UNAUDITED SUPRLEMENTARY FINANCIAL INFORMATION
AREBERME M HER

(A) CONSOLIDATION BASIC FOR REGULATORY

DISCLOSURES

The capital ratio is computed on a consolidated basis which combines the
position of the Bank and Fubon Credit (Hong Kong) Limited as required by
the Hong Kong Monetary Authority (“HKMA”) for regulatory purposes.

The basis of consolidation for accounting purposes is in accordance with E@ztEH zzgggiﬁﬁfgﬁggg B f 3R & £E B
Hong Kong Financial Reporting Standards and is different from the basis %IJE 1E| BRRAEERL R GEEERE
and scope of consolidation for the calculation of capital ratios. Subsidiaries B o st EERL R ARGATAZHBAREN
not included in the consolidation for the calculation of capital ratios are set ZZIJ"F :

out below:

Name of subsidiaries

WEAR AR

FB Securities (Hong Kong) Limited
BRES(BB)ERAA

FB Investment Management Limited
ERIREEEERAR

Fubon Insurance Brokers Limited
ERRBERERRR

Fubon Nominees (Hong Kong) Limited

Admiralty Finance Company Limited
BERBERAT

Aquarius (Nominees) Limited

Principal activities

Securities broking
EAREL

Fund management
EeER

Insurance broker services
RIgE LIRS

Nominee service

REARS
Inactive
Tak
Inactive

NERE

(A) EERB2GEEE

MR RER & AR E -

BAL R REEERERR(2E
B E’J?&iﬁ’]ﬂé/—\zﬁﬁﬁiﬁﬁﬂﬁ%(%%)ﬁﬂﬁ

%J)Efﬁ*ﬁﬁ

As at 31 December 2018
R-ZB-N\F+=A=t—-H

As at 31 December 2017
RZE—tF+ZA=+—H

Total assets Total equity Total assets Total equity
EEAH EHaH BERSE EReE
HK$'000 HK$’000 HK$'000 HK$'000

TR TR TAT TET
172,289 103,956 157,451 69,168
11,135 8,644 21,988 19,455
3,219 1,529 3,209 1,711
3,982 142 3,858 146
63 63 63 63

6 6 6 6
190,694 114,340 186,575 90,549
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UNAUDITED SUPPLEMENTARY FINANCIAL INFORMATION
AEEBLHTHEER

(A) CONSOLIDATION BASIC FOR REGULATORY

222

DISCLOSURES (continued)

There are no subsidiaries which are not included within both the
accounting scope of consolidation and the regulatory scope of
consolidation. There are also no subsidiaries which are included within the
regulatory scope of consolidation but not included within the accounting
scope of consolidation.

The Bank’s shareholdings in the above subsidiaries are deducted from
CET1 capital in accordance with the Banking (Capital) Rules (“Capital
Rules”). There is no relevant capital shortfall in any of the Bank’s
subsidiaries which are not included as part of the consolidation group for
the calculation of capital ratio.

The Group maintains a regulatory reserve, as disclosed in Note 35, to
satisfy the provisions of the Hong Kong Banking Ordinance for prudential
supervision purposes. Movements in the reserve are made directly through
retained earnings and in consultation with the HKMA.

In accordance with the Capital Rules, the Group has adopted the
“standardised approach” for the calculation of risk-weighted assets for
credit risk and market risk and the “basic indicator approach” for the
calculation of operational risk.

The Group disclosed the full terms and conditions of its capital
instruments as of the end of the reporting period in its website
(https://www.fubonbank.com.hk) under the page “Regulatory Disclosures”
in accordance with section 16FE of the Banking (Disclosure) Rules (‘BDR”).

The leverage ratio, countercyclical capital ratio and liquidity maintenance
ratio are computed on the same consolidation basis as the capital ratio.
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UNAUDITED SUPPLEMENTARY FINANCIAL INFORMATION
AEELHRMEER

(B) FURTHER ANALYSIS ON ADVANCES TO (B) RITEPENEFERNE—X
CUSTOMERS ANALYSED BY INDUSTRY SECTOR oA
Advances to customers analysed by industry sector and the coverage BITEREEAERNZEFERATOT - €5
of collateral is as follows. The economic sector analysis is based on the TEMNNERNSERMEANENNESE -

categories and definitions used by the HKMA.

