS
incorporated in Mainland China UREHBARRAZAR
and their subsidiaries and JVs 2,376,011 30,047 2,406,058
Other entities of central government not AAELAE—B2R P RBT
reported in item 1 above R E M E R 1,350,929 140,158 1,491,087
Other entities of local government not AAELMEZIB2R M ABT
reported in item 2 above HE M ER 501,877 - 501,877
Mainland China nationals residing outside R 2 EERR BRI B
Mainland China or entities incorporated FAR Bl A S 2 A B A3
outside Mainland China where the credit RR kA BRSNS A
is granted for use in Mainland China V2 ER 3,057,961 349,009 3,406,970
Other counterparties where the exposures  $RE#IER AEER AhEAMIE
are considered by the reporting institution ~ R77¥ 2 Al 2 XS F
to be non-bank Mainland China exposures 7,924 - 7,924
Total 15 11,104,109 522,381 11,626,490
Total assets after provision BELERER) 190,284,500
On-balance sheet exposures as percentage  EEBBERAZ BBEEREE
of total assets BEZADL 5.84%

Annual Report 2025 4% 205



UNAUDITED SUPPLEMENTARY FINANCIAL INFORMATION
&

(E) NON-BANK MAINLAND CHINA EXPOSURES (continued)

206

RELHRMBER

Central government, central government- FRET - RRETHER 2 BRI

owned entities and their subsidiaries REMBRARIRAZE AR
and JVs

Local governments, local government-owned 37 BT ~ A TRATHA 2 BEELA
entities and their subsidiaries and JVs REMBARIRAE AT

Mainland China nationals residing in Mainland & {7/ Bkt 2 i B Ayt A R 5k
China or other entities incorporated in B A L 2 E A B EE LA
Mainland China and their subsidiaries REMBRARIRAZE AR
and JVs

Other entities of central government not AEELAE-B2R 2P RBT
reported in item 1 above MEMEE

Other entities of local government not AAELME BRI ABT
reported in item 2 above MEMEE

Mainland China nationals residing outside R 2 EE AR E R 2 B
Mainland China or entities incorporated FARR Bl A A S 2 AR B A3t
outside Mainland China where the credit RR BRI A
is granted for use in Mainland China IZERE

Other counterparties where the exposures  RE#IER AEER AP EAMIE
are considered by the reporting institution ~ $R7T¥ 2 Az X HHF
to be non-bank Mainland China exposures

Total B
Total assets after provision BELERRER)

On-balance sheet exposures as percentage  EEBEXRAZ BREELEES
of total assets BzBN

oH

Fubon Bank = #BIRTT

(E) H B itk IE R 17 3 2 LB ()

31 December 2024
—ENE+=ZR=+—H

On-balance Off-balance

sheet exposure sheet exposures Total
BEBBXRA BERBERI
2 Rt 2 B ASE 15
HK$' 000 HK$’ 000 HK$' 000
FAET FAT TAT
2,417,929 - 2,417,929
424,509 4,204 428,713
3,338,505 29,246 3,367,751
1,831,976 38,998 1,870,974
4,112,907 336,325 4,449,232
6,418 - 6,418
12,132,244 408,773 12,541,017
160,275,250
7.57%



(F) CURRENCY CONCENTRATION

The Bank’s net positions in foreign currencies are disclosed as follows
when each currency constitutes 10% or more of the respective total net

position in all foreign currencies:

Equivalent in HK$ Million

Spot assets

Spot liabilities
Forward purchase
Forward sales

Net option position

Net long position

Equivalent in HK$ Million

Spot assets

Spot liabilities
Forward purchase
Forward sales

Net option position

Net long position

The net option position is calculated on the basis of the delta-weighted
position of option contracts. The Bank has no structural foreign currency

BEEBLEHE
REEE
RERaE
EHEA
EHE
HiR i ¥
REVHRR

BEBTEE
REEE
REAE
EHEA
EHE
HiR i ¥
RRFE

position as of 31 December 2025 and 2024.

