All strategic business decisions and day-to-day business decisions of Fubon Bank (Hong Kong) Limited (“the
Bank”) are guided by its risk appetite framework and capital requirement. The level of capital support required to
sustain a healthy banking and business operation is ordinarily determined through the Internal Capital Adequacy
Assessment Process (“ICAAP”). The Board requires management to establish robust risk management systems
to ensure the risk exposure arising from business decisions are within its risk tolerance.

Our Risk Appetite Statement is updated annually in conjunction with our strategic planning cycle and is approved
by the Board. The Board and senior management regularly receive and review reports on the Bank’s risk profile
against the risk parameters established under the risk framework approved by the Board.

The objective of our risk appetite framework is to ensure that:

®m  Risks taken will be commensurate with acceptable and sustainable returns, including return on capital

m  Healthy capital position that would support the desired level of risk associated with the Bank’s business
strategy while fully satisfying regulatory requirements

m  Establishment of a balance sheet that is well-balanced and well-structured with considerations given to the
Bank’s capital requirements as determined by the ICAAP process

= Adequate liquidity that takes into account business needs and market conditions

= Robust organization structure with clearly defined responsibilities and delegations

m  Strong internal control framework with clearly defined segregation of duties that reflects good industry
practices

m  Strong compliance and anti-money laundering culture supported by an appropriate framework
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