2018 2017
“E-N\F —T—tF
% of % of
Gross gross loans Gross gross loans
loans and covered by loans and covered by
advances collateral advances collateral
BEAZER BEAZER
Bk HEXEEZ Bak  HEREEZ
The Group XEE EXaE BAL Bnas BAL
HK$°000 HK$'000
TR THET
Gross advances for use in Hong Kong EERERNERBE
Industrial, commercial and financial TEeR
— Property development -MEER 4,311,798 16.05 3,542,760 15.31
- Property investment - MERE 8,230,920 92.29 8,461,107 92.58
~ Financial concerns —-SRiE 2,734,051 2.93 3,616,993 514
- Stockbrokers —BE&RL 1,051,310 43.08 2,132,447 65.76
~Wholesale and retall trade -BELRTEX 501,723 27.20 409,307 31.01
-~ Manufacturing —REE 1,582,124 8.35 1,171,559 5.63
- Transport and transport equipment - BRRERRE 154,633 94.40 113,231 99.57
- Information technology —BHRHE 615,749 - 557,166 0.13
- Others —Hft 4,008,509 31.96 2,923,223 35.02
Indlividuals A
— Loans for the purchase of flats under the ~-BEREHEEE]
Home Ownership Scheme, [MAZEEE:EI IR
Private Sector Participation Scheme [(EEEREE %
and Tenants Purchase Scheme or HEAMBETEIR
their respective successor schemes EFHNER 4,635 100.00 5,705 100.00
— Loans for the purchase of other -BEEMEEMENER
residential properties 9,376,721 100.00 9,867,406 99.96
- Credit card advances ~ZRRER 872,000 - 964,430 -
- Others —Hft 4,491,341 32.90 4,642,525 28.41
37,935,514 38,407,859
Trade finance e 4,745,559 17.43 4,203,281 15.85
Gross advances for use outside ERBUIMERNEFBSE
Hong Kong 5,248,797 4.74 5,261,208 13.04
Gross advances to customers REEDHE 47,929,870 46.84 47,872,348 49.79
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UNAUDITED SUPPLEMENTARY FINANCIAL INFORMATION
AEEBLHTHEER

(B) FURTHER ANALYSIS ON ADVANCES TO (B) BITED ENEFERNE—F
CUSTOMERS ANALYSED BY INDUSTRY SECTOR DT )
(continued)
Analysis of the Group’s impaired advances in respect of industry sectors BITENMER P ERAE10%IIA FHRES
which account for 10% or more of gross advances to customers: SMEERMT :
Provisions
(released
back)/
charged to Loans
Individual Collective  the profit or written off
Overdue Impaired impairment impairment loss during during
advances advances  allowances* allowance* the year the year
REERNER
il G5 EBR(BE)/ ERHE
As at 31 December 2018 RZB-NF+ZA=t-8 ARER AEER HERE HERE  1keRR ZER

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TR TR TR TR TR TR

~ Property investment -WELE 64,245 24,336 - 4,634 2,49 -
~ Loans for the purchase of other -BEEMEENENER
residential properties 61,853 - - 626 (1,801) -
- Gross advanoes for use outside Hong ~ERRLUMERNE A
Kong 42,090 42,090 42,090 5,758 (11,991) -
Provisions
(released
back)/
charged to Loans
Individual Collective the profit or written off
Overdue Impaired impaiment impaiment loss during during
advances advances allowances” allowance* the year the year
AEERNER
{25 5 EA(ER)/ i
As at 31 December 2017 e o o jaki ey HEER HERE HERE  MhoRE ZEH

HKS'000 HKS'000 HKS'000 HKS'000 HKS'000 HK$000
TR TR TR TR TR TR

- Property investment -MERE 48,047 26,482 - 2516 (792) -
-~ Loans for the purchase of other -EEEMAENENER

residential properties 66,054 3,536 - - (560) -
-~ Gross advances for use outside Hong ~ERRINMEBRET BE