UNAUDITED SUPPLEMENTARY FINANCIAL INFORMATION

(F) SMNEFRE

AEERBAYBEER

AITIERISNE B F R B R E G AR A IMNEF 248
REALFRE10%A I - BISERIAT

31 December 2025
—¥-RF+=A=t+—H

Other Total

foreign foreign

US dollars CNY dollars AUD dollars currencies currencies
ET AR BT HAth s ShesiEgE
80,033 6,428 10,547 3,189 100,197
(73,142) (6,401) (9,297) (4,010) (92,850)
5,962 2,273 2,767 2,061 13,063
(12,767) (2,240) (4,035) (1,223) (20,265)
- - 1 (1) -

86 60 17) 16 145

31 December 2024
—ECNFE+ZA=1+—H

Other Total

foreign foreign

US dollars ~ CNY dollars currencies currencies

ETT AR EthoNE HINEE 1

59,052 5,614 6,857 71,523

(63,143) (5,545) (7,509) (66,197)

3,607 1,038 2,437 7,082

(9,700) (1,085) (1,781) (12,546)

(184) 42 4 (138)

HiRE R RIF B RIEMES DN 1SR ER
BIREENE - BE_T-_RAFR-_T-NF

TZA=+—H  AEELEEHBEINERE -
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(G) CORPORATE GOVERNANCE

The Bank belongs to Fubon Financial Holding Co., Ltd, which is
highly esteemed for its corporate governance, and regards corporate
governance as an essential discipline for its operations and businesses.
Thus, the Bank has in place an effective framework which is consistent
with the principles and best practices in corporate governance as set
forth in the guidelines on “Corporate Governance of Locally Incorporated
Authorised Institutions” and “Sound Remuneration System” issued by
the HKMA. The Bank has fully complied with those guidelines throughout
the year.

(H) KEY COMMITTEES

208

The Board of Directors (the “Board”) has established five Board
committees to assist it in carrying out its responsibilities comprising
the Audit Committee, Nomination and Remuneration Committee, Risk
Committee, Executive Credit Committee and Executive Committee. In
addition, a number of management level committees have been set up
by the Board to oversee the effectiveness of the Bank’s daily operations
including, the Management Committee, Asset and Liability Committee,
Internal Control Committee, Credit Committee, Information Technology
Steering Committee, Compliance & Anti-Money Laundering Committee
and Environmental, Social and Governance Committee. The composition
and function of these committees are set out below:

() Audit Committee

The Audit Committee comprises four members including one Non-
Executive Director and three Independent Non-Executive Directors.
The Audit Committee is chaired by an Independent Non-Executive
Director who has appropriate accounting professional qualifications.
The committee meets at least four times a year and additionally
when deemed necessary.

The Audit Committee is required to ensure that there is adequate
supervision of the Bank’s financial reporting processes, systems of
internal control, and that the internal audit function is effective and
backed by adequate resources and has appropriate standing within
the Bank. It is also required to ensure that there is coordination
between the internal and external auditors, to monitor compliance
with internal policies, statutory regulation, and to consider
recommendations made by the internal and external auditors.

The Audit Committee reviews the Bank’s financial reporting process,
the systems of internal control, the internal audit function and the
risk management process. In particular, the review undertaken by
the Audit Committee on the internal audit function includes the
Internal Audit Charter and its approval, the annual audit plan, internal
audit reports and special investigation reports issued, and ensuring
that appropriate management actions are taken following the major
audit findings.