Kong 57,316 57,316 57,316 15,235 22,079 -

* For the purpose of regulatory disclosures made in the unaudited supplementary AR ECH A EER N EERENE
financial information, the term “individual impairment allowances” represents [EFRER G R 4 a e |2 FIERE—F
expected credit loss allowance made on financial assets classified as Stage —NFF+ZA=+—HIUFEREEEYHHEE
3, while “collective impairment allowance” represents expected credit loss RIBOH G 7 BB E — IR % AAE (F L IR H
allowance made on Stage 1 and Stage 2 financial assets in accordance with EEEBRERIE BRRE-—BREHEEE
HKFRS 9 for the year ended 31 December 2018. MRS BRETRR
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UNAUDITED SUPPLEMENTARY FINANCIAL INFORMATION

(C) OVERDUE AND RESCHEDULED ASSETS

(i) Overdue advances to customers

Gross advances to customers which have
been overdue with respect to either
principal or interest for periods of:

-6 months or less but over
3 months

-1 year or less but over
6 months

- Over 1 year

Covered portion of overdue loans and
advances

Uncovered portion of overdue loans
and advances

Individual impairment allowances in
respect of advances overdue for
more than three months

RFEF@B AL
MEFBH -

—~MEAZAT
E=EAKL

——FFUT
HEAEANRE

-

BHERRERN

BERED

BHEFRER
EEAD

#

BEMEA=EAZ
BHAEZ AR
IER

AEBLRHAMBER

C) B REEREE

BMEFEN

As at 31 December

R+=A=t-8
2018 2017
—E-N\§ 5
% of gross % of gross
HK$’000 advances HK$'000 advances
RERBE FEFeE
TExT ZEA FET ZBAL
38,450 0.08 3,469 0.01
62,049 0.13 5,329 0.01
132,733 0.28 147,918 0.31
233,232 0.49 156,716 0.33
28,776 11,005
204,456 145,711
233,232 156,716
192,690 144,982

Loans and advances with a specific repayment date are classified as
overdue when the principal or interest is overdue and remains unpaid
at the year-end. Loans repayable by regular instalments are treated
as overdue when an instalment payment is overdue and remains
unpaid at year end. Loans repayable on demand are classified as
overdue either when a demand for repayment has been served on the
borrower but repayment has not been made in accordance with the
demand notice, and/or when the loans have remained continuously
outside the approved limit advised to the borrower for more than the

overdue period in question.

BREERANEFREFEEREHAE
BRIRFRDAXINERIBRCHL -
AHNFEENEFERND D HEHRE B
BRFERMAIMNERER/CEALY - ZEK
BENEREERAKZEEZRELER
BEXBNERR SEEREHEELE
HERRANBILENRE  TBLEAE
AR A BT R B A B ] L B 3 B RO B
ERESEACEHY -
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UNAUDITED SUPPLEMENTARY FINANCIAL INFORMATION
AEEBLHTHEER

(C) OVERDUE AND RESCHEDULED ASSETS (continued)

(i) Rescheduled advances to customers

Rescheduled loans and advances are those loans and advances
which have been restructured or renegotiated because of

deterioration in the financial position of the borrower, or of the inability WETFTREIHNSEFTATNERRER
of the borrower to meet the original repayment schedule and for MEEETNE T EEN A EEBIFmE L
which the revised repayment terms are non-commercial to the Group. o BEFBRIHNEEERRERNERE
Rescheduled loans and advances to customers are stated net of any BER B E A=A AT ERRERT
loans and advances that have subsequently become overdue for over B WA AT

C)APRKLERAEE»)
(i) EEERHNEFER
B ERNE AR R EAMERAL
BARBEREE R TERBER M

3 months and can be analysed as follows:

2018 2017
“E-N\F B
% of gross % of gross
HK$°000 advances HK$'000 advances
RERAE HENEE
THET AR TET ZBEAL
Rescheduled advances to customers BEEFENTFER 4,684 0.01 7,993 0.02

(iii) Geographical analysis of overdue loans and advances
to customers b
Analysis of the Group’s overdue loans and advances to customers

(iii) R ESNHECBAPEFERRE

BRI HATAEEEAREPERLE

in respect of geographical segment which account for not less than RUEBPERLEBETE10%) :

10% of gross advances to customers:

As at 31 December 2018
RZZE-N\F+=A=t—-H

Gross Overdue Impaired loans Individual
loans and loans and (individually impairment
advances advances determined) allowances

fERK BAMER REER {EBIRE

EXBH REX (ERIEE) B

HK$000 HK$'000 HK$'000 HK$'000

FET TET THT TRERT

Hong Kong B 40,441,972 117,473 117,472 92,158
China H 6,752,584 42,090 42,090 42,090
Other HinlE 735,314 73,669 73,669 62,628
47,929,870 233,232 233,231 196,876
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UNAUDITED SUPPLEMENTARY FINANCIAL INFORMATION

(C) OVERDUE AND RESCHEDULED ASSETS (continued)

(iii) Geographical analysis of overdue loans and advances
to customers (continued)

AEBLRHAMBER

C)APRKLEAEE»)

(iii) RWESTHEBHRESERK

BXm)

As at 31 December 2017
WZE—+F+-A=1+—-H

Gross Overdue  Impaired loans Individual
loans and loans and (individually impairment
advances advances determined) allowances

508 EaHER REER EREE
S REF (HEpIER) BB
HK$'000 HK$'000 HK$'000 HK$'000
TEx THET FAT FAET
Hong Kong 5 39,888,508 99,400 129,988 98,647
China HE 7,180,337 57,316 57,316 57,316
Other HfitE 803,503 - - -
47,872,348 156,716 187,304 155,963
The above geographical analysis is classified by the location of the VA B3 (& D ITIRE AP, - 5T REMER
borrowers after taking into account the transfer of risk. In general, risk BmETE - —BME  BEEXRNERAMELE

transfer applies when a loan is guaranteed by a party situated in an
area different from the counterparty.

The collective impairment allowance is not allocated to any
geographical segment as at 31 December 2018 and 2017.

BRSGHF AR - HEBEBEERANELD

B o
RZBE-N\ER=_F—+F+=-_A=+—H0 #
BARSRERED K T EAME S
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UNAUDITED SUPPLEMENTARY FINANCIAL INFORMATION
AEEBLHTHEER

(D) INTERNATIONAL CLAIMS

228

The Group’s country risk exposures in the tables below are prepared
in according to the location and types of the counterparties as defined
by the HKMA under the BDR. International claims are on-balance sheet
exposures to counterparties based on the location of the counterparties
after taking into account the transfer of risk, and represent the sum of
cross-border claims in all currencies and local claims in foreign currencies.

International claims attributable to individual countries or areas not less
than 10% of the Group’s total international claims, after recognized risk
transfer, are shown as follows:

(D) ERREHRE

TERAREBHEZROERAIN - HRREER
BECRITE(RE)RADMRENE F 5 ER
RERINE - BRERAHTF T EERRRA
RBRE - REFIRMMEMELSE - LB
FEBREBRER  HANERMEEE ZBEE
(EHE R AN it 2 SN B HE

RERIBER k@& D HW Bt kD BRRBERE
HASBEREREREEETDN10% . B ERS
N

As at 31 December 2018
R-B-N\F+-A=t—-H

Non- Non-

bank financial

Official financial private
Banks sector institution sector Total

FRAT FEm
Figures in HK$ million BE#ER BT EAKE SREE  RAKE ot

Counterparty country/ jurisdiction HIFER AEEE
Developed countries BERER 10,548 17 75 160 10,800
Offshore centres BRI 1,026 - 2,939 13,399 17,364
- of which: Hong Kong —Hi &% 158 - 2,624 12,688 15,470
Developing Asia and Pacific BRPONRAFE TR 9,874 196 1,915 10,844 22,829
- of which: China —H 6,967 196 1,906 10,151 19,220
As at 31 December 2017
RZZE—+F+-A=+—H

Non- Non-

bank financial

Official financial private
Banks sector institution sector Total

FRIT ke
Figures in HK$ million BEBETL i BAKE SREE FLAE B

Counterparty country/ jurisdiction UFHER AEEE

Developed countries EERER 12,753 18 80 29 12,880
Offshore centres BEEHL 544 - 3,387 11,976 15,907
- of which: Hong Kong —Hi H/E 113 - 3,149 11,030 14,292
Developing Asia and Pacific BRADN AT iE 12,167 401 1,536 9,713 23,817
- of which: China —Her: b 9,569 401 1,536 9,030 20,536
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UNAUDITED SUPPLEMENTARY FINANCIAL INFORMATION
AEELHRMEER

(E) NON-BANK MAINLAND CHINA EXPOSURES

The analysis of non-bank Mainland exposures includes the exposure of the
Bank and Fubon Credit (Hong Kong) Limited on the basis agreed with the

HKMA.