Fubon Bank &= ER1T

(G) EXER

AITBREATBERENERIR - —E=5E
ERCEEANEER  UREXERAREKLER
EBHMLBERA - Bl - ATEFIENEEE
Rz [ E MR A BN RE ARSI &
[ Fr BN GBI Fa 5l AT B REARAI R
REFRNAYRE - XMTRAFE—HETZ%

F4E5l -

H EEZEE

EEgCULBAEEZESUBPHESESTR
HBE  ZSZEgEEEREES  RELH
MEzEE  EREZEE® HITEEZESRIT
ZEE - I BERETKLTETERARE
BEUEREARTTRARERZARE %5XEE
BREEZES EEREZRE®  AMEEREZ
Bg FEZEE® AAMKEBEEZEE AR
MRARZEZEGUNERE HE@HEARZE
o %ERBY WA LBEERSIIT

() BREES
ERZBEHRNEKEERK - BRI
TEEN=-RBIYIFNTES - EREZES
HAEBEE Z S ERER B IIFNTE
EEEF - ZZESBFHRIBTERE
& WEAFERBITHENGE -

BERZBERAEREAITZHMBRHEF R
NEREEHIEETRAZEE - EARER
BeERTEAY MR ER TERTTARRILE
BHAL o H IR MR A ER R AN AZ R 2
HfREE - AESIEB ST ARIBUR MOEM - A E
BB R INE R BRI 2 2 o

ZERABRNAT I BRERF - A
ERG - ABEZBENEREER
c LERAENBEZXBEEM R TIES
 ZEEENBERREREANERRE
HifthE - FEBZAR AERRSE R
PREHRE - BREBEHERMBER L
ZMBELEE 2RI -

Lr%

N
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(H) KEY COMMITTEES (continued)

(@i

(ii)

Audit Committee (continued)

The Audit Committee also reviews the appointment of external
auditors and discusses with them the nature and scope of their
audits. The Audit Committee also reviews the interim and annual
financial statements before recommending them to the Board for
approval.

Nomination and Remuneration Committee

The Nomination and Remuneration Committee is chaired by an
Independent Non-Executive Director and comprises the Non-
Executive Chairman, Non-Executive Vice Chairman and all the
Independent Non-Executive Directors of the Bank. The committee
meets periodically and as required and provides oversight of
the management of the Bank’s human resources including the
appointment of Directors (for both executive and non-executive),
Senior Management and Management Committee Members.
The committee approves the Bank’s overall human resources
management framework to ensure that the Bank is compliant with
applicable government regulations and follows the market best
practice whenever feasible. The committee is also responsible
to ensure that Directors, the Chief Executive Officer (“CEQ”)
and Management Committee Members appointed possess the
necessary and appropriate qualifications to perform and discharge
their duties.

The committee reviews at least annually whether each existing
Director continues to remain qualified for his post, including the
suitability and appropriateness of the Independent Non-Executive
Director. It also reviews the structure, size and composition of the
Board and makes recommendations on any proposed change to
the Board.

The committee reviews and approves the remuneration of Directors,
members of Board committees, Senior Management and Key
Personnel (as defined in the Remuneration Policy of the Bank).

The committee is mandated to assist the Board in establishing
cultural and behavioural standards that promote prudent risk-taking
and fair treatment of customers and employees. It advises and
assists the Board in discharging its responsibilities for the Bank’s
culture-related matters.
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(H) KEY COMMITTEES (continued)
(iii) Risk Committee
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The Risk Committee is composed of five members including
one Executive Director, one Non-Executive Director and three
Independent Non-Executive Directors. The Risk Committee is
chaired by an Independent Non-Executive Director who has
extensive banking experience. The committee meets at least four
times a year and additionally when deemed necessary. Its mandate
is to establish the Bank’s overall risk appetite and to ensure a
proper risk management framework is in place. The committee also
oversees Senior Management’s implementation of the Bank’s risk
policies.

The Risk Committee reviews and endorses the Bank’s risk appetite
statement and risk management strategies on an annual basis. It
approves the Bank’s Environment, Social and Governance (“ESG”)
Strategy and ESG Plan on an annual basis. It oversees to ensure that
an effective anti-corruption policy, including anti-money laundering
issues, is established, maintained, consistently followed and
regularly reviewed. The committee oversees the establishment and
maintenance by Senior Management of appropriate infrastructure,
resources and systems for risk management, particularly in relation
to compliance with relevant legal and regulatory requirements,
adherence to the approved risk appetite and related policies, and
the adoption of best practices wherever feasible.