Central government, central government-
owned entities and their subsidiaries and
joint ventures (“JVs”)

Local governments, local government-
owned entities and their subsidiaries and
JVs

Companies incorporated in and PRC
nationals residing in Mainland China

Companies incorporated outside and PRC
nationals residing outside Mainland
China where the credit is granted for use
in Mainland China

Other counterparties where the exposures
are considered by the Bank to be non-
bank Mainland China exposures

Total
Total assets after provision

On-balance sheet exposures as
percentage of total assets

PRI - PREFHEE Z
ERANREMBARR
BN

WHBAT - 0 BUF 3R 2
ERAREMBARR
BN

R B EETA S 2
REREERTEARLL
FEAR

REHZEERRTEAZ
B A3t A SN [E T T AR L
ZARIREERARIERZ
FEAR

AIRRERBATEAL
FRITE AR Z
HieR5HF

BE

BEAECGIRERE)

BERBRAZEREE
HEEREZANL

(E) FPEI A3t IE R 1T 3 2 JE B

FENMIFRITE BB (BRATRE M
(BR)ERARZESERHENERFEL D

i
2018
—E-N\F
On-balance Off-balance
sheet sheet
exposure exposures Total
EEEERRA EEEERD
ZEREE Z BB EE ok}
HK$’000 HK$’000 HK$°000
TR THET FET
10,635,306 27,869 10,663,175
2,599,533 - 2,599,533
5,235,852 229,317 5,465,169
1,723,578 156,002 1,879,580
20,194,269 413,188 20,607,457
102,547,037
19.69%
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UNAUDITED SUPPLEMENTARY FINANCIAL INFORMATION

AEBLHAMBEEN

(E) NON-BANK MAINLAND CHINA EXPOSURES (continued)

Central government, central government-
owned entities and their subsidiaries and

JVs

Local governments, local government-
owned entities and their subsidiaries and

JVs

Companies incorporated in and PRC
nationals residing in Mainland China

Companies incorporated outside and PRC
nationals residing outside Mainland
China where the credit is granted for use

in Mainland China

Other counterparties where the exposures
are considered by the Bank to be non-
bank Mainland China exposures

Total

Total assets after provision

On-balance sheet exposures as
percentage of total assets

230 Fubon Bank & F8R1T

hRTRAT - SRR 2 B
BUREMRBRRR
SEAT

SHB - B 2 K
BURERBRRR
SEAT

AR BRI 2 AR R
EERNTENDY
HEAR

W2 EERRE ALY
R B At DA SN [ T 32
ZARIREERER R
HEAR

ATRBRARBTENLE
BTy ABR
HipR BT

83

AESECIRER)

BEABRAZRARARE
HEEREZAD

(E) FEIA M IERITE 2 AR ()

2017
—T—+F
On-balance Off-balance
sheet sheet
exposure exposures Total
BEBBRA BEABERI
2 B A 2 BB AEE mE
HK$'000 HK$’000 HK$'000
FET TET FET
9,486,485 102,285 9,588,770
2,435,818 - 2,435,818
5,174,078 313,971 5,488,049
2,346,627 120,393 2,467,020
19,443,008 536,649 19,979,657
97,558,600
19.93%



UNAUDITED SUPPLEMENTARY FINANCIAL INFORMATION
AEELHRMEER

(F) CURRENCY CONCENTRATION (F) Shisis e g
The Bank’s net positions or net structural positions in foreign currencies AT EBIINER) B A BRI RSB AR S 5T
are disclosed as follows when each currency constitutes 10% or more of BHEIMNEFREHES LB TR BAFE10%H
the respective total net position or total net structural position in all foreign o BIENT :
currencies:

As at 31 December 2018
RZB-NE+=A=+-H

Other foreign Total foreign

US dollars currencies currencies
Equivalent in HK$ Million BEBTSE E Hth s ShEELaEE
Spot assets HEEE 34,825 10,872 45,697
Spot liabilties BEBE (29,362) (9,521) (38,883)
Forward purchase RHEA 7,646 3,458 11,104
Forward sales BHEN (11,400) @,11) (16,171)
Net option position HEARFE 1 = 1
Net long position REFE 1,710 38 1,748
Net structural position RBELERTE = = =
As at 31 December 2017
RZE—+F+A=+—H
Chinese Other foreign Total foreign
US dollars renminbi currencies currencies
Equivalent in HK$ Million BEBTSE e AR Hipspg SN L %E
Spot assets REEE 33,853 3,147 10,572 47572
Spot liabilities REER (27,964) (2,847) (9,026) (39,837)
Forward purchase EHEA 7,467 722 3,049 11,238
Forward sales RHED (12,299) (983) (4,595) (17.877)
Net option position HEARFR - - - -
Net long position REFE 1,057 39 - 1,006
Net structural position REERERTE - 1,399 - 1,399
The net option position is calculated on the basis of the delta-weighted HESRIFEIEERES AN SRBNER
position of option contracts. Net structural position as of 31 December BIREEHE - HE-_T—+F+-FA=+—H
2017 represents the Bank’s investments in an overseas associate. MER R B FEEERITREINGE R AME

& o
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UNAUDITED SUPPLEMENTARY FINANCIAL INFORMATION
AEEBLHTHEER

(G) CORPORATE GOVERNANCE

The Bank is committed to high standards of corporate governance, and
has fully complied throughout the year with the guidelines on “Corporate
Governance of Locally Incorporated Authorised Institutions” and “Guideline
on a Sound Remuneration System” issued by the HKMA.

(H) KEY COMMITTEES

232

The Board of Directors (the “Board”) has established five Board
committees to assist it in carrying out its responsibilities comprising
the Audit Committee, Nomination and Remuneration Committee, Risk
Committee, Executive Credit Committee and Executive Committee. In
addition, a number of management level committees have been set up
by the Board to oversee the effectiveness of the Bank’s daily operations
including, the Management Steering/Business Committee, Asset and
Liability Committee, Internal Control Committee, Credit Committee,
Information Technology Steering Committee and Compliance & Anti-
Money Laundering Committee. The composition and function of these
committees are set out below:

(i) Audit Committee
The Audit Committee comprises four members including one Non-
Executive Director and three Independent Non-Executive Directors.
The Audit Committee is chaired by an Independent Non-Executive
Director who has appropriate accounting professional qualifications.
The committee meets at least four times a year and additionally when
deemed necessary.

The Audit Committee is required to ensure that there is adequate
supervision of the Bank’s financial reporting processes, systems of
internal control, and that the internal audit function is effective and
backed by adequate resources and has appropriate standing within
the Bank. It is also required to ensure that there is coordination
between the internal and external auditors, to monitor compliance
with internal policies, statutory regulation, and to consider
recommendations made by the internal and external auditors.
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UNAUDITED SUPPLEMENTARY FINANCIAL INFORMATION

(H) KEY COMMITTEES (continued)

@i

(i)

Audit Committee (continued)

The Audit Committee has to review the Bank’s financial reporting
process, the systems of internal control, the internal audit function and
the risk management process. In particular, the review undertaken
by the Audit Committee on the internal audit function includes the
Internal Audit Charter and its approval, the annual audit plan, internal
audit reports and special investigation reports issued, and ensuring
that appropriate management actions are taken following the major
audit findings.

The Audit Committee also has to review the appointment of external
auditors and to discuss with them the nature and scope of their
audits. The Audit Committee will also review the interim and annual
financial statements before recommending them to the Board for
approval.

Nomination and Remuneration Committee

The Nomination and Remuneration Committee is chaired by an
Independent Non-Executive Director and comprises the Non-
Executive Chairman, Non-Executive Vice Chairman and all the
Independent Non-Executive Directors of the Bank. The committee
meets periodically and as required and provides oversight of
the management of the Bank’s human resources including the
appointment of Directors (both executive and non-executive),
Senior Management and Management Committee Members. The
committee has to establish the Bank’s overall human resources
management framework to ensure that the Bank is in compliance
with the applicable government regulations and follows the market
best practice whenever possible. The committee is also responsible
to ensure that Directors, Senior Management and Management
Committee Members appointed possess the necessary and
appropriate qualifications to perform and discharge their duties.