The Risk Committee is required to ensure that the staff responsible
for implementing risk management systems and controls are
sufficiently independent of the risk-taking units in the Bank.

(iv) Executive Committee

v)

The Executive Committee comprises the Non-Executive Chairman,
Non-Executive Vice Chairman and the Executive Director of the
Bank. It exercises the powers and authorities delegated by the
Board from time to time concerning the management and day-
to-day running of the Bank. The Executive Committee meets
periodically and as required and operates as a general management
function under the auspices of the Board.

Executive Credit Committee

The Executive Credit Committee comprises the Non-Executive
Chairman, one Independent Non-Executive Director and the
Executive Director of the Bank. It has the delegated authority to
approve credit proposals, credit policies and other credit related
matters which require the approval of the Board. The Executive
Credit Committee meets regularly and as required.
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UNAUDITED SUPPLEMENTARY FINANCIAL INFORMATION

(H) KEY COMMITTEES (continued)
(vi) Management Committee

The Management Committee oversees the day-to-day business and
affairs of the Bank under the authority delegated by the Board. It
is chaired by the Bank’s CEO, and comprises senior management
personnel appointed by the CEO. The Committee is responsible
for formulating business strategies and leading major bank-wide
initiatives, coordinating between business and support units during
implementation, and monitoring progress toward business objectives
and financial performance targets. It also reviews the Bank’s risk
exposure and integrated stress testing results, addresses significant
operational or business-related issues, and deliberates on major
human resources matters. The committee meets bi-weekly or as
directed by the CEO, with at least one meeting held each month.

(vii) Asset and Liability Committee

The Asset and Liability Committee (“ALCO”) comprises the Bank’s
CEOQO, Chief Financial Officer and senior management personnel
as appointed by the CEO. The ALCO is responsible for providing
oversight of the Bank’s asset and liability management, interest rate
risk, market risk and liquidity risk (collectively known as “financial
risks”) as well as capital management. The ALCO initiates, reviews
and endorses for the approval of the RC and the Board of Directors
the Bank’s policies on financial risks and capital management
respectively. It approves guidelines relating to such policies, reviews
and approves all major financial risk management reports. The
ALCO also oversees the Bank’s investment activities by establishing
investment strategies within policies laid down by the RC and
reviews actual performance.

(viii) Internal Control Committee

The Internal Control Committee (“ICC”) comprises the Bank’s CEO,
Executive Vice Presidents, Head of Group Risk Management and
the heads of different control, business and support functions.
The responsibilities of the committee include providing oversight
of the Bank’s exposure to operational and legal risks, ensuring the
Bank has in place an effective internal control framework, providing
guidance to the Bank in establishing a sound internal control and
monitoring system to ensure overall compliance within the Bank and
ensuring operational resilience of critical operations of the Bank.

To ensure an effective internal control framework is in place, the
ICC reviews policies and approves guidelines relating to internal
control and management of operational and legal risks, review and
discusses various risk management reports submitted by various
risk management units and promotes internal control culture. To
maintain an adequate system of internal control, the ICC reviews
and discusses major operational risk events, and the progress of
rectification of audit findings and control self-assessment.
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(H) KEY COMMITTEES (continued)
(ix) Credit Committee

212

(x)

The Credit Committee (“CC”) meets weekly and its mandate is to
provide oversight of the Bank’s credit risk management. The CC is
chaired by the Bank’s CEO, and consists of senior executives of the
Bank.

The CC reviews and endorses credit policies and credit risk profile
of the Bank for ECC’s approval, and reviews and approves credit
related guidelines. The CC also reviews and approves requests for
credit facilities that are within the CC’s authority as delegated by the
Board, and reviews and endorses requests for credit facilities before
their submission to the ECC for approval.

The CC also conducts on-going reviews on the market environment
and makes necessary policy recommendations to the ECC to
ensure the credit risk profile of the Bank is within the established
risk appetite. In this regard, the CC provides periodic and timely
credit related management and stress testing reports to the ECC for
review.

Information Technology Steering Committee

The Information Technology Steering Committee is chaired by
the Bank’s CEO, and comprises senior management personnel
as appointed by the CEO. The committee is responsible for
providing oversight of the Bank’s key information technology
governance objectives. The committee supports the Bank’s digital
transformation, Artificial Intelligence (“Al”) adoption and Fintech
enablement in alignment with the HKMA'’s Fintech and Al strategy;
provides management oversight on IT enablement and projects
to maximize business benefits, improve customer satisfaction and
staff productivity; ensure IT resources are used responsibility and IT
related risks are managed appropriately. The committee meets on a
monthly basis and upon ad hoc call by the committee chairman.

(xi) Compliance & Anti-Money Laundering Committee

The Compliance & Anti-Money Laundering Committee (“CAMLC”)
comprises the Bank’s CEO, Group Heads, Chief of Staff and Head
of Compliance & Anti-Money Laundering. The responsibilities of
the CAMLC include providing oversight of the Bank’s exposure to
compliance risks and compliance activities to ensure the Bank is
in compliance with applicable regulatory requirements and Anti-
Money Laundering and Counter-Terrorist Financing (“AML/CFT”)
requirements. The CAMLC provides guidance to the Bank and
senior management in establishing a professional compliance control
and monitoring system to cultivate a strong compliance culture and
ensures the Bank has an effective compliance framework in place to
meet regulatory requirements. In addition, the CAMLC also reviews
and approves guidelines relating to compliance and AML/CFT. The
CAMLC reports to the RC on key issues discussed and approved.
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UNAUDITED SUPPLEMENTARY FINANCIAL INFORMATION

(H) KEY COMMITTEES (continued)
(xi) Compliance & Anti-Money Laundering Committee

(continued)

To maintain the Bank’s overall regulatory compliance standards, the
CAMLC reviews latest developments in regulatory compliance and
AML/CFT requirements applicable to the Bank.

(xii) Environmental, Social and Governance Committee

The Environmental, Social and Governance Committee (“ESGC”)
is chaired by the Banks’s Chief Financial Officer and comprises
senior management personnel as appointed by the CEO and
reports to the RC. The ESGC is mandated to oversee the risks and
opportunities arising from the Bank’s operations that are significant
to the economy, the environment, and society. It plays a vital role
in integrating sustainability considerations into the Bank’s core
business strategy and decision-making processes.

The ESGC is responsible for developing and reviewing the Bank’s
long-term sustainability strategy, targets, and roadmap, as well
as formulating the ESG action plan and net-zero transition plan.
In carrying out its responsibilities, the ESGC takes into account
evolving regulatory requirements, group-level ambitions, and the
Bank’s material ESG topics. It also ensures that these strategies
are aligned with international ESG frameworks such as Task Force
on Climate-related Financial Disclosures and the International
Sustainability Standards Board, while fostering the integration
of ESG principles across all business units, including product
development, risk management, and capital allocation.

The ESGC meeting was held on a monthly basis to evaluate
the ESG governance structure, monitor ESG performance, and
address ESG-related matters raised by both internal and external
stakeholders. Significant ESG issues and recommendations are
reported to the RC for review and approval.
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MEMBERS OF FUBON FINANCIAL HOLDINGS

EREENER

Fubon Financial Holding Co., Ltd.
Year of Founding: Dec 2001

Chairman : Richard M. Tsai

Vice Chairman: Ming Chung Tseng
President : Jerry Harn

Capital  : NT$156.074 Billion
15-16F, No. 179 Liaoning Street, Taipei
Tel : (8862) 6636 6636