The committee regularly reviews whether each existing Director
continues to remain qualified for his post. It also reviews the structure,
size and composition of the Board and makes recommendations on
any proposed change to the Board.

AEBLRHAMBER

H EZEZESH

(i)

(ii)

EREEEW
@ééi\@ﬁﬁﬁzﬁﬂzﬁﬁﬂ&ikf "
MERAS  ANEZRELERERR
Fro LER  ERREZBENRS TED
[ %ZEeNERHEERANBERRE
RE#E  FEEGIR  CEMZANE
EHRERSHASHES  BREEEUER
FER T EMBEHES BRI -

ERZEETHINEREM s REETR
A WEHERERA 2 E RBEETR o
ERZBENMBRNAEESERM AT IR
FEMBRE NEHBRRS -
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(H) KEY COMMITTEES (continued)

(i) Nomination and Remuneration Committee (continued)

The committee reviews and approves the remuneration of Directors,
members of Board Committees, Senior Management and Key
Personnel (as defined in the Remuneration Policy of the Bank).

The committee is mandated to assist the Board in establishing
cultural and behavioural standards that promote prudent risk-taking
and fair treatment of customers. It advises and assists the Board in
discharging its responsibilities for the Bank'’s culture-related matters.

(iii) Risk Committee
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The Risk Committee comprises five members including one Executive
Director, one Non-Executive Director and three Independent Non-
Executive Directors. The Risk Committee is chaired by an Independent
Non-Executive Director who has extensive banking experience. The
committee meets at least four times a year and additionally when
deemed necessary. Its mandate is to establish the Bank’s overall risk
appetite and risk management framework, and to oversee Senior
Management’s implementation of the Bank’s risk policies.

The Risk Committee will annually review and endorse the Bank’s
risk appetite statement and risk management strategies. It will
oversee the establishment and maintenance by Senior Management
of appropriate infrastructure, resources and systems for risk
management, particularly in relation to compliance with relevant
legal and regulatory requirements and adherence to the approved
risk appetite and related policies, and the adoption of best practices
wherever feasible.

The Risk Committee is required to ensure that the staff responsible for

implementing risk management systems and controls are sufficiently
independent of the risk taking units in the Bank.
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UNAUDITED SUPPLEMENTARY FINANCIAL INFORMATION

(H) KEY COMMITTEES (continued)

(iv) Executive Committee

)

The Executive Committee comprises the Non-Executive Chairman,
Non-Executive Vice Chairman and the Executive Director of the Bank.
It will exercise the powers and authority delegated by the Board from
time to time concerning the management and day-to-day running
of the Bank. The Executive Committee will meet periodically and as
required and will operate as a general management function under
the auspices of the Board.

Executive Credit Committee

The Executive Credit Committee (“ECC”) comprises the Non-
Executive Chairman, Non-Executive Vice Chairman and the Executive
Director of the Bank. It has the delegated authority to approve credit
proposals, credit policies and other credit related matters which
require the approval of the Board. The ECC will meet as required.

(vi) Management Steering/Business Committee

The Management Steering Committee and the Management Business
Committee (together “the Committees”) are both chaired by the
Bank’s CEO, and comprises senior management personnel appointed
by the CEO. The Committees are the key decision making bodies
for the Bank and are responsible mainly for the running of the Bank’s
day to day business under the authority delegated by the Board and
within the strategy and business plan as approved by the Board. The
Committees are also responsible for the formulation of the Bank’s
business strategies and major bank-wide initiatives for the Board’s
approval. The Committees meet weekly to evaluate and approve new
business initiatives, coordinate business and support units during
the implementation process, monitor the progress. The Committees
also monitor the implementation of the approved business strategies
and, review the achievement of business targets, objectives and the
financial performance of the Bank.
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(H) KEY COMMITTEES (continued)
(vii) Asset and Liability Committee

The Asset and Liability Committee (“ALCO”) comprises the Bank’s
CEOQO, Chief Financial Officer and senior management personnel as
appointed by the CEO. The committee is responsible for providing
oversight of the Bank’s operations relating to interest rate risk,
market risk and liquidity risk (collectively known as “financial risks”)
as well as capital management. The committee initiates, reviews
and endorses for the approval of the Risk Committee of the Board
the Bank’s policies on financial risks and capital management. It
approves guidelines relating to such policies, reviews and approves
all major financial risk management reports. The ALCO also oversees
the Bank’s investment activities by establishing investment strategies
within policies laid down by the Risk Committee of the Board and
reviews actual performance.

(viii)Internal Control Committee

236

The Internal Control Committee (“ICC”) comprises the Bank’s CEQO,
Executive Vice Presidents, Head of Control & Risk Management and
the heads of different control, business and support functions. The
responsibilities of the committee include providing oversight of the
Bank’s exposure to operational and legal risks, ensuring the Bank has
in place an effective internal control framework, providing guidance
to the Bank in establishing a sound internal control and monitoring
system to ensure overall compliance within the Bank.

To ensure an effective internal control framework is in place, the
ICC reviews policies and approves guidelines relating to internal
control and management of operational and legal risks, receives and
discusses reports submitted by various risk management units and
promotes internal control culture. To maintain an adequate system of
internal control, the ICC reviews and discusses major operational risk
events, and the progress of rectification of audit findings and control
self-assessment.
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UNAUDITED SUPPLEMENTARY FINANCIAL INFORMATION

(H) KEY COMMITTEES (continued)

(ix) Credit Committee

()

The Credit Committee (“CC”) meets weekly and its mandate is
to provide oversight of the Bank’s credit risk management. The
committee is chaired by the Bank’s CEO, and consists of senior
executives of the Bank.

The CC reviews and endorses credit policies and credit risk profile of
the Bank for ECC’s approval, and reviews and approves credit related
guidelines. The committee also reviews and approves requests for
credit facilities that are within the CC’s authority as delegated by the
Board, and reviews and endorses requests for credit facilities before
their submission to the ECC for approval.

The CC will also conduct on-going reviews on the market environment
and make necessary policy recommendations to the ECC to ensure
the credit risk profile of the Bank is within the established risk appetite.
In this regard, the CC will provide periodic and timely credit related
management and stress testing reports to the ECC for review.

Information Technology Steering Committee

The Information Technology Steering Committee is chaired by the
Bank’s CEO, and comprises senior management personnel as
appointed by the CEO. The committee is responsible for providing
oversight of the Bank’s key information technology governance
objectives. The committee approves long and short term information
technology strategies to ensure they are in line with the Bank’s
business strategy and priorities; approves funding and determines
prioritization of information technology enabled investment projects;
discusses status of key projects escalated from its sub-committee;
and manages major information technology risk issues and
corresponding remediation. The committee meets on a monthly basis
and upon ad hoc call by the committee chairman.
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(H) KEY COMMITTEES (continued)

(xi) Compliance & Anti-Money Laundering Committee
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The Compliance & Anti-Money Laundering Committee (“CAMLC”)
comprises the Bank’s CEO, Executive Vice Presidents, Head of
Compliance & Anti-Money Laundering Department and the heads of
different control, business and support functions. The responsibilities
of the committee include providing oversight of the Bank’s exposure
to compliance risks and compliance activities to ensure the Bank
is in compliance with applicable regulatory requirements and the
Anti-Money Laundering and Counter-Terrorist Financing (Financial
Institutions) Ordinance (Cap 615) (“AML/CFT”), ensuring the Bank has
an effective compliance framework in place to meet the regulatory
requirements. The CAMLC provides guidance to the Bank and senior
management in establishing a professional compliance control and
monitoring system to cultivate a strong compliance culture and ensure
overall compliance within the Bank.

To maintain the Bank’s overall regulatory compliance standards,
the CAMLC reviews and oversees: (a) compliance and AML/CFT
related risk and control issues; (b) latest developments in regulatory
compliance and AML/CFT requirements applicable to the Bank;
(c) implementation of new regulatory and AML/CFT requirements;
(d) major non-compliance with regulatory requirements and AML/
CFT requirements; and (e) rectification status of findings identified in
compliance reviews conducted by the compliance function of the
Bank and examinations conducted by the regulators. In addition, the
CAMLC also reviews and approves guidelines relating to compliance
and AML/CFT.
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