Fax : (8862) 6636 0111
www.fubon.com

Fubon Life Insurance Co., Ltd.
Year of Founding: Jul 1987
Chairman : Howard Lin

Vice Chairman: Chris Tsai
President : Shr-lue Chen

Capital  : NT$118.42 Billion
8F, No. 77 Songgao Road, Taipei
Tel :(8862) 8771 6699

Fax : (8862) 8809 8389
www.fubon.com

*  Aetna Life Insurance Company of America,

Taiwan Branch was established in 1987
and then bought by ING Group in 2000

and renamed ING Life Taiwan. The branch

became an ING Life subsidiary in 20086,

which was later bought by the Fubon Group.
Fubon Life was launched in 1993. The two

insurers formally merged in 2009.

Taipei Fubon Commercial Bank Co., Ltd.

Year of Founding: Apr 1969
Chairman : Richard M. Tsai

Vice Chairman: Jerry Harn
President : Tim Kuo

Capital  : NT$157.59 Billion
169 Section 4 Ren Ai Road, Taipei
Tel : (8862) 2771 6699

Fax : (8862) 6638 3812
www.fubon.com

Fubon Bank (Hong Kong) Limited
Year of Founding: Jan 1970

Chairman : Daniel M. Tsai

Chief Executive Officer: Simon Chung
Capital  : HK$4.83 Billion

38 Des Voeux Road Central, Hong Kong
Tel : (852) 2842 6222

Fax : (852) 2810 1483
www.fubonbank.com.hk

Fubon Bank (China) Co., Ltd.
Year of Founding: Mar 1997
Chairman : Lixin Ma

President : Feng Chen

Capital  : RMB2.45 Billion

Room 101, 18" floor, 19" floor and 20" floor,

Tower A, 1168 Century Avenue,

China (Shanghai) Pilot Free Trade Zone
Tel :(8621) 2061 9888

Fax : (8621) 5840 9900
www.fubonchina.com
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Fubon Insurance Co., Ltd.

Year of Founding: Apr 1961

Chairman : Kevin Hsu

President : Richard Lai

Capital  : NT$3 Billion

7-14F, No. 179 Liaoning Street, Taipei
Tel :(8862) 6636 7890

Fax : (8862) 2325 4723
www.fubon.com

Fubon Securities Co., Ltd.

Year of Founding: Jul 1988

Chairman : Leo Cheng

President : Michael Kuo

Capital  : NT$16.259 Billion

3-4F, 169 Section 4 Ren Ai Road, Taipei
Tel : (8862) 8771 6888

Fax : (8862) 2700 6656
www.fubon.com

Fubon Securities Investment Services
Co., Ltd.

Year of Founding: May 1987

Chairman : Edward Chen

President : Jeff Chen

Capital  : NT$90 Million

10F, 108 Section 1 Dunhua S Road, Taipei
Tel :(8862) 2781 5995

Fax : (8862) 2773 5601

www.fubon.com

Fubon Futures Co., Ltd.
Year of Founding: May 1998
Chairman : Jui-Chueh Chen
President : Pi-Kun Chen
Capital  : NT$2.6 Billion
3F, 9 Xiangyang Road, Taipei
Tel : (8862) 2388 2626

Fax: (8862) 2370 1112
www.fubon.com

Fubon Asset Management Co., Ltd.
Year of Founding: Sep 1992

Chairman : Alex Huang

President : Allen Lu

Capital  : NT$2.7 Billion

108 Section 1 Dunhua S Road, Taipei
Tel : (8862) 8771 6688

Fax: (8862) 8771 6788
www.fubon.com

Fubon Insurance Agency Co., Ltd.
Year of Founding: Apr 2003
Chairman : Ming Chung Tseng
President : Bruce Hsieh

Capital  : NT$111 Million

17F, No. 9 Xiangyang Road, Taipei
Tel : (8862) 2370 5199

Fax : (8862) 2370 7624
www.fubon.com

Fubon Financial Holding Venture Capital
Co., Ltd.

Year of Founding: Oct 2003

Chairman : Daniel M. Tsai

President : Lyndon T. Lin

Capital  : NT$12.62 Billion

10F, No. 77 Songgao Road, Taipei

Tel : (8862) 6606 9088

Fax: (8862) 8771 4697

www.fubon.com

Fubon Sports & Entertainment Co., Ltd.

Year of Founding: Sep 2007

Chairman : Daniel M. Tsai

President : Joyce Chen

Capital  : NT$102.3 Million

10F, 108 Section 1 Dunhua S Road, Taipei

Tel : (8862) 6606 9088

Fax : (8862) 6600 5506

*  Taiwan Mobile Basketball was founded
in September 2007 and renamed Fubon
Sports & Entertainment in September
2014,

Fubon Stadium Co., Ltd.

Year of Founding: Aug 2017
Chairman : Joyce Chen

President : Joyce Chen

Capital ~ : NT$58 Million

2F, No. 19 Lane 39 Bashih 1st Street,
Tamsui District, New Taipei City

Tel : (8862) 6635 0886

Fax : (8862) 6635 7520

Fubon Green Power Co., Ltd.

Year of Founding: Nov 2023

Chairman : Jamie Lin

President : Carey Lin

Capital  : NT$4.001 Billion

14F, 105 Section 2 Dunhua S Road, Taipei
Tel : (8862) 6626 1988

Fax : (8862) 6626 1986

www.fubon.com

Fubon AMC, Ltd.

Year of Founding: Aug 2004

Chairman : Tim Kuo

President : Robertson Chen

Capital  : NT$2.2 Billion

4F, 50 Section 2 Zhongshan N Road, Taipei
Tel : (8862) 6618 0588

Fax : (8862) 6608 0166
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RISK APPETITE STATEMENT
8B (s 4 22 BA

The Risk Appetite Statement (“RAS”) is a written articulation of the Bank’s
risk-taking, risk mitigation and risk avoidance positions as a commercial bank,
taking into consideration the prevailing statutory requirements, economic
conditions, industry best practices, and capital levels. It describes the
types and quantum of risks that the Bank is willing to accept in achieving
its overall business mission, and it provides a risk framework that governs
the establishment of the Bank’s short and long-term strategic objectives. All
strategic and day-to-day business decisions of the Bank are guided by its risk
appetite framework and capital requirements.

The RAS is a key component of the Bank’s business plan and guides its
annual planning process by defining the desired forward-looking risk profile of
the Bank under normal and stressed conditions. The level of capital support
required to sustain a healthy banking operation is ordinarily determined
through the Internal Capital Adequacy Assessment Process (“ICAAP”).
Management is responsible for establishing robust risk management systems
to ensure the risk exposure arising from business decisions is within its risk
tolerance.

The Bank is committed to embedding sustainability into its core business
operations, management decisions and investments in adherence to our
vision, mission and core values, while striving to go beyond compliance. We
aspire to become a leading sustainable bank by establishing a holistic climate
risk management roadmap. The Bank has also established a robust system
to detect, control and report money laundering activities by existing and
potential customers.

Risk appetite is one of the factors that the Board and senior management
consider when defining the Bank’s growth path and devising related
operating strategies. The Bank strives to generate sustainable economic profit
commensurate with the risks taken and the prevailing industry and market
conditions.

Risk appetite must always be defined as being equal to or below risk
capacity, which is directly correlated to the Bank’s capital position and
revenue generating capabilities.

The Bank faces a broad range of risks. Risks arising from our business
activities are managed through detailed processes that emphasize the
importance of integrity, accuracy, staff capacity and accountability. The
Bank makes resources available to the best of its ability to control risks to
acceptable level. The Bank also recognizes that it is not possible to eliminate
some of the risks inherent in its activities. To ensure that the Bank’s
operations and risk-taking activities are in line with the Risk Appetite, the Bank
has adopted a set of risk appetite indicators to govern and control specific
categories of risk which are made up of major quantitative risk limits.